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HISTORY AND PRESENT

The ancient “Tea Road" in the history of

mankind originated in China and traveled

through the Khuree (Ulaanbaatar) of

Mongolia and the Russian Khiaghta trough

out the vast territory of Siberia to Moscow

and Europe.

I assume that our ancestors widely used this

route as the shortest and most efficient route

connecting Asia and Europe.

Nowadays this route still is important

transport artery connecting China, Mongolia

and Russia.
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Another historical fact: many empires and

states throughout history have collected

levies from travelers using roads, crossing

bridges or entering city walls. The tolling

of roads has been a common feature since

ancient times.



THE ACTION PROGRAM OF THE GOVERNMENT

OF MONGOLIA 2020-2024 includes priority

objectives for implementation such as:

• Enhance environment and ecology;

• Improve comfort driving and road safety;

• Increase Private sector sustainable

participation on economy;

• Attract foreign investment;

• Trade and transportation facilitation;

• Robust transit transportation (FREEDOM OF

TRANSIT)

GOVERNMENT PROGRAM
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GOVERNMENT OF MONGOLIA by a resolution No.

262 of September, 2017, established INVESTMENT

RESEARCH CENTER under the MINISTRY OF

FOREIGN AFFAIRS. The strategy of the Center is

to actively ensure formulation by third parties, a

feasibility study of projects in the field of

infrastructure, energy, environment, tourism and

agriculture.



MONGOLIA-RUSSIA-CHINA ECONOMIC

CORRIDOR PROGRAM SIGNED BY THREE

PARTIES, ON 2016

INTERGOVERNMENTAL AGREEMENT ON

INTERNATIONAL ROAD TRANSPORT ALONG

ASIAN HIGHWAY NETWORK, 2016

MOU ON HARMONIZING MONGOLIAN “STEPPE

ROAD” AND CHINESE “BRI” INITIATIVES SIGNED

BY GOVERNMENT OF MONGOLIA AND
GOVERNMENT OF PRC, ON 2017

PROJECT BACKGROUND

INTERNATIONAL

ALTANBULAG-ULAANBAATAR-ZAMIIN-UUD TOLL 

EXPRESSWAY IS MONGOLIAN PART OF: 

•UNESCAP ASIAN HIGHWAY NETWORK AH-3;

•“MONGOLIA-RUSSIA-CHINA ECONOMIC

CORRIDOR PROGRAM” CENTRAL ROAD

CORRIDOR;

•ONE OF THE BRI’S 6 CORRIDOR - CHINA-

MONGOLIA-RUSSIA ECONOMIC CORRIDOR

(CMREC)

•CENTRAL ASIA REGION ECONOMIC
COOPERATION CAREC 4b;
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• In line with the goals of the BRI Initiative

implemented by the People's Republic

of China.

• Economic cooperation between China

and Russia is historically highest level.

• China is biggest importer and exporter

in the region.

• China is aiming to strengthen its 

economic growth by setting up 

economic and infrastructure corridors 

with neighbor Countries and Europe.

PROJECT BACKGROUND

INTERNATIONAL

• There is a growing need to take foreign

trade integration to a new level in the

region.

• The three sides agree on the need to

increase the capacity of the China-

Mongolia-Russia transport

infrastructure

• Land transport infrastructure passing

through the territory of Mongolia is one

of the main corridors connecting Asia

and Europe.
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Mongolia and China trade volume in 2019 was 8 bln USD. Mongolia-Russia trade turnover was 1,8

bln USD. Russia and China same period has reached 110 bln USD. There is tendency to grow trade

between three countries.

Mongolia’s exports and imports are transported by more than 130,000 TEU. The number of transit

containers is more than 150,000 TEU. More than 300,000 TEU’s are transported annually in

Mongolia. It is noteworthy that this number is increasing year by year.

Mongolian-Russian Joint stock company “UBTZ” as of 2019, hauled 3.9 million tons of transit

cargo, increase of more than 30 percent from the previous year. In particular, 1,454 block trains

from China to Russia, Europe and vice versa have become one of the three largest railway

corridors connecting Asia and Europe. During Covid-19 pandemic as of September 2020, a total of

1,571 box trains have passed through the territory of Mongolia. The infrastructure capacity is about

30 million tons of freight per year. Shows that “UBTZ’ experiencing the overload of cargo.

FOREIGN TRADE PERFORMANCE, USD million (2015-2019) Source: General Customs Authority
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2015 2016 2017 2018 2019 2018/2019

Turnover 8,467 8,24 10,536 12,886 13,747 +6,7%

Export 4,669 4,916 6,201 7,011 7,619 +8,7%

Import 3,798 3,358 4,335 5,874 6,127 +4.3%

Balance 872 1,558 1,865 1,136 1,492 +31.3%



PROJECT BACKGROUND

NATIONAL

• There is an opportunity to take advantage of its
geographical location to become a participant in the
foreign trade relations of neighboring countries. Only 12%
of Mongolia’s road network is paved, with Mongolia being
ranked as 109 out of 136 economies by the WEF’s Global
Competitiveness Index in terms of quality of roads.

• Rail transport constitutes the primary means of cross-
border transport. Mongolian railways utilize the Russian
Federation’s gauge standards which differ from the
standard used by Chinese railways. Inadequate trans-load
facilities at border crossing checkpoints create a
bottleneck.

• The implementation of the Economic Corridor project will
increase domestic freight turnover and significantly
change economic growth.

• With the construction of the road, the traffic capacity will
increase and the ability to attract traffic will increase.

• There is still a need to create new jobs

• There is an opportunity for economic growth through the
implementation of large-scale national development
projects.

• Almost all of Mongolia’s overseas imports and exports
transit through the Chinese port of Tianjin. There are two
problems herein. First, the Tianjin port lacks adequate
capacity to trans-load containers from ports to trains.
Second, the dwell time at the port is long and averages at
5-7 days (accounting for nearly 50% of the total transport
time from the port to Mongolia).
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The projected expressway will directly connect

Altanbulag (Mongolia-Russian border) and Zamyn-

Uud(Mongolia-China border) PILOT FREE ZONES;

The expressway will run 987.51 km from Altanbulag in

Selenge Aimag to Zamiin Uud in Dornogovi Aimag via

Ulaanbaatar and through the territory of 5 aimags

(Province)30 soums (Administrative unit);

Planning to implement “Michi-no-Eki” Government-

designated roadside station concept. Which has three

main aspects: “Refresh”- free 24-hour parking and

restrooms; “Community” – regional co-operation where

cultural centers, tourist attractions, recreation will

promote interaction with the region. “Information” –

Where road, tourist and emergency care information is

readily available;

The construction stage will be employ more 10,000

local workers and foreign contractors;

More than 2,000 staff will maintain the expressway

after completion;

Beside the cargo transportation the expressway will

promote tourism in the region;

According to the general guidelines of the “Road

Design LGM 22-004-2016” standard, the “Inter-city transit

bus at the main road and their intersections” will be

selected, but the total length of the transit transport on

the project road is 34.75 meters WB-33D The vehicle is

expected to travel up to 20-30%;

Design standard: The project road will be

“International quality 1B grade transit main road with

demarcation line” in accordance with the “Road Design

standard”.
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The Current Government and the Prime Minister supports

the construction of the Altanbulag-Ulaanbaatar-Zamiin-

Uud expressway, as part of the Economic Corridor

Central highway project.

The Ministry of Road and Transportation Development of

Mongolia approved the Feasibility Study, developed in

accordance with international standard formats and

methodologies by Mongolian Road companies

Association and Consortium of Mongolian Consulting

companies.

The road design has been adapted to the natural,

climatic, social and economic conditions of Mongolia.

There is a full opportunity to build a expressway in the

territory of Mongolia with the participation of domestic

construction and design companies.

Detailed design drawing work’s preparations are

underway.
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✓ Ministry of Road and Transport Development

On August 2, 2019, approved the Terms of

Reference No. 27/19 to develop a Feasibility

study for the Toll Expressway from

Altanbulag Free Zone in Selenge Aimag to

Zamyn-Uud Free Zone in Dornogovi Aimag.

✓ Mongolia's Sustainable Development

Concept 2030 and its programs

✓ Government Resolution No. 241 of June 19,

2019

✓ Decision of the extended meeting of the

Government on October 15, 2019 to discuss

the draft “Action Plan of the Government of

Mongolia for 2020-2024”

✓ General plan for the development of

Mongolia's road network
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Altanbulag-Ulaanbaatar-Zamiin-Uud Toll expressway designed to bypass large urban areas without

overlapping with existing national roads. There is TWO main options with different solution which will be

determent by detailed design drawing:

• Western version will bypass

Ulaanbaatar to the west;

• East version will bypass 
Ulaanbaatar to the east;



Parameters of Cross section

• Number of traffic flows - 2,

• Number of lanes - 4,

• Single lane width 3.75м,

• The horizontal slope of the carriageway -

2.0%,

• The horizontal slope of the rim - 4%, 

• Shoulder width - 0.75m paved on the left 

side,

• On the right side - 2.50m paved and 0.5m 

gravel shoulder,

• Barrier between two sides- 2.10-15.80 м,

• Depending on road speed limit  will be 

80- 100 km/h

EXPRESSWAY TECHNICAL 

DATA
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In accordance with Chapter 9 of the

Mongolian Road Design Standard, the

design speed shall be determined as

follows, depending on the terrain and

environment, for the design of Class 1B,

demarcated sections, 4 lanes, and geometric

design parameters of the main public

transport road.



Source: Feasibility study by Mongolian Road Association

PROJECT COST ESTIMATE
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COST ESTIMATION MILLION USD PERCENTAGE

1 Construction works 3,998.1 89%

2 Construction of roadside facilities 52.7 0.4%

3 Land use & rehabilitation fees 50.2 0.4%

CONSTRUCTION COST 4,036.7 89.8%

1 Feasibility study 0.2 0.01%

2 Detailed design drawing 8.0 0.17%

3 Consultant fee 40.3 0.89%

SUB TOTAL 4,085.3 90.9%

1 Contingency (physical and price contingency) 408.5 10%

GRAND TOTAL 4,493.9 100%



FACILITIES:

1. Tunnel: 4 total length 3000m;

2. Concrete culverts:  3228;

3. Bridge:  21 total length 1820m

4. Interchange: 21;

5. Railroad bypass bridge:  6;

6. Wildlife bypass:  30, 9-24m long cross over by passes 

are planned;

7. Highway fence: total 1100 km;

8. Service facilities every 100 km, rest areas for every 50 

km

9. Traffic control and safety control: Complies with 

European standards, has a main control center and 7 
sub-centers along the road, 456 control cameras.

HIGHWAY FACILITIES
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We are looking for interested parties for investment to the 

Altanbulag-Ulaanbaatar-Zamiin-Uud

Toll Expressway Project. 

Investment 4,493.9 bln USD;

Internal Rate of Return (IRR): 9,25%;

• The investment of the Altanbulag-Ulaanbaatar-Zamiin-Uud Toll Expressway and roadside

facility will be cost-effective calculated by international standards will pay for itself in its

12th year from starting year;

• During the construction will be employed more 10,000 workers major part from the region;

• More than 2,000 staff will maintain the expressway after completion;

• All major construction material such as cement, steel, lime stone and mineral powder will

be furnished by domestic factories and quarries will significantly reduce the cost of the

project.

PROJECT ECONOMY
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FOR MORE INFORMATION 

PLEASE CONTACT:

HOST@MFA.GOV.MN
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THANK YOU 

FOR YOUR 

ATTENTION
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