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Background 

The Visioning workshop was held at the Holiday Inn Hotel in Suva, Fiji on the 30th of July 2020 

as part of the SURM project activities planned for phase one. The objectives of this workshop are 

to bring key stakeholders together to:  

1. Discuss the SURM issues in Nasinu identified during the recent study undertaken by the 

project.  

2. Identify sets of integrated solutions aligned to the Ministry and council plan. 

3. Identify potential pilot projects linked to SDG and the council priority. 

4. Discuss the next steps of the project.  

  

The workshop was attended by more than 40 participants from wider diverse sectors that directly 

and indirectly involve with Nasinu Town council in the area of waste management. These 

participants include, government department reps, development partners, local government 

councils, research institutions, private sectors, and community members include youths and 

women groups. 

The workshop was opened by the Government representative to the council My Nair who is also 

the chairman of the Special Administrators for Nasinu and Nausori Town council. In his opening 

speech, Mr. Nair reminded participants about government commitment to reform municipalities 

and empower the council and ratepayers to effectively manage waste. He further stated that the 

government is fortunate to have the support from donor agencies that were willing to lend a 

helping hand to the people of Fiji. Other high-level delegations that were present include 

UNESCAP OIC Fiji office, CLGF Regional Director, JICA Country Representative, and 

presentative from Fiji Police Force Community policing. 

The workshop was facilitated by the Project Consultant Mr. Akuila Masi with the support of core 

group members and the trained trainers. The core group is thankful to the SURM project team 

from Bangkok for the training provided to the local counterparts in Fiji. 

 

The workshop started at 8:30 am and was concluded by 5 pm. 
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Workshop Program 

SUSTAINBLE URBAN RESOURCE MANAGEMENT (SURM) PROJECT 

VISIONING WORKSHOP PROGRAM 

30TH of July 2020 at Holiday Inn Hotel, Suva 

 

Times  Topic Presenter/Facilitator 

8:00-8:30am Registration LS/LN 

8:30 – 8:45am Welcome and introductions 
 

NTC/MC 

8:45 -9:00am Project overview –Regional Level & SDG Linkage UNESCAP 

9:00 -9:20am Opening remarks 
 

Chief Guest 

9:20 -9:30am Objective of the Workshop 
 

MC 

9:30 -10:15am Presentation of Research summaries & 
Discussion 

CLGF 

10:15 – 10:45am MORNING TEA BREAK  

10:45 -11:00am Problem Statement/Focus Group Discussion 
Process/Gender Mainstreaming 

 

MC /HB 

11:00 -11:30am Focus Group Discussion and Presentation 

 SDGs clustering 

Facilitators/MC 

11:30 -12:15pm Focus Group Discussion and Presentation 

 Root Cause tree diagram  

Facilitator/MC 

12:15 -1:00pm Focus Group Discussion and Presentation 
 Project Prioritization matrix 

Facilitator/MC 

1:00-2:00pm LUNCH BREAK  

2:00 -2:45 Focus Group Discussion and Presentation 
 SWOT Analysis 

Facilitator/MC 

2:45 - 3:15pm Summary and Next steps MC 

3:15 - 3:30pm Sustainability Plan MC 

3:30 -3:45pm Closing Remarks CLGF 
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3:45 - 4:30pm AFTERNOON TEA 

 

 

 

Research Outcome: 

The research outcome for the household and community survey was presented by CLGF. The 

presentation highlighted the long term objectives of the waste management project so that 

audiences can follow the logical connection of activities in the work plan up to the research survey. 

The methodology of research and limitation faced during the research rollout was also presented. 

The survey outcome indicates that food waste, plastic, paper, and cardboard account for 74% of 

waste generated weekly. These waste are generated several times during the week and it reflects 

the consumption patterns of household within Nasinu. Most of these waste is collected by the 

council while the rest is burned or dumped into other areas. On the positive note, about 50% of 

the respondents indicated that they practice waste separation which is mainly taught in school. 

This finding reflects the effectiveness of awareness at the school level which is something that 

has been recommended for phase 2. 

For waste composting, it was encouraging to see that majority of the respondents are composting 

their waste to keep the environment clean while some are doing it to earn extra income through 

the selling of compost manure. However, some were unable to do compost because of space and 

time limitations. This needs to be addressed in phase two through the introduction of incentives 

that will bring about positive behavioral change. 

The feedback received regarding the service provided by Nasinu Town council was well received 

with more respondents suggesting the need to improve communication mechanism between 

ratepayers and the council. The research concluded that about 90% of that respondents are ready 

to work together with the council in improving waste management in the council. 

The detailed presentation of the research outcomes is annexed to this report.

 

A researcher trying to measure the weight of the different waste generated daily by a particular household in Nadera, Nasinu. 
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SDG Clustering Session 

The SDG clustering session was carried out to help participants understood the linkage between 

waste management and SDG goals. Participants were able to discuss in their respective groups 

and list down the key SDG goals which they think are related to the work that is done in Nasinu 

under the SURM project. Each participant was allowed to use a sticky note pad to submit their 

personal preferences. 

All SDGs identified are then tally up for the whole group to identify key SDG goals that the group 

has endorsed to have a direct linkage to the project. Based on the outcome of the SDG Clustering 

exercise, the common SDG goals that are repeatedly presented to have linkage to the project are 

listed below: 

1. SDG 1 – No poverty 

2. SDG 3 – Good Health and well being 

3. SDG 4 – Quality Education 

4. SDG 6 – Clean water and sanitation 

5. SDG 10 – Reduced inequalities 

6. SDG 11 – Sustainable cities and communities 

7. SDG 12 – Responsible consumption and production 

8. SDG 17 - Partnership 

 

 

 

Root Cause diagram tree 

The root causes diagram tree exercise was conducted to allow participants to dig deeper into the 

root causes of the problem identified in the Problem statement. Through the exercise, groups 

were also able to identify the driver, agent responsible, possible causes, and the root causes. The 

groups were also able to identify the potential action to counter the root causes of the problem. 

The lack of awareness and enforcement from the council to promote and enforce policies, 

unavailability of waste management facilities within the town boundary, rise in squatter’s 

settlements, lack of ownership from the community to pay rates, and take care of their 

environment. lack of political will from the central government to mobilize sufficient resources 

were identified amongst other things as the key drivers to the problem. 

The ratepayers, ministry of local government, Nasinu Town council, and resident of Nasinu 

(inclusive of non-rate payers on informal settlement), traditional landowners (Native lease 

providers) were identified as the key responsible agent which also have potential to positively 

influence the problem on hand. 
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The common possible causes identified include the limited resources that the council and the 

government have, the lack of political will, the lack of capacity of the council to promote and 

enforce policies, unavailability of effective communication mechanism to facilitate proper 

consultation and facilitate Private and Public Partnership (PPP) to the residence and business 

operators in Nasinu, lack of civic pride from residents of Nasinu and influx of rural to urban 

migration. 

The common root causes identified include poor planning, lack of effective governance 

mechanism and lack of resources, and the general lack of capacity of the Nasinu Town council to 

address the emerging challenges. 

Some of the potential actions to counter the above root causes include the Proper planning that 

is inclusive and strategic. The establishment of a proper governance mechanism for 

communication between Nasinu Town council and stakeholders and the need for more 

partnership between government, development partners, donor agencies, and key stakeholder 

investing resources and technical assistance to Nasinu Town council. 

 

  

Project Prioritization Matrix 

The project prioritization matrix was intended to assist participants in prioritizing projects that will 

address the pilot criteria, contribute to the achievement of SDGs goals target related to waste 

management, and more importantly, address the problem identified through the first phase of the 

project. 

The common project scopes that were suggested by most group revolves within  

1. Capacity development and Community engagement  

2. Awareness and advocacy  

3. Facilities, equipment, and policies 
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The two tables below summarize the submission from the 5 groups during the workshop while 

the second table summarizes the consolidated project proposed for phase 2. Note that the 

consolidated project has incorporated the 3 focus area mentioned above and also the 3 trial 

project filters as per the guideline provided. 

 

 

GROUP WORK SUBMISSION 
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1 3R – Reuse, reduce, Recycle 
2 Facility managed by the community waste management committee to collect waste that are not collected on daily 
or weekly basis by the council. E.g. white good, bottle, plastic, paper. 

Group Pilot project ideas  and activities  Rationale 

Group 1 Promotion and Awareness of 3R1 best practiced  

1. Materials preparations 

2. Materials included in the school 

curriculum 

3. Advocacy and awareness through 

mainstream and social media platform 

4. Lobby government to fund Composting 

Bin for distribution 

1.  Advocacy and awareness to change 

mindsets. 

2. The material will be a point of 

reference for schools and the 

advocacy team.   

3. For the community to practice 3R, 

necessary equipment and guidance 

will be required. 

Group 2 Compost and separation of waste initiatives 

1. Awareness and advocacy 

2. Providing necessary facilities for waste 

separation (Resource Recovery center2) 

3. Formulation of community -based waste 

management committee. 

4. Provide space and market to sell compost 

manure from household 

1. The resource recovery center is the 

host facility that will keep waste such 

as bottles/plastic/metal that can be 

sold to private sectors as income 

generation initiatives for the residents 

of Nasinu. 

Group 3 Proper Disposal Waste Management system 

1. Consult community consultation 

2. Organize Community based 

Group/Committee and train them on RRR 

3. Council to provide proper 

facilities/equipment’s 

4. Awareness on collection dates/best 

practice in RRR 

5. Form partnership/MOU with the Ministry 

of health/Agriculture/NGOs/Fiji Police 

1.Community participation will provide 

ownership and sustainability on waste 

management initiatives such as the hosting 

to recovery center, awareness to residents 

etc. 

Group 4 Sustainable waste management through 3R 1.3R is what the group consider as the most 

relevant response to solid waste 
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1. Formulation of community based waste 

management committee using existing 

network (youth/police/health etc.) 

2. Facilitate training for the committee 

3. Set up facilities for income generating 

opportunities to people of Nasinu. 

4. Identify markets for compost manure. 

management problem in Nasinu. However, 

community members needs to be actively 

involved thus formulation and training of 

community waste management committee 

is critical. 

Group 5 Creating network/Group to manage waste at 

Community level 

1. Develop terms of reference. 

2. Establish committee (Multi stakeholders) 

3. Conduct training. 

4. Provide waste management tools and 

equipment’s. 

1.The group believed that a TOR for the 

committee is necessary together with 

relevant training to manage the resource 

recovery center. 
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Consolidated Project Submission 

Title Area of 

intervention 

Propose Activities Target Group Pilot 

Criteria 

Direct 

SDG 

Cross 

Cutting 

SDG 

Comments 

1. Establish an 

effective, 

efficient and 

sustainable 

waste 

management 

system at 

community 

level 

1. Advocacy and 

awareness 

 Develop school 

curriculum/Manual for 

RRR 

 Awareness on Radio 

Social media and local 

news papers 

 Routine community 

awareness program 

 School 

students 

 Youth Groups 

 Community 

members 

 Council 

 Community 

Waste 

Management 

Committee. 

 

Advocacy and 

awareness 

SDG11 

SDG4 

SDG 12 

SDG 10 Initiatives are expected to 

change mindset and influence  

positive behavior 

2. Facilities, 

equipment and 

policies 

 The building of 

community resource 

recovery center. 

 Develop Manual for the 

center 

 Procurement of cleaning 

tools and equipment’s for 

the center 

 Procurement of compost 

bins for selected Wards. 

 

 Community 

Waste 

Management 

Committee. 

 Rate payers 

 Nasinu Town 

Council 

Policy and 

planning   

& Capacity 

Building 

SDG 11 

SDG10 

SDG17 

SDG 9 

SDG 15 

SDG 1 

SDG 8 

The Resource recovery center 

will be the main center to  

keep bottles/plastic/papers 

that can be  sell to private 

recyclers. 

3. Community 

engagement 

and capacity 

Building 

 Establishment of 

Community waste 

management Committee 

to manage the resource 

center. 

 Develop TOR for the 

committee 

 Community 

Waste 

Management 

Committee. 

 Rate payers 

 Nasinu Town 

Council 

Capacity 

Building 

SDG 17 

SDG 4 

SDG 15  Community members will 
take ownership of waste 
in their area. 

 Relevant training on 
leadership/project 
management and 
monitoring and evaluation 
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 Training waste 

management 

committee/NTC Staff 
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SWOT EXERCISE 

The SWOT exercise enables participants to analyze the proposed projects using the SWOT criteria. The 

exercise has enlightened participants with the strength and weaknesses of their respective projects 

together with some anticipated opportunities and threats. 

Through the exercise, participants were able to gauge the SWOT criteria related to their proposed 

activities for phase two. 

Generally, for advocacy and awareness related activities, the strength identified is the wider coverage, 

cost involved, and the impact on all age groups. For Community engagement and capacity building 

training, the strengths are the behavioral changes and positive social trends that it will impose especially 

on how community members and service providers will perceive waste management, its impact on the 

environment the and economic opportunities that it can provide. 

For facilities and equipment, Though the resource recovery center concept and the residential 

composting scheme will provide a holistic package that will ensure that the social, economic, and 

environmental impact on the community. Most participants believed that it is vital to create a project that 

influences behaviors, create awareness and opportunity for people. 

 

Summary and Next step 

1. Government is committed to prioritized waste management and look forward to more partnership 

with development partners and stakeholders. 

2. UNESCAP looks forward to stakeholders to own the process, exercise system thinking, evidence 

planning and ensure that it is inclusive of youths, women and vulnerable groups. 

3. It’s important to have a gender lens and gender mainstreaming into all aspects of the project. 

4. Partners to share information and ensure that all interventions are well coordinated to avoid 

duplication. 

5. Make use of existing networks in our communities (community policing, health workers) during 

the implementation of activities at the community level. 

6. Empower our education system through awareness and advocacy to sustain knowledge which 

will generate behavioral changes for young people and the public in general. 

7. Need for more political will and support from the national government in setting strategic policies 

and mobilization of key resources to Nasinu Town council. 

8. Most proposed intervention (Advocacy/RRR/Planning etc) are linked to SDG and the problem 

statement. 
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Sustainability Plan 

Goal Phase 1 achievement Phase 2 Methodology Monitoring 

Mechanism 

Partners 

 

I. Collaborative and 

adaptive urban 

governance through 

multi-stakeholder 

coalitions; 

II. Integrated analysis 

and planning 

through systems 

approaches; and 

III. Evidence-based 

decision-making 

through a data, 

information and 

evidence collection, 

analysis and 

dissemination 

process. 

1. Establishment of the 

project core team. 

2. Establishment of the 

multistakeholders 

network 

3. Waste management 

research completed 

4. Identification of SURM 

Issue 

5. Development of 

knowledge product 

6. Training of researchers 

or enumerators. 

7. Identification and 

utilization of planning 

tools such the SDG 

clustering/Problem 

tree/project 

prioritization tools. 

8. Submission of phase two 

application. 

1. Establish a community 

network (Waste 

committee/Fiji Police 

Community policing) 

2. Establish structures and 

system of communication  

3. Ensure inclusive planning 

governance structures 

4. Introduce system thinking 

and evidence - based 

planning. 

5. Strategic awareness and 

Lobby (Community/Political) 

6. Partnership with Community 

and private sectors 

7. Resources and information 

sharing 

8. Implementation of targeted 

Projects  

 

1.Core group monitoring 

updates 

2.NTC site inspection 

report/updates 

3.Waste management 

Committee 

monthly/quarterly 

updates. 

 

1. Nasinu Town council 

2. Ministry of local Government 

3. Ministry of Health 

4. Ministry of Agriculture 

5. Fiji Police force 

6. Private sector (Waste recyclers 

etc) 

7. Rate payers 

8. Squatters 

9. Native Landowners 

10. CSO (Live and learn) 

11. UNESCAP/UNWOMEN/CLGF/JICA 
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Closing Remark 

In her closing remark, the Regional Director of the Commonwealth Local Government Forum Mrs. 

Karibaiti Taoaba thanked the government, development partners, UNESCAP, the core group, and more 

importantly the participants for attending the workshop. She reiterates the need for Fiji to take ownership 

of the process and learn from the various methodologies of planning, consultation, and evidence-based 

decision-making processes where data and evidence matters. 

She reminded participants that what is being done locally through the Nasinu project is somehow 

connected to the global SDG goal. She encourages partners and ratepayers of Nasinu to work closely 

with NTC in ensuring that Nasinu will become one of the clean towns in Fiji.  

 


