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I. PROJECT OVERVIEW 

The United Nations Economic and Social Commission for Asia and the Pacific (ESCAP) and UN-Habitat are 

jointly implementing the project “Localizing the 2030 Agenda through a Sustainable Urban Resource 

Management (SURM)” in five pilot cities in the Asia-Pacific region – Ulaanbaatar in Mongolia, Battambang 

in Cambodia, Nadee (Samut Sakhon) in Thailand, Naga City in the Philippines, and Nasinu City in Fiji. 

The project provided the opportunity to each city to select priority areas. In Ulaanbaatar, the core team 

and stakeholders, in collaboration with ESCAP and The Asia Foundation (TAF) (the project’s Implementing 

Partner in the city), decided to explore solutions related to the priority area of intervention: forest 

conservation and restoration in urban areas. This priority area was selected, in part, due to a ban on the 

burning of raw coal by the Government of Mongolia that went into effect on May 15, 2019. Project 

stakeholders noted the possible negative impact of the ban on the urban green areas and forested areas 

of UB. The ban on raw coal was a major step towards decreasing air-pollution, it was implemented by 

introducing the use of processed briquettes to the (approximately) 216,000 households living in the ger 

districts (settlements without heating and water infrastructure) of Ulaanbaatar. The project team 

expected increased demand for firewood to result from this policy shift, which had the potential to trigger 

illegal logging in green areas nearby the ger district settlements.  

The overall project objectives were to “strengthen the capacities of local government and other key urban 

stakeholders to implement the 2030 Agenda for Sustainable Development in the area of urban resource 

management, in particular by supporting processes of: (1)collaborative and adaptive urban governance, 

(2) integrated analysis and planning, and (3) evidence-based decision-making. The project has two 

consecutive phases of research and pilot. This report covers the first phase of the project which was 

implemented between July 2019 to July 2020.   
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II. REVIEW OF THE OUTCOMES, OUTPUTS AND ACTIVITIES 

RESULT 1: MULTI-STAKEHOLDER NETWORK ESTABLISHED AND REALIZING THE LOCAL 

PROJECT IMPLEMENTATION PLAN 

Activity 1.1.  

Contact potential partners of the multi -stakeholder network and introduce project 

objectives, approaches and preliminary SURM focus areas.  

In order to establish the MSN, a stakeholder mapping (See annex 1. Stakeholder Mapping) was developed 

to identify key organizations. Information about 15 organizations including the national and local 

government, non-governmental organizations, academia, civil society organizations was included, and 

representatives from the stakeholder groups were interviewed. As guided by ESCAP, the stakeholder 

mapping closely looked at how each organization is impacted by the raw coal ban or contributed to illegal 

logging, their influence, resources, and their interest. The project objectives and approaches were 

introduced to the representatives during each interview. The main counterpart at Ulaanbaatar during the 

project was the Ulaanbaatar Environmental Department (UED), and a Memorandum of Understanding 

was signed between The Asia Foundation (TAF) and UED on October 4th, 2019.  

A rapid baseline assessment (See annex 2. Rapid baseline assessment) was conducted at the beginning of 

the project in order to define more specific challenges and opportunities the project would focus on in 

UB. The results of the rapid baseline assessment were shared with the multi-stakeholder network (MSN) 

at the first local workshop. The assessment helped to inform MSN members about sustainable urban 

resource management (SURM) situation policy environment, as well as identify the knowledge and data 

gaps that exist to prioritize what new primary data was important for making improvement in the chosen 

sector of work.  
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Activity 1.2.  

Draft a ‘multi-stakeholder engagement plan’ jointly with ESCAP. Strengthen and broaden the multi-

stakeholder network through participatory governance concepts and trainings learned under the 

Project. 

The core team in collaboration with ESCAP developed a multi-stakeholder engagement strategy (See 

annex 3. Stakeholder engagement strategy). The strategy included information about how the project 

core team will ensure stakeholder participation throughout the project lifetime. The document included 

different strategies designed for each stakeholder groups, the types of inputs sought from these groups, 

the level of engagement, and how those inputs were expected to influence decision-making. In 

Ulaanbaatar, inputs, feedbacks, recommendations received from stakeholders were documented by the 

local focal point and discussed during the core team meetings. Any information shared with stakeholders 

were in their native language and written in clear, understandable format. Prior to making major 

decisions, such as finalizing the research topics, all potential list of ideas was shared with the MSN and 

members were invited to an open meeting to make the final decisions. Any communication with 

stakeholders were two-sided communication, where each party had the opportunity to provide 

recommendations, share information, and receive feedback,  

Activity 1.3  

Conduct a workshop, launch the multi -stakeholder network and adopt its terms of 

reference and implementation plan.  

The terms of reference for the core team, including stakeholder engagement of the MSN was developed 

prior to the workshop and disseminated at the first workshop (See annex 4. Terms of Reference). Upon 

discussion with ESCAP, the UB MSN was established as a “network”, rather than a formal “coalition”. The 

project core team included 6 people representing 4 main constituencies, local government, civil society, 

academia, and development partner. The main responsibilities of the core team were to serve as an 

advisory board to the UED by providing strategic inputs, co-designing and planning, implementation, and 

evaluation of the project activities, and drafting policy recommendations. As advised by ESCAP, the first 

two workshops on systems thinking and participatory governance were integrated into a two-day 

workshop. More information about the first workshop can be found under 2.1 and from the workshop 

report (See annex 5. First workshop report). 
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Activity 1.4  

Facilitate up to 15 meetings with the core group (and on an ‘as needed’ basis with the multi-stakeholder 

network) to encourage adherence to identified milestones and work-plans and to liaise with ESCAP, and 

peers from other pilot cities. 

10 formal meetings were held with the 

core team, representatives of the MSN, 

and local partner UED were facilitated by 

TAF. Each meeting was organized with a 

clear purpose, for example to make 

decisions regarding research topics, 

develop ToRs for the studies, and to agree 

on activities to be held. MSN members 

who are not in the core team were invited 

to such meetings to provide their inputs. 

Meetings to discuss ideas for public 

awareness activities, preparatory 

meetings for workshops and trainings were also organized throughout the project timeline.  

The local focal point was also engaged with ESCAP through email or online calls. The focal point also 

attended a webex meeting organized by ESCAP engaging with other cities involved in the project, only 

one such meeting was organized.  

  

Photo 1:ESCAP, TAF, UED team after successful completion of Initial workshop 
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RESULT 2: MULTI-STAKEHOLDER NETWORK HAS IDENTIFIED KEY SURM ISSUES 

(CHALLENGES, OPPORTUNITIES) AND INTERLINKAGES BETWEEN THEM USING SYSTEMS 

THINKING APPROACHES 

Activity 2.1 

Multi-stakeholder network with facilitation from ESCAP holds a workshop applying systems thinking to 

the problem of urban deforestation in Ulaanbaatar. Focusing on this area the group will finalize the 

relevant SURM issues and their interlinkages that will be tackled under the Project, inter alia identifying 

information needs and data gaps. 

The first local workshop in Ulaanbaatar 

was organized on 9-10th, September 

2019. The two full day workshop 

included sessions on participatory 

governance, systems thinking, scenario 

planning, and back casting. 43 people 

representing public organizations, NGOs, 

CSOs, international organizations, 

academia, and citizen councils actively 

participated and became member of the 

MSN. The facilitators of the workshop 

(led by the ESCAP team) used interactive 

exercises to improve participants’ 

understanding about systems thinking tools and project objectives. Methods included using Lego models 

to map the trajectory of legal and illegal timbers in UB and identify the parts they do not know about. 

Maps of UB green areas and deforestation within a 17-year period (2000-2017) were also provided and 

were used to identify areas prone to illegal logging, entry points of illegally logged timbers, and 

characteristics of entry points. Participants were divided into three groups, focusing on three break-out 

group discussions on (1) policy and planning, (2) livelihood, and (3) data collection and analysis. Each 

break-out group discussed about current situation regarding their themes, investigated about SURM 

problems and identified knowledge gaps. The break-out groups also developed their vision for 2030 to 

identify key milestones through back casting. Through the systems thinking and strategic planning 

Photo 2: Workshop participants using legos to build the trajectory of illegal 
logging 
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exercises, participants identified list of areas that need to be studied further under the project. Overall, 9 

potential research topics were recommended by the participants: 

1. Wildfire risk analysis, risk mapping; 

2. Study on livelihood of communities close to the forest; 

3. Establishment of an integrated database on environmental offenses; 

4. Register illegal logging data into the integrated environmental database (eic.mn); 

5. Research on illegal logging, income received from confiscated timber, its’ expenditure (number of 

stumps) 

6. Mapping of soil deterioration due to unplanned roads; 

7. Firewood supply and demand study of households; 

8. Estimation of NTFP resource in green areas, public awareness about NTFPs; 

9. Develop training materials on ecological education dedicated for the general public. 

Following the workshop, these potential research topics were discussed among core team members, MSN 

representatives, ESCAP and UED. After consecutive meetings with stakeholders, the group developed the 

final list of 3 research topics to be studied under phase 1.  

1. Forest cover assessment in the green zone of Ulaanbaatar (See annex 6. Final research report) 

2. The livelihood of communities close to the forests in Ulaanbaatar green zone, their potential 

utilization of non-timber forest products, and firewood demand and supply (See annex 7. Final 

research report) 

3. Study on international practices and the potential of setting payments for ecosystem services in 

green areas, water bodies and protected areas (See annex 8. Final research report) 

At all stages of the research topic selection, the topics were shared with all MSN members via email for 

comments and feedback.  

Activity 2.2. 

ESCAP and TAF, with input from local stakeholders, develop a “menu of practical options” that can be 

discussed during a visioning workshop to help the multi-stakeholder network develop integrated SURM 

solutions. 
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As guided by ESCAP, the menu of practical options was 

eliminated from the work plan and the team focused on 

developing visualizations to aid the MSN members to 

understand the research results and propose integrated SURM 

solutions. A factsheet for each research study was developed 

both in Mongolian and English, covering research objective, 

background of the study, summary of findings, and 

recommendations. These were shared prior to the visioning 

workshop with participants aided by brief presentations of 

findings by the researchers at the event. Please see Activity 3.3 

for more information.  

 

RESULT 3: MULTI-STAKEHOLDER NETWORK HAS STRENGTHENED THE EVIDENCE BASE FOR 

INTEGRATED SURM IN THE PILOT CITY 

Activity 3.1 

Based on Result 2, TAF, with input from local stakeholders prepares through 5 core group meetings a 

‘evidence and research plan’ to address gaps in the evidence base and guide the identification, collection 

and analysis of key data points in the city which speak to both urban forestry, as well as the nexus 

between human settlements/behaviors and deforestation. 

The evidence and research plan was developed by the core team in early December (See annex 9. Evidence 

and research plan). The plan included objectives and justifications of each research topic, and evidence 

gaps that need to be filled through the research studies. The team also outlined a list of tasks related to 

the objectives, recommended methodology, from which the Terms of Reference for each study was 

developed. The ESCAP team provided guidance on developing questions for interviews with households, 

firewood sellers and focus group questions for communities and professionals.  

The research studies were conducted between December 2019 and March 2020 and collected relevant 

information through desk research, interviews, field work, GIS, and focus group discussions with 

stakeholders.  
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Activity 3.2 

Co-designs and develops 3 data trainings and collects relevant evidence on issues identified in 3.1 using 

different methodologies as appropriate. 

Analyzes collected evidence. Contractors to develop 3 studies including data collection and analysis, GIS 

mapping will be hired. 

The Asia Foundation contracted three partners to conduct the proposed research studies. The contractors 

were also member of the MSN. The research studies were conducted by: 

1. Forest cover assessment in the green zone of Ulaanbaatar – Public Lab Mongolia, a local NGO with 

a background on environment, solid waste management, land management and GIS mapping.  

2. The livelihood of communities close to the forests in Ulaanbaatar green zone, their potential 

utilization of non-timber forest products, and firewood demand and supply – Delgerjargal 

Dugarjav, PhD, lecturer at the Mongolian University of Life Sciences (MULS).  

3. Study on international practices and the potential of setting payments for ecosystem services in 

green areas, water bodies and protected areas – Khishigjargal Mookhor, PhD, lecturer at the 

Mongolian University of Life Sciences.  

Data training – 1. The use of GIS for forest management – November 22, 2019 

The core team delivered the first data training on the topic of “The use of geographic information systems 

for forest management”. The training was facilitated by Temuulen Sankey, PhD at Northern Arizona 

University and Joel Sankey, PhD, scientist at United States Geological Survey. The half-day long training 

covered the basics of remote sensing (RS), satellites and sensors used in RS, vegetation index calculation 

method, and about unmanned aerial vehicle remote sensing of forests. A total of 14 people including 

representatives of MSN members, graduate students and professors from the MULS, and the contracting 

researchers attended the training.  
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Data training – 2. Training of Trainers – June 15, 2020 

The training 2 was dedicated for 

Summer Camp teachers with a focus 

on forest resources, protection of 

NTFPs, sustainable use of urban 

resource, and traditional practices of 

environmental protection. The 

participating teachers were also 

introduced to ways to be sustainable 

on summer camps, such as waste-

segregating and composting 

techniques. This training was 

facilitated by PhD. Delgerjargal 

Dugarjav, MULS and Munkhshur 

Erdenebat, TAF. The participants were 7 summer camp teachers, as well as 3 elementary school teachers.  

Data training – 3. Training for District staff – June 16, 2020 

The training 3 was focused on ecosystem services and its’ components, ecosystem balance, sustainable 

development goals, environmental footprint and carbon footprint calculation methodology.  

The target group of the participants was district staff in charge of landscaping and green areas. The 

training also had a component of “environment-friendly citizen”, by which the participants were informed 

about ways to encourage citizens to be eco-friendly. 13 people representing the 9 district offices of UB 

attended the training (See annex 10. Training and meeting registration sheets).  

Activity 3.3. 

Prepares one compiled report presenting all findings of the evidence collection and analysis, as well as 

evidence visualizations and explanations, accessible to all members of the multi-stakeholder network. 

The summary of all report findings was compiled into one single report in Mongolian and was shared with 

the MSN members. Research findings suggested that the forested area of UB has been degraded by 22% 

in the last 30 years, due to forest fires, legal and illegal logging, pest infestation, and illegal land ownership 

in forested areas. Based on focus group discussions with rangers and stakeholders, one of the major 

reasons for forest degradation is a lack of public awareness about the importance of forest products and 

Photo 3: PhD. Khishigjargal, during Data training 2 
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lack of knowledge about sustainable use and exploitation of such products. Key recommendations 

suggested by the research studies were to conduct public awareness campaign on the use of NTFPs (non-

timber forest products), improve the legal framework of collecting payments for ecosystem and improving 

the local capacity of UED. More information on the research findings, key recommendations and 

recommendations developed from the focus group discussions can be found from the factsheets, research 

reports, and the focus group report (See annex 7,8,9,11,13). 

 Based on the research findings and recommendations, factsheets of the three studies were visualized by 

a designer (See annex 11. Factsheets of 3 research studies). These factsheets were distributed to the MSN 

members via email and in printed version at the LoA1 final focus group discussion.   

The core team along with support from ESCAP also developed a 6-minute-long video that promotes youth 

for forest conservation. The video addressed the capacity shortage of UED, current situation of illegal 

logging, illegal logging traces, the need for increased green space due to the growing population of 

Ulaanbaatar and related air and soil pollution issues. The video was posted on official Facebook pages of 

The Asia Foundation Mongolia’s,UED, and the X team. The short video was also screened at the data 

trainings 2&3.  (See annex 12. Youth for forest conservation).  

 

Photo 4: Photo of a snowboarder in a 
logged area, Deendii, UB 

  

https://www.facebook.com/1863480043866377/videos/547044845924985
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RESULT 4: MULTI-STAKEHOLDER NETWORK PLANS AND CONVENES VISIONING 

WORKSHOP WHICH AGREES ON A SET OF INTEGRATED SURM SOLUTIONS 

Activity 4.1 

Multi-stakeholder network prepares for the Visioning Workshop. 

The Visioning Workshop was originally planned in February 2019. However, due to the COVID-19 

pandemic, the workshop was postponed several times. ESCAP conducted a brief COVID assessment of the 

project implementing cities in April 2020. As the Visioning Workshop was an integral part of the project 

to identify LoA 2 activities, the team decided to postpone until the pandemic ended.  

Following the assessment of cities, the core team was advised to conduct small group focus discussions 

(FGDs) instead of the Visioning Workshop. In preparation of the FGDs, ESCAP provided a half-day long 

virtual training of trainers for project core team members and researchers who were responsible for 

moderating the discussions. The training of trainers included a refresher of SDG localization and SURM, 

criteria to form focus groups, methodologies to be used during the FGDs. The key component of the FGDs 

were the use of systems thinking tools (root-cause analysis) to determine the potential pilot activities.  

Activity 4.2 

Multi-stakeholder network convenes 

the Visioning Workshop to agree on a 

set of integrated solutions and 

recommendations (aligned with the 

implementation of an existing local 

government plan) and identifies a 

priority SURM-related pilot activity to 

be implemented under the project in a 

subsequent LoA. 

The focus group discussions were held 

on July 4th, 2020 in Ulaanbaatar with 

31 members of the MSN (See annex 

13). Focus group discussions report). 

The participants included representatives from local government, NGO, academia, international 

Photo 5: Teams conducting SDG cluster analysis during the Final Focus Group 
Discussions 
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organization, private sector, and community members. Participants received research factsheets, hand-

outs related to SDGs, and templates for each exercise. A total of 6 focus group discussions were held, of 

which 2 were focused on gender-specific problems. The FGD moderators used the 4 exercises to guide 

discussions as advised by ESCAP. The exercises included (1) cluster analysis of SDGs, (2) root-cause 

analysis, (3) project prioritization, and (4) SWOT analysis.  

The goal of the FGDs were to inform MSN members about the final research findings, increase 

participants’ understanding about SDGs and systems thinking, and finally to identify and prioritize 

potential pilot project activities for LoA 2.  As a result of the break-out exercises, each group identified up 

to 5 project ideas and then prioritized 1-2 ideas based on the pilot criteria and SDG relation. Pilot project 

ideas generated by the groups included improving the ecological education material for secondary school 

curriculum, establishing the legal framework to set a payment for ecosystem services, developing 

guideline about proper exploitation of NTFPs, conducting campaigns to improve ecological knowledge of 

the general public. The gender focused group also suggested to enhance the job environment of forest 

rangers to increase number of female rangers. 

III. FACTS AND FIGURES  

1. 37 people trained through 3 data trainings (24 female and 13 male). Increased attendees’ 

understanding about environmental protection, sustainability, ecosystem services, and 

geographical information systems. 

o The use of GIS for forest management, November 22, 2019, TAF 

o Training of Trainers – June 15, 2020, Orient Plaza 

o Training for District staff – June 16, 2020, Orient Plaza 

2. A total of 43 people attended the initial workshop and 31 attended final FGDs (34 female and 40 

male). Of those, 16 people attended both events. Distributed information about SDGs, SDG 

localization, SURM and its’ components to participants. Increased participants understanding 

about project goals, outcomes, and findings. Provided basic knowledge about systems thinking 

and related tools.  

a. Initial workshop, September 9-10th, 2019, Sky Plaza Business Center 

b. Focus group discussions, July 4th, 2020, Sky Plaza Business Center 

3. 10 people attended the focus group discussion of the research study (4 female, 6 male): The 

livelihood of communities close to the forests in Ulaanbaatar green zone, their potential utilization 
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of non-timber forest products, and firewood demand and supply. Presented research results and 

collected inputs from stakeholders. 

4. 31 people attended the focus group discussion of the research study (13 female, 18 male): Study 

on international practices and the potential of setting payments for ecosystem services in green 

areas, water bodies and protected areas. Presented research results and collected inputs from 

stakeholders.  

5. Produced 6-minute-long video which reached 5.3k people with 316 engagements and collected 

186 reactions via TAF Facebook. The video received 8.8k views and 214 reactions through X team’s 

Facebook page.  

6. Conducted 3 field trips with 26 people (11 female and 15 male participants) to Selbe, Gachuurt, 

Deendii. The trips helped project stakeholders to understand more about the problems and to 

see traces of illegal logging.  

7. Total of 178 people (double counted) attended the field trips, trainings and workshops, including 

86 female and 92 male participants.  

8. Representatives of about 35 different organizations, companies, citizen groups attended the 

workshops.  

IV. MONITORING AND EVALUATION  

Two evaluations were conducted at the initial workshop and final FGDs. A total of 53 evaluation forms 

were received from the participants. The participants evaluated the overall quality of each workshop with 

4.8 points out of 5. Summary of each valuation can be found in the corresponding reports. Overall, 

participants were engaged during the workshops and noted that the break-out exercises were their most 

liked aspect. Participants also noted that the presentations about research findings at the FGDs was 

interesting. Respondents noted that they will be sharing their knowledge acquired from the workshops 

with their colleagues and expressed their interest to be engaged for further activities.  

V. CROSS-CUTTING ISSUES 

GENDER 

Women and men equally participated in project activities. Through the project workshops, gender issues 

were discussed amongst participants and helped them to understand that gender issues. As the 

environment sector in Mongolia hardly speaks about gender issues, most participants have an 

understanding that gender issues mean talking about problems that women encounter. Gender 
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disaggregated data was collected when interviewing citizens as part of the research study on livelihood of 

communities close to the forests.  

2 out of 6 focus groups in the final FGDs were focused on gender specific issues that relate to the 

environment sector.  The groups recommended to improve work environment of forest rangers, so that 

both women and men can feel safe to work in the field. This suggestion received some backlash from the 

other participants about how this will be exposing women to more danger, leaving a vulnerable woman 

to potential harms in the forest. But the team noted that improving the job conditions and safety 

systematically would be beneficial to both men and women.   

PRO-POOR 

The study on livelihood of communities close to the forest and supply and demand of firewood looked 

closely at marginalized groups. The research team conducted interviews with households in the ger 

districts and tried to understand how the raw coal ban is impacting these households. Unfortunately, on 

the first cold night of the heating season, 4 people died, and 35 people were poisoned due to carbon 

monoxide. The poisoning was due to the lack of instruction shared by the Government to households prior 

the use of the new briquettes. The characteristics of briquettes was not same as the raw coal, as well as 

the ignition method. There were certain types of furnaces that suits with the processed briquettes. This 

information was not shared or warned before introducing the briquettes.  

The supply of processed coal was not adequate at times and each household were only allowed to 

purchase 6 sacks of briquettes per week. In the previous winters before? the raw coal ban, households 

were used to purchase 2-3 tons of coal at once for the whole winter. However, the new system does not 

allow bulk buying and elderlies, single-headed households, small businesses located in the ger district 

found it difficult to adapt, as they had to carry the 6 sacks of briquettes every week with trolleys or need 

to find taxis. The research results show that the firewood demand has increased by 30-40% due to the 

processed briquettes. However, it was difficult to determine whether households were illegally logging or 

not.  

Sharing this research results with the representatives of the local government informed the officials about 

what kind of problems the vulnerable groups are encountering due to the new regulation.  

RESILIENCE 

Throughout the research studies and discussions, project stakeholders identified shocks that UB green 

areas face, such as unmanaged urban sprawl & migration, pollution, biodiversity loss, and man-made 
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environmental disasters. Research results helped participants understand the traces of these shocks, 

including tree stumps, pest-infested forests, and maps of burnt areas. Participants discussed past and 

current shocks, drivers of these shocks and developed list of recommendations to overcome them. The 

main recommendations include improving local capacity and increasing public awareness to bounce back 

better. 

CIRCULAR ECONOMY 

The recommendations derived from the project and contents for public awareness promotes 

efficient use of green spaces and green areas. Recommendations include to introduce the 

payment for ecosystems to promote the sustainable use of natural resources and to increase the 

budget for sustainable forest management. As suggested by the stakeholders, the payment shall 

be imposed on landowners who own land in green areas. These owners have the land ownership 

certificate provided by the Land Departments in an area prohibited for settlements. Therefore, 

when it comes to court, the court cannot decide to take over the land. Around 2600 hectares of 

land certificates have been issued in the green area of UB. As the government or the court cannot 

takeover such lands, the UED would like to set a high payment for these owners to compensate 

the damage they are incurring to the environment. There could be other parties which the 

payment shall be imposed on, such as campers or hikers, but this should be studied further by a 

legal advisor.  

Stakeholders also suggested to promote the sustainable use of NTFPs by improving the ecological 

education of public and to eliminate old and unsustainable practices of NTFP exploitation.  

VI. CHALLENGES AND LESSONS LEARNED 

CHALLENGES 

- As the MSN has 40 members, engaging all members throughout the project was a challenge. The 

members of the MSN would actively attend main workshops and express their willingness to 

support the project. However, requesting support, inviting for meetings/trainings, requesting 

review of project documents via email was challenging. In the end a few active members would 

respond and engage, meaning that over time the MSN had a few levels of engagement rather 

than full participation from all members.  
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- One of the challenges from partnerships was the changes in staff at UED. The local government 

staff who oversaw the project shifted to a different division at the mid-point of the project. The 

head of forest division was also replaced at the time. UED leadership stayed consistent so 

commitment to the project was strong, but the new staff needed to have the project explained 

to them again, and they would often bring in new ideas that lacked grounding in the project 

process.  

- Given the staffing changes, and the somewhat inconsistent engagement from the MSN, the core 

team played a vital role. They were the main voices that helped maintain the focus of activities 

and discussions on the recommendations from the MSN.  

- COVID-19 was also a limiting factor at a critical time in the project. As the visioning workshop was 

an important part of the project to make decisions about the next phase of work, the project lost 

a couple of months as meetings and workshops could not be conducted, and the full implications 

of the pandemic were not immediately known. Online literacy of the MSN members was also a 

problem, as the team had to wait for the opportunity to facilitate in-person meetings rather than 

shift to a fully online implementation approach.  

INSIGHTS FROM WORKSHOPS AND TRAININGS  

- The initial workshop was an 

important step of the project to 

build the MSN. The training 

methods, exercises used during 

the workshop received positive 

evaluations from the 

participants. The use of Lego, 

back casting and strategic 

planning exercises were 

engaging and effective tools.  

- The final focus group 

discussions also used a set of 

interactive exercises. Participants noted that the most interesting 

part of the FGDs were the break-out exercises. 

Photo 6: Core team and UED meeting 
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- The workshops were successful largely because of the diverse stakeholders involved. The 

stakeholders, including forest users (like hiking club leaders), academics, rangers, local officials 

and others shared a similar interest in the subject (forestry) but had not regularly engaged before. 

The energy and growth from the diversity was clear, with the sharing of new information and 

different perspectives helped activate the group. 

- Promoting the core group through leadership roles at the workshops, was important for team 

building, and promoting the use of the workshop. 
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VII. PLANS FOR NEXT PHASE 

The research phase of the project was completed successfully. The research results were disseminated 

to the MSN members and project outputs were handed over to the local government (UED). The 

research studies will play an important role as a basis for further activities of the local government, as 

well as to support the pilot project implementation.  

The approaches used under the project were received well by stakeholders and will be used in the next 

phase of the project. MSN members also indicated in the evaluation form that the approaches will be 

used for their events.  

The next pilot activities will have a component on policy and planning, capacity building, and public 

awareness. Pilot activities will be selected by the core team and ESCAP based on the recommendations 

received from the MSN FGDs. The core team also received suggestions from the local government for 

the pilot activities. The suggestions include: 

1. Development of draft regulation on payment for ecosystems; 

2. Capacity building training on GIS and local database improvement for UED; 

3. Mapping of firewood sales points on GIS and integration on the existing mobile app “Zuslan” of 

UED. 

The core team and MSN members will continue to implement and provide support during the pilot 

project implementation. 

The second phase of the project will aim to accomplish 3 results: 

(1) SDG aligned policy recommendations improving the sustainable resource management of the focus 

area of intervention to strengthen the capacities for inclusive evidence-based decision making. 

(2) Systemic and inclusive pilot activity that results into a significant improvement of the focus area of 

intervention. 

(3) Support for the local implementation process dissemination of good practices, lessons learned and 

project achievements, and closing of the project.  

Main activities of this phase will include drafting a policy recommendation, design of a feasible project 

proposal and identifies the executing entity, develop strategy paper on SDG localization, and to conduct 

local advocacy events and campaigns. 



 

VIII. PROVISIONAL FINANCIAL REPORT 

This financial report represents the period between June 2019 to June 2020. July costs are not included in Table 8.1. 

Table 8.2 provides a provisional estimate of July costs, but slight changes are expected in the Final report. That Final report will be available by 

August 20th, 2020. Please see signed copy of the draft report in the google drive (Annex 14. Provisional financial report).  

Table 8.1 Project Expense Report June 2019 to June 2020 

 

Summary Statement

Advances / Expenses

Advances Disbursed

Reported 

Expenses

Excess/Shorfall over 

Advance

Cumulative 

Remaining Balance

Installment 1 29,520.00                                   24,004.13             5,515.87                   5,515.87                     

Total 29,520.00                                   24,004.13             5,515.87                   

Remaining Budget
Total project budget 32,800                      

Advances to date 29,520                      

Remaining budget 3,280                        

S.N Expense Detail by Category and Result

Local Currency US Dollar Local Currency US Dollar Local Currency US Dollar Local Currency US Dollar Local Currency US dollar

1 Staff and other personnel costs 1,978.78                                     1,978.78                   1,978.78                   1,978.78                             -                       7,915.13            

2 Supplies, Commodities, materials 6.00                                            506.00                      -                       512.00               

3 Equipment, vehicles and furniture (including depreciation) -                       -                     

4 Contractual Services 11,148.00                 -                       11,148.00          

5 Travel 17.00                                          -                       17.00                 

6 General Operating and other direct costs 1,821.00                                     1,362.00                   1,229.00                   -                       4,412.00            

Total -                    3,822.78                                     -                        3,340.78                   -                            14,861.78                 -                              1,978.78                             -                       24,004.13          

Report by: Reviewed by:

Name :……………………………………..

Date:………………………………..

Position:………………………………

Name: Mandakh Erdenebaatar

Date: 7/29/2020

Position: Finance Manager

Notes: 

Project Expense Report

For the period 26 June 2019 - 30 June 2020

Report # 2

Result for period Total for  Period

Result 1 Result 2 Result 3 Result 4 (sum of all results)
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Table 8.2 Provisional Financial Report June 2019 to July 2020 

 

The above table includes the estimates of July costs, please note that this does not reflect final figures. Please see Annex 15 for supporting financial 

documents. 

Summary Statement

Advances / Expenses

Advances Disbursed

Reported 

Expenses

Excess/Shorfall over 

Advance

Cumulative 

Remaining Balance

Installment 1 29,520.00                                   26,746.86             2,773.14                   2,773.14                     

Total 29,520.00                                   26,746.86             2,773.14                   

Remaining Budget
Total project budget 32,800                      

Advances to date 29,520                      

Remaining budget 3,280                        

S.N Expense Detail by Category and Result

Local Currency US Dollar Local Currency US Dollar Local Currency US Dollar Local Currency US Dollar Local Currency US dollar

1 Staff and other personnel costs 2,116.72                                     2,116.72                   2,116.72                   2,116.72                             -                       8,466.86            

2 Supplies, Commodities, materials 507.00                                        317.00                      738.00                      122.00                                -                       1,684.00            

3 Equipment, vehicles and furniture (including depreciation) -                       -                     

4 Contractual Services 11,322.00                 -                       11,322.00          

5 Travel 17.00                                          -                       17.00                 

6 General Operating and other direct costs 1,821.00                                     1,362.00                   1,229.00                   845.00                                -                       5,257.00            

Total -                    4,461.72                                     -                        3,795.72                   -                            15,405.72                 -                              3,083.72                             -                       26,746.86          

Report by: Reviewed by:

Name :……………………………………..

Date:………………………………..

Position:………………………………

Name: Mandakh Erdenebaatar

Date: 7/29/2020

Position: Finance Manager

Notes: 

Provisional Project Expense Report

For the period 26 June 2019 - 31 July 2020

Report # 2

Result for period Total for  Period

Result 1 Result 2 Result 3 Result 4 (sum of all results)
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Contact: 

Project name: Localizing the 2030 Agenda through Sustainable Urban Resource Management  

Project Office Location: Ulaanbaatar, Mongolia  

Project lead: The Asia Foundation  

Report author: Munkhshur Erdenebat and Mark Koenig  

Date: July 31, 2020 
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