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Preparation Summary:  

The whole preparation of the 1st Planning workshop was spearheaded by the core group team made 

up of the Nasinu town council, UNESCAP and CLGF as technical partners. The team at the initial stage, 

had series of meetings to fine-tune the work plan, key dates and outputs for each major activity. The 

roles and responsibilities of each member were also clarified in relation to activities leading up to the 

workshop. On early October, the team were able to secure the date, venues and finalized the list of 

stakeholders to be part of the of the consultation. The team have identified the need to balance off 

representatives from all stakeholders to include government departments, CSO, technical partners, 

private sectors and communities’ representatives. The invitation is based on the influence that they 

have on how waste are managed and processed and especially if they have been working closely in 

the past years with Nasinu Town council. The hope is to involve stakeholders who are influential in 

regulating waste management in the country, the active players that does collection and processing 

and the sector of the economy that either contribute to or affected by a poor waste management system. 

Once the key participants have been identified, the next step was to work on the workshop materials. 

On this regard, the team would like to acknowledge the support provided by UNESCAP Bangkok office. 

A sample program was sent to the team to review and contextualized. After much discussion, the team 

have agreed to have a one-day workshop instead of the two (2) days that was initially planned. The 

team have to take into account advice from Nasinu Town Council on the new transition that the 

organization was going through with the new sets of Special administrators coming in and the tendency 

of organization to commit and attend workshops at the end of the year. In Fiji, by experience the 

November – December timeframe is always a busy period whereby organizations are committed to 

close off their programs and focus on their annual reporting. This is a lesson learnt that the project team 

has taken into account for future workshops and training. 

The final program for the day was divided into 4 key sessions. Listed below were the key focus in the 

program. 

1. Session 1: Mapping Priority Problems on solid waste management 

(SWM) and livelihoods. 

2. Session 2: Foundations for Evidence-based Decision-Making 

3. Session 3: Good Practices for effective collaboration for Solid Waste Management 

4. Session 4: Stakeholder engagement for Nasinu SWM Plan 

The details objectives and outcome for each session are explained under each Program session on 

this report. For each session, a dedicated facilitator was identified to lead the session and supported 

by the main facilitator. These facilitators provide an overview presentation followed by relevant speakers 

and group activities designed to facilitate discussion amongst participants.  

The workshop was finally conducted on the 8th of November at the Housing Authority Conference room 

Nasinu, opened by the Director of Local Government and attended by 26 participants from government 

departments, municipal councils, community reps, development partners and statutory bodies.  
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Goal and Objectives of the workshop 

The objective of this workshop is to bring key stakeholders together to: 

1. Identify priority problems in solid waste management in Nasinu, with links to livelihoods. 

2. Establish foundations for evidence-based decision-making. 

3. Strengthen partnerships and collaboration for the development of a solid waste management plan 

for Nasinu. 

Stakeholders in attendance: 

The following stakeholders were represented in the workshop 

1. UNESCAP 

2. Commonwealth Local Govt Forum (CLGF) 

3. Japan International Cooperation Agency  

4. Water Authority 

5. Fiji Police Force 

6. Lami Town Council 

7. Nausori Town Council 

8. Suva City Council 

9. Nausori Town Council 

10. Department of Environment 

11. Land Transport Authority (LTA) 

12. Fiji National University (FNU) 

13. Nasole Youth Group 

14. Ceasy Youth -Kinoya   

 

Attendance by Sex/Constituents 

 

 

The project team is thankful to all the above stakeholders for availing themselves to be part of the 

strategic planning workshop. Private sectors were not represented however; a special consultation has 

been scheduled for them and dwellers of informal settlements to take place on the 2nd of December 

2019. 
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Opening Remarks: 

 

The chief Guest for the Day was the Director of Local Government Mrs. Bindula Devi. In her opening 

remarks she thanked UNESCAP, Nasinu Town council and technical partners for partnering with the 

Government of Fiji through the Project. She further stated that the government through the Ministry of 

Local Government has all its 5 year and 10-year development plans aligned to achieving the SDGs.The 

Government realizes the need to have an effective waste management system within the Country and 

the recent plans to ban single use plastics from 1st January 2020 is staunch example of the 

government’s commitment to 2030 Agenda. In addition, the recent development in the Waste to Energy 

Conversation sector has not only aims to properly manage Solid wastes but also bring in more 

opportunities for the sector. 

The Ministry hopes that through the project, the Council is able to provide a long-term solution to its 

waste management issues and the success stories can be shared with other Councils to help achieve 

the National Goals set towards achieving the 2030 Urban Agenda. The focus on community 

participation through the Multi Stakeholder Platform is to be applauded knowing that the project’s 

approach of strengthening the capacity of all stakeholders in aspects of waste management – from the 

household to the disposal site, as well as recycling – is actively encouraged by the Ministry. It will also 

provide opportunities to strengthen collaboration between stakeholders, something the Ministry also 

fully supports  

In closing, she hopes that the workshop will build on to the remarkable accomplishments achieved 

under the Localizing of the 2030 Agenda through Sustainable Urban Resource Management Project in 

Nasinu. 
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Introduction of Nasinu SWM context and goal of SWM plan, and links to livelihoods  

 

 

An overview presentation was done by UNESCAP on the Sustainable Development Goals (SDG), why 

it is important to countries and the role that local government plays in localizing SDG goals. The forum 

was informed that for SDG goals to be achieved it requires collaboration between national government, 

subnational government and local communities.  SDG 11 seems to the most direct goal linked to town 

and cities, however studies shows that about 2/3 of the entire SDG goals correspond to local 

government mandates thus the need for local government to be and active campaigner in driving SDG 

agenda.  

Moving forward, the forum was informed about the application process and how Nasinu was selected 

as one of the pilot sites in the Asian Pacific Region. Nasinu was fortunate out of the eighty-four (84) 

applicants that applied for the project. The forum was informed that while the framework has been 

defined at the global level, how to exactly operationalize it at the local level has not been well articulated 

thus the need for the Project. The objective of the project is to assist pilot cities in undertaking a local, 

participatory process that works towards transforming their urban resource management into more 

sustainable systems. 

UNESCAP, UN HABITAT and CLGF are the technical partners that will be providing technical oversight 

and support while the Nasinu Town Council will provide the overall leadership on the ground. The first 

phase of the project is expected to be completed mid-2021. 
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Session 1: Mapping Priority Problems on solid waste management (SWM) and livelihoods. 

Objectives: The main objectives of this session was to identify key issues of SWM in Nasinu and their 

root causes taking into consideration factors such as poverty reduction, gender equality, resilience and 

livelihood 

 

The first presentation was done by Nasinu Town council on the overall background of the council and 

the mandate they have in terms of service delivery to the people of Nasinu. It was noted that the council 

was established in year 2000. It has a land area of 78.3 sq. meters with the total population of about 

150, 000 at an annual growth rate of 2% per year. Its mandate is linked to key service delivery areas 

such as waste collection, operating local markets and regulating business affairs to name the few. It is 

the largest municipal town council in Fiji but are challenged by growing informal settlement in the past 

year. The annual budget for the council is about 4.4 million however it must be noted that the cost of 

garbage collection alone is sitting at 5.16 million per annum. The figure indicates the future challenges 

that Nasinu have in relation to Waste management. One of the contributing factor to this is the growing 

number of informal settlement dweller that don’t pay rates however their wastes are still being collected 

by Nasinu Town council until today. The forum was informed that wastes are collected and transported 

to Naboro Land fill on daily basis. With daily collection, the council has been faced with challenges that 

are discussed in detailed later in the report.  

Apart from the overview and challenges, the next step of actions was also presented to participants so 

everyone is aware of the next sets of activities that the project will be implementing in the upcoming 

months. 
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Key issues and root causes/Root Causes/Suggested way forward. 

 

 

 

The following issues are identified as the major issues currently faced by Nasinu town council regarding 

Waste Management: 

 The increasing growth in the number of informal settlers continues to threat the capability of the 

council to manage waste collection within Nasinu in the future. The increase is due to the natural 

birth increase together the rise in urban migration as people look for opportunities closes to town 

and cities. The desire to access better opportunities at a lower cost have forced families to reside 

in informal settlements. Most of these dwellers are living below the poverty line and are vulnerable 

to health risks. 

 The increase in waste generated on daily basis by residence due to increase in population (urban 

migration) especially onto informal settlements.  

 People are yet to take responsibilities in managing their waste. Attitude is still the main issues that 

needs to be addressed.  People are still burning rubbish in the Skip Bin while some would throw 

rubbish to nearby streams. 

 Lack of waste segregation is seen as one of the main challenges. Behavioral changes from 

communities on waste segregation don’t seems to improve despite public awareness. People are 

not used to waste separation; waste separation is still new to people. 

 The cost of waste collection continues to rise due to the high cost of contractors and the cost of 

waste transportation from Nasinu to Naboro (Approx. – 32 km travelling distance). Figures provided 

shows that a total of $5.6 million are used annually for waste collection, disposal and general 

management. 

 Lack of resources allocated to the council as the result, the council are forced to downsize its labour 

force which will compromise the quality components of service delivery are bound to be affected in 

the long run 

Root cause: 

 Increasing number of informal settlement that don’t pay rates but have their rubbish collected by the 

council. 
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 Lack of resource of the council due to limited resource in terms of finance, Human resources and 

tools. 

 Communities are not taking initiatives to implement best practice of waste segregation. This can be 

perpetuated by the lack of enforcement and penalty. 

 Lack of awareness and enforcement from the council for various reasons.  

Suggested way Forward: 

 Government should look into ways to control informal settlement influx so that the management of 

waste and other public service are well coordinated.  

 The council needs to look into ways in which fee can be charged to people at informal settlements. 

These will offset the financial gaps that the council is going through particularly in transporting 

rubbish from Nasinu to Naboro Land fill. 

  There is a need to re look into the strategy that the council used in its public awareness program. 

The ministry of education can be a vital partner to slowly mainstream 3 R program in schools whilst 

families can be encouraged to exercise waste separation at home. 

 The council needs to put in place relevant by laws and enforce them accordingly so that people can 

adjust their attitude and perception towards proper waste management within their communities. 

The next step is to start finning people for non-compliance. 

 The council can consider partnering with technical partners such as JICA and Live and Learn to 

conduct training community reps that can be mobilized to roll out waste separation training at 

community level. 

Session 2: Foundations for Evidence-based Decision-Making 

Objectives 

Participants understand key concepts in evidence-based decision-making and identify key gaps in 

knowledge and data to address SWM issues in Nasinu. 

The session started with a presentation on capacity development stream where participants were 

reminded about the importance of having a systematic process on how decision are to be made. For 

better decision, people need to collaborate and institutionalized stakeholder’s engagement through 

which people can collectively analyze, plan and implements things in a coordinated manner. People 

are encouraged to think holistically and have an integrated approach of solving problems. Solution 

needs to be evidence based not just based on feeling or any forms of ideology but needs to be backed 

with facts and figures.  
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Discovering the known and unknown [Mapping information, data, and knowledge] 

 

In this activity, participants were divided into groups to identify key information related to waste 

management that was known to them and those that are not known to them. The exercise allows the 

team to assess what is publicly available and what needs to be developed which can be part of the next 

steps for the council. Key information that were known to participants includes the cost of waste 

collection for a year ($5.16 m), number of informal settlements (20), the annual population growth rate 

(2%) and the number of rate payers (11,221). Participants were also aware of the fact that the by-laws 

are not fully enforced because of Human resource and financial gaps. 

Additionally, what were unknown to participants includes  (1) whether the council have a master 

development plan, (2) Whether the council have  data on waste collected annually (3) the income status 

of people residing in informal settlement since some were reported to have other buildings rented out 

in town and cities, (4) whether Nasinu have any strategy to address the growing informal settlement 

population, (5) Whether the 3R initiatives are still being implemented in all schools around Nasinu and 

(6) whether waste management has been integrated into the work such as community policing by the 

Fiji Police force. 

Some suggestions that were recommended by participants to address the above issues include the 

need for the council to have a development plan so the overall development in Nasinu are well 

coordinated and necessary support services such as road, power, water and waste collection centers 

are put in place as development progresses.  There is a need for the council to conduct survey to profile 

and relocate families that were potential rate payers but hiding under the pretext of low income earners 

at informal settlement. Other service provider such as Fiji police, LTA and schools should mainstream 

waste management in their areas of work so people are well aware about the relevant laws and best 

practices that can be replicated in their communities. Finally, the council will need to increase the level 

of awareness to the general public for behavioral changes towards waste management. 

What are the priority questions or major data gaps for research? 
 Reason for the Increase in solid waste generation. 

 Reason why there has been a Lack of awareness and enforcement by the council. 

 Reason for the increase in urban drifting especially to informal settlement. 

 Identify key capacity gaps in the council in terms of finance (nonpayment of rates), HR, planning 

documents and policies. 
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 Does the council have  plans to  coordinate development within the town boundaries and to 

address issues of informal settlements.

 

Session 3: Good Practices for effective collaboration for Solid Waste Management 

 

Objectives: Gather perceptions from stakeholders of different forms of public participation and make 

recommendations on what would be appropriate in the context of Nasinu. 

 

Best Practice: Waste management [Lami and Suva Town Council]: 

 

Presentation was done by Lami and Suva town council on the best practice that Nasinu can consider 

moving forward. One of the key suggestion was to: 

1. Set realistic goals and effective messages that needs to be communicated not only to staff but 

to communities, schools and even commercial sectors operating within the municipal 

boundaries. For Lami, it was about reducing solid waste, and robust advocacy for best practices 

such as waste separation. 

2. Market compost is another initiative whereby the council compost all green waste and sell them 

back to community as manure with a price tag of $5 for 4 kg. Through this initiative, the council 

was able to rake in additional income.  

3. Partnership with donor agencies technical organization such as JICA has been highly 

recommended as they brought in new perceptive, training opportunities, modern tools and 

financial support. Through such partnership JICA was able to mobilized volunteers to Lami to 



  
 

12 
 

run trainings at the same time support the installation of two recycling stations in Lami.  The 

council was also fortunate to receive new bins with different compartments for waste 

segregation. Both Suva and Lami have registered their appreciation to JICA and UNDP for the 

support provided to their respective office. 

4. Partnership with the commercial sectors who sees opportunities. For lami, the council were able 

to strike a deal with WASTE RECYCLERS (FIJI) LTD who does collection of metals and bottles 

every Wednesday without any fee. They also negotiate with South Pacific Waste Recyclers 

who will collect papers and in return provide toilet papers free of charge to the council who will 

then distribute to schools at a reasonable price. 

Best Practice: Public Engagement/Participation 

 

An overview presentation on the different type of public participation were presented to participants. In 

the presentation, participants were reminded on reasons why public participation are critical in 

development planning. In addition, the presentation stressed the principles that needs to be observed 

during consultation which includes inclusiveness, transparency, fairness to name the few. The different 

type of engagement reflected on the above picture were discussed. These different methods will attract 

different level of commitment from people. For that reason, it’s vital for people to embrace the fact that 

in order to have an effective engagement, the collaboration and empowerment strategy are always 

considered effective. However, in some setting depending on the subject of consultation, some people 

would prefer other wise and this are heavily influence by the context, subject and the purpose of 

engagement. In most situation, the success of any public participation depends on the leadership style 

in the organization. 

SWOT Exercise [Public participation Method] 
Participants were divided into groups and were tasked to analyze through SWOT technique the different 

method of public participation that were presented. The responses are tabulated in the table below: 
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Method CONSULT 

Strength - Council will be well informed 
- Process is transparent 
- Relationship  with stakeholders are strengthened 

Weakness - One way process, less involvement, no sense of ownership, no 
empowerment 

Opportunity - Better decisions are made out of consultation 
- Can lead to successful implementation of public policies, projects etc. 

Threat - Information validation will be a problem 
- Public sometimes loose interest on the process 

 

Dos - Ensure process is inclusive 
 

Don’t - Isolate key stakeholders and beneficiaries  

Method INVOLVE 

Strength - Public support is guarantee  
- External opinion are taken into account 

Weakness - Costly to bring everyone together 
- Conflict of ideas often delay decision making process 

Opportunity - Save time since everybody is involved 
- Networks are created 
- High change of accessing external assistance 

Threat - High chance of outcome misinterpretation to other audiences   

Dos - Appreciate all contribution 
- Be sensitives to cultural and educational background  

Don’t - Don’t abuse the process for personal gain 

Method COLLABORATE 

Strength - More ideas are available for decision making including those that are 
affected by the problem. 

Weakness - Some people may refuse to disclose all information during meeting. 
- Some present can be illiterate  

Opportunity - Easy to prioritize urgent needs in a particular setting since all key 
people are available. 

Threat - Favoritism can occur when people of same interest dominate 
discussion  

Dos - Be partial and flexible 
- Maintain professionalism 
- Prioritize agenda 
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Don’t - Get too personalized with government staff during the project 
implementation phase –Maintain the boundaries. 

Method EMPOWER 

Strength - Constituents are committed to participate 
- Issues are widely diagnosed since all people are empower to 

participate. 
- People are free to voice their opinion. 

Weakness - Decision making process will be slow 

Opportunity - New ideas available from people  

Threat - Costly affairs for the council since most decision will be dictated by 
majority  

 

Session 4: Presentation of Stakeholder Network for SWM (NTC) 

Objective: To introduce the term of reference of the proposed Stakeholders Network  
 
A presentation was made by Nasinu town council on the proposed stakeholders network. The purpose 

of the network is to establish a platform where different stakeholders in the area of waste management 

can come together to discuss, consult and plan out issues related to   sustainable urban resource 

management. The Stakeholder Network will provide a mechanism for strategic input into the project (for 

another year and a half), ensuring that a multi-stakeholder perspective is duly accounted for during the 

designing and implementation of project activities. The Council can tap into or build from this network 

for other SWM activities, e.g. for the elaboration of the SWM plan. The interactions from this Network 

can lead to other collaboration opportunities among members (not led by NTC). 

 The network is expected to be made up of stakeholders from local government, national government, 

civil society, academia and research institution, private sectors and development partners. The 

expectation is that members will: 

 Actively participate in project’s workshops and relevant activities; 

 Represent different constituencies, provide their diverse points of views and contribute their 

expertise to help Nasinu achieve its goal of sustainable SWM; 

 Champion SWM issues by engaging with other stakeholders and the wider public, securing 

support where possible. 

 

Stakeholders Mapping exercise: 
The mapping exercise provide four key scenario:  

 Scenario 1 indicate stakeholders that have higher level of influence but are less impacted by the 

problem. Stakeholders under this category includes the Department of environment, Ministry of 

education and the Land Transport Authority.  

 Scenario 2 indicate stakeholders that have high level of influence and are more affected by the 

problem. Stakeholders under this category includes municipals council, business sectors rate 

payers and recycle companies 

 Scenario 3 Indicate stakeholders that have less level of influence and are less affected by the 

problem. Stakeholders under this category includes donor agencies, crop agencies and 

development partners 
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 Scenario 4 indicate stakeholders with less level of influence and are less affected by the problem. 

Stakeholders under this category includes schools and informal settlement 

Key Meeting Outcome 
1. Waste collection continues to incur a huge portion of the Nasinu Town council annual budget. It was 

noted that the current annual budget for the council is $4.3 million, however the cost of waste 

collection management for a year is about $5.16 million. This indicates a major burden, especially 

given that the council receives $800,000/year grant from the government to subsidize the council 

operation. The current resource package provisions are not sufficient to service the 150,000 

residents of Nasinu.  

2. The council is in need of a good and effective strategy of waste management to minimize cost and 

other associated negatives impacts. Success in this area will allow more resources to be diverted 

into other areas of service of the council. As stated earlier, the financial resource committed toward 

waste collection has forced the council to reduce its service on other areas, e.g. reducing working 

hours for labours, improvising working tools to save cost, delaying equipment repairs. This approach 

compromises the quality of service rendered to rates payers. The council should be encouraged to 

adopt innovative ways to raise and earn income and explore opportunities for resource sharing with 

other council or even private sectors.   

3. The increasing population growth of 2% every year in Nasinu continues to threaten the capability of 

the council to manage waste collection within Nasinu and the situation would likely worsen in a 

business-as-usual scenario. Population growth is caused by the natural increase and the increase 

in urban drift as people look for better opportunities at a cheaper cost. There is also a general view 

that informal settlements need to be better managed to reduce the burden on the council. 

4. Not much progress has been shown on behavioral changes from communities despite awareness 

on media and in other forms. The council will need to refine strategy on public engagement so that 

communities take ownership on how waste is managed in their surroundings. The other option is 

for the council to start enforcing the relevant bylaws including flashing spot fines for those breaking 

the laws. 

5. Participants highlighted the need for more stakeholders to be involved on the next step of the project 

to ensure all voices are well represented in the stakeholder’s network especially for private sectors 

and dwellers in informal settlements around Nasinu. 

6. From implementers’ point of view, there is much room for improvement in terms of putting in place 

regulation and carrying out effective enforcement.  

7. Lessons from other town councils and from past development projects can be instructive for the 

situation in Nasinu and should be incorporated to the extent possible.  

 

NEXT STEP 

I. The project team will be circulating the stakeholders workshop report by next week where details 

of common issues and opportunities will be highlighted. These findings will provide basis for the 

next activities under the project (e.g. consultation, research…). 

II. The project team will work with the project committee to identify venues and methods to engage 

and consult other key stakeholders (within two weeks’ time), including private sectors, CSOs 
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and informal settlement representatives. The output from these consultations will solidify the 

focus of the project and clarify the direction of research to be undertaken within the next couple 

of months. 

III. The project team will discuss with the project committee what will be covered under the research 

component based on the outcome of the consultations with stakeholders. The project team will 

consult with key technical stakeholders on how the research will be implemented/undertaken. 

IV. The project team will inform the Ministry of the project’s progress and development. 

 

WORKSHOP EVALUATION ANALYSIS 

Item RATING1  

How do you evaluate the overall quality of each item? Excellent Good Acceptable 

Catering 75% 25% 0% 

Communication and invitation 58% 25% 17% 

Workshop process and facilitation 67% 17% 17% 

Workshop contents Excellent Good Acceptable 

Session 1 : Mapping Priority Issues 67% 33% 0% 

Session 2: Evidence -Based decision making 58% 42% 0% 

Session 3 : Effective Collaboration 75% 25% 0% 

Session 4 : Stakeholders Mapping 58% 42% 0% 

What aspect of the workshop you like the most? 
  

1.Like all aspect of the workshop. 
2.Mostly group activity. 
3.Consultation exercise. 
4.Discussion session. 

which aspects did you like the least? Please suggest improvements? 

1.The  most difficult session was the "why session" simply because it was hard to align priorities 
amongst the group 

Through this workshop, I gained better understanding 
of 

Strongly 
agree  

Agree  Neither 
agree nor 
disagree  

a. The project’s goal, the context of SWM in Nasinu and 
linkages to other development issues, and project’s next 
steps.  

62% 31% 8% 

                                                           
1 There were 5 rating altogether ranging from to Poor (1), Unsatisfactory (2). Acceptable (3) Good (4) and excellent (5), 
Only 3 rating were used by participants on the entire evaluation section thus the need for the analysis to focus on the 3 
ratings only. 
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b. The interests, needs, capacities, and values of other 
stakeholders. 

77% 23% 0% 

c. Evidence-based decision-making process with different 
stakeholders.  

54% 46% 0% 

d. Effective collaboration with different stakeholders. 62% 38% 0% 

2. The concepts and activities presented in the workshop 
are aligned with my interests and needs. 

33% 58% 8% 

3. I was able to contribute effectively through the 
discussions and exercises.  

38% 54% 8% 

4. The workshop provided a good opportunity for networking 
and possibility for further collaboration.  

69% 31% 0% 

How will you use and share the method Definitely Probably Not sure 

1. Learn more and replicate to other context 55% 36% 9% 

2. Share with others through oral or written report 73% 18% 9% 

What follow up action will you do Definitely Probably Not sure 

1. Attend the next project meetings, workshops. 55% 36% 9% 

2. Support data collection and analysis. 64% 18% 9% 

3. Support stakeholder engagement, identifying and 
reaching out to additional stakeholders. 

73% 9% 9% 

4. Identify opportunities for project development, policy 
change, and resource mobilization. 

64% 27% 0% 

5. Lobbying with key decision-makers within and outside of 
the government. 

73% 9% 9% 

What follow up to this workshop would you recommend the project team to undertake?  

1.Engage more stakeholders especially private sectors and informal settlement dwellers. 

2. Have regular meeting or workshop to keep stakeholders informed. 

3. Clarify the data collection process of the project. 

4. Learn more about solid waste process. 

5. Continuous communication with stakeholders on the way forward/next step 

Do you have any other concerns or suggestions for the project? 
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1.More time should be  allocated for discussion. 

2.Nasinu to relook into the JICA JPRISM project and fill in the gaps 

3.Get more public consultation 

 

 

ANNEX 1 – Attendance List 

 

Name Organization 

1. Hillary Fisher WAF 

2. Daveta Tuiraurau Police 

3. Sunishma Singh Lami Town Council 

4. Parmod Kumar Nausori Town Council 

5. Mere Heba Senibulu Dept of Environment 

6. Shaveel Prasad LTA 

7. Amelia Turagabeci FNU 

8. Laisana Baleinagalou Nasole Youth 

9. Ratu Meli Pareba Nasole Youth 

10. Naucinne Karanaratu FNU/CEASY 

11. Navesh Navuju SCC 

12. Nacanieli Vinaka Nasole Youth 

13. Wakiele Delai FNU 

14. Loami Lami Town Council 

15. Selaimia Maitoga Lami Town Council 

16. Semi Kida Lami Town Council 

17. Hitoshi Katayama JICA 

18. Shinnosuke Oda JICA 
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19. Nila Prasad JICA 

20. Lucil Simpson  Nasinu Town Council 

21. Karibaiti Taoaba CLGF 

22. Ilaitia Finau Fiji National University 

23. Isireli Koyamaibole Nasinu Town Council 

24. Ly Ng UNESCAP 

25. Nicola Wing UNESCAP 

26. Akuila Masi UNESCAP 

 
 

 

 

 

ANNEX 2 – Workshop Program  

 

08:00 Registration 
 

08:15 Opening – Ms. Bindula Devi, Director of Local Government 
 

08:40 Group Photo 
 

08:45 Session 1: Mapping Priority Problems on solid waste management (SWM) and livelihoods 
 

1. Introduction of Nasinu SWM context and goal of SWM plan, and links to livelihoods 
 

2. Discussion: What are the main problems in SWM in Nasinu? What are the causes? 
 

3. Plenary or Gallery Walk with Morning Tea 
 

11:00 Session 2: Foundations for Evidence-based Decision-Making 
 

1. Presentation on evidence-based decision-making, knowledge, systems thinking, and the 
importance of talking about what we do not know. 

2. Mapping information, data, and knowledge 
a. What do we know and what we don’t know about these problems?  
b. What are the main data and information gaps we have that should be 

addressed to support the development of the SWM plan in Nasinu? 
3. Plenary: What are the priority questions or major data gaps we should research? 

 

12:45 Lunch 

13:30 Session 3: Good Practices for effective collaboration for Solid Waste Management 
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1. Practitioners’ Presentations: Short presentations by other local governments, CSOs, 
businesses on good practices and lessons learned 

 
2. Presentation on public participation and partnership 

 
3. SWOT Analysis: What are the main opportunities, threats, weaknesses and strengthens to 

undertake these processes of participation and partnership in Nasinu? 
 

15:00 Afternoon Tea/ Distribution of multi-stakeholder network TOR 
 

15:15 Session 4: Stakeholder engagement for Nasinu SWM Plan 
 

1. Presentation of the multi-stakeholder network 
 

2. Discussion: stakeholders mapping and preliminary stakeholder engagement strategy for 
the SWM plan 

 

16:15 Closing, Explanation of next steps, and Evaluation  
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