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The Gap
Infrastructure Gap in Asia



Mobilising private capital is the key to closing the 
infrastructure financing gap in the region

1 Green Finance Strategies for Post-COVID-19 Economic Recovery in Southeast Asia, ADB, 2020 [Link]
2  Meeting Asia’s Infrastructure Needs, ADB, 2017 [Link]
3 Infrastructure Monitor 2021, Global Infrastructure Hub, 2021 [Link]
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Private investment in infrastructure projects in primary markets3

(USD bn and number)

• Southeast Asia alone requires an estimated US$ 3.1 trillion from 2016 to 2020 for climate change-adjusted infrastructure investments1.

• In Asia, 57% of projects are funded by the private sector and 40% of projects are publicly funded2. However, private sector

investment in infrastructure projects has been declining over the years. In 2010, private investment in infrastructure projects in

primary markets was over US$ 180 billion. In 2020, this figure dropped to US$ 156 billion3.

• To close the infrastructure financing gap, private capital needs to be mobilised and at scale.

Proportion of Infrastructure Investment in Asia2

https://www.adb.org/sites/default/files/publication/639141/green-finance-post-covid-19-southeast-asia.pdf
https://www.adb.org/sites/default/files/publication/227496/special-report-infrastructure.pdf
https://cdn.gihub.org/umbraco/media/4410/gihub_v10.pdf


Asia needs more bankable and investment-ready
sustainable infrastructure projects

Source : Closing the Financing Gap, Marsh & McLennan, 2017

Analysis of Project Bankability in Emerging Markets

BANKABLE – High Quality (5%-10%)

Largely denominated in foreign currencies (e.g USD, stable 

industries, reputable projects, longer time horizon.
Attracts the broadest group of investors, e.g Institutional investors

BANKABLE – Medium Quality (10%-15%)

Increasing quality of projects with more foreign currencies (G8), more 

stable industries, better project characteristics (e.g stable cash flow).
Mainly commercial banks, domestic or higher risk investors

BANKABLE – Low Quality (15-20%)

Projects where private sector funding is feasible, but with high risks. 

Revenues usually in domestic currency with FX risks.
Investors include domestic capital, high risk funds (with emerging markets focus), etc

NOT BANKABLE PROJECTS (55%-65%)

Projects which are not economically viable and require the 

governments’ or MDBs involvement either in the form or financing 

or as an anchor investor to take on more risk.
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20%
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About Infrastructure Asia 
(“InfraAsia”)



Infrastructure Asia harnesses the collective strength of Singapore’s 
ecosystem and development experience to support Asia’s growth

Official launch of Infrastructure Asia at the

8th Asia-Singapore Infrastructure Roundtable on 23 October 2018
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Leveraging our 

strong partnership 

network to catalyse

projects

Multilateral

Development 

Banks
Support regional 

infrastructure needs

& financing

Private Sector

Companies
Best-in-class

solutions

Public Sector

Agencies
Expertise in

planning and 

implementation

• Curate and connect Singapore-based 

solutions with Asian projects

• Strengthen project implementation 

capabilities of regional governments 

through capacity building 

• Provide project structuring

advice to improve 

bankability

Bringing new project 

opportunities

into market

by facilitating
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• Urban Infrastructure (Affordable 

Housing, Solid Waste, Sewerage)

• Transport and Logistics

• Energy

• Renewable Energy (Solar)

• Connectivity (Port and Road)

• Urban Infrastructure (City 

Development, Industrial Park)

Sustainability will be Infrastructure Asia’s focus in our target markets

• Asset Recycling

• Public Health (Water and Waste)

• Transport and TOD

• Digitalisation

• Industrial Park

• Urban Development (Affordable 

Housing, Urban Railway)

• Public Health (Water and Waste)

• Connectivity (Logistics and Port)

• Renewable Energy

• Transport

• Social Infrastructure (Education)

• Water

• Asset Recycling

• Transport

• Waste to Energy

• Asset Recycling

• Renewable Energy (Solar)

• Urban Infrastructure

(Township)

Key Priority Sectors
Clean Energy

Public 

Environmental  

Health (water 

and waste)

Logistics and 

Connectivity

*The sectors in bold are aligned with the 

countries' goals based on national priority plans. 7



Developing Sustainable Projects
How we enable sustainable infrastructure in the region



CAPACITY BUILDING
Work with regional governments 

to build capacity and enabling 

frameworks

CONNECTIONS
Bring the ecosystem together 

to increase awareness of 

available solutions and drive 

collaboration

CAPITAL
Facilitate project structuring to 

improve bankability of projects

Our key strategies to develop sustainable infrastructure projects
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In January 2022, together with the World Bank and

PERPAMSI1, InfraAsia co-organised a workshop for

Indonesia’s water utility companies on reducing non-revenue

water (NRW) to increase utilities’ efficiency. PERPAMSI shared

about the challenges utilities faced in implementing measures

to reduce NRW, and InfraAsia brought together financing

partners such as the World Bank and InfraCo Asia, and the

private sector including Suez and Mueller, to share how the

right stakeholders can bring technologies and finance capital

investments in building treatment plants and improving

operation efficiency and service quality.

Capacity building is key to creating an enabling framework with supporting 
regulations to develop a pipeline of projects

C A P I T A L C O N N E C T I O N S
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Targeted Capacity Building Broad-based Capacity Building

1 Indonesia’s National Association of Water Utilities

Growing Infrastructure Course

This course was launched by InfraAsia and the

World Bank Group, with Singapore

Management University (SMU) as the academic

partner. It aims to equip regional government

officials with knowledge and skills to create a

regulatory environment that is conducive for

private sector investments into infrastructure.

This course targets mid-level government

officials across the regional countries, who tend

to be the implementers of PPP Projects in their

countries.

Workshop on Enhancing Water Efficiency through

Innovative Financing and Digitalisation

Broad-based capacity building builds up the capabilities of

regional government officials to improve their understanding of the

considerations in creating an enabling environment to attract private

sector investments. This could include upstream capacity building

such as 1) green procurement, 2) PPP framework, etc.

Targeted capacity building supports the advancement of projects

and tends to be 1) project-specific, 2) organised in collaboration with

regional governments while involving project owners and other

departments, 3) centered around developing the tender, project

structure and available solutions, and 4) possible market sounding.



• InfraAsia launched a set of standardised core project finance loan

documents in Q4 2020.

• Drafting was led by top law firms Clifford Chance and Allen & Gledhill.

The documents were developed based on Asia Pacific Loan Market

Association’s (APLMA) Singapore law standard template documents.

• The documents (in English, Chinese, Vietnamese) can be downloaded

from InfraAsia's website free of charge

Standardisation improves investor confidence and channels more
capital flow into infrastructure projects

Standardised Core Project Finance Loan Documents

Reduce 

Project 

Development 

Timescales

Greater 

Transparency 

and Easier 

Refinancing

Contribute 

to a Secondary 

Market for 

Infrastructure 

Debt

C A P A C I T Y  B U I L D I N G C O N N E C T I O N S

• The FAST-Infra1 Sustainable Infrastructure Label (SI Label) is a

globally applicable label for projects demonstrating significant

positive sustainability performance.

• The label will allow the market to easily signal the sustainability of

the asset and attract investors seeking assets which positively

contribute to sustainable outcomes.

• It is designed to enable the transformation of sustainable

infrastructure into a mainstream, liquid asset class.
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FAST-Infra Sustainable Infrastructure Label 

1 Finance to Accelerate the Sustainable Transition-Infrastructure Initiative



C A P A C I T Y  B U I L D I N G C A P I T A L

EARLY STAGE PROJECT DEVELOPMENT

DUE DILIGENCE & DEAL STRUCTURING INVESTMENT AND LENDING & CAPITAL RECYCLING
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*The list above is illustrative in nature and non-exhaustive. 
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Facilitating connections in the infrastructure ecosystem promotes
cross-collaboration and cooperation



Building good relations with different stakeholders fosters
mutual understanding to enable infrastructure projects in the region
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C A P A C I T Y  B U I L D I N G C A P I T A L



Asia Infrastructure Forum (AIF), 2 to 3 August 2022

3 Main Plenary

1,000+
delegates across 30 countries

92
speakers from the 
infrastructure ecosystem

4 Ideation Roundtables 4 Project Discussions

46 news coverage

>4 million social impressions

Industry 
Networking Night

C A P A C I T Y  B U I L D I N G C A P I T A L

Platforms such as the Asia Infrastructure Forum help to
form connections and catalyse regional partnerships

1 Marketplace
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Outcomes so far:

• In March 2021, a Framework Agreement

which provides the basis for collaboration

between MPWT and YCH, who will design,

develop, and operate the PPLC.

Project in Cambodia

MINISTRY OF PUBLIC WORKS AND TRANSPORT (MPWT) IS TRANSFORMING 

CAMBODIA INTO A REGIONAL LOGISTIC HUB

• Most trade flow currently bypasses

Cambodia (i.e. via the sea route) due to its

underdeveloped logistics and connectivity

infrastructure.

• Cambodia announced its vision to be a regional

logistics hub in its National Logistics Master Plan

in 2019 to better capture the Thailand-Vietnam

trade and to connect the Indochina region with

China.

• The first project in the master plan to be

implemented is the Phnom Penh Logistic

Complex.

Background

Case study: Cambodia's Phnom Penh Logistics Complex (PPLC)
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CAPACITY BUILDING
• Worked with Cambodian MPWT

to build capacity

• Brought MPWT to logistics

facilities site visits in Singapore,

e.g DHL, YCH’s Supply Chain

City, etc.

CONNECTIONS
• Ecosystem players in Singapore were

invited to exchange views and share

successful case studies at AIF 2019

during a project discussion for MPWT.

• Connected MPWT with Singapore-

based logistics developers, investors

and service providers to exchange

views on developing the logistic

complex projects. Attended by over 10

international entities (including YCH,

ESR, Forchn, Dentons Rodyk,

Goodhill and PIL) in the logistics

sector. YCH expressed interest in

PPLC and followed up.

CAPITAL
• Introduced YCH to International

Finance Corporation (IFC) in

2020 to jointly fund the feasibility

study and subsequently consider

financing the project

• By providing technical expertise,

mitigating risk and strengthening

environmental and social

standards, IFC will help YCH to

improve the bankability of the

project.



Thank you
Follow us on LinkedIn 
@Infrastructure Asia

For more information, please email
enquiry@infrastructureasia.org 


