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Maldives 
 One of the Smallest in Asia by population and Land 

area 

 Population distribute over 194 islands 

 Almost 1190 islands ( 20 administrative atolls) 

 Population: 341,256 

 Religion: Islam 

 



PPP   
 In Maldives most of the PPP projects are in transport 

sector 

  In the initial stage all the 7 regions are awarded to 6 
parties (one party operating in 2 regions) 

  Which includes private parties and SOEs 

 Under PPP transport projects are not very successful 

 For every region government offered lands of 15 hectors ( 
leased for 25 years)for the private party 

 Government is very open for joint venture projects 

 



Existing model- Ferry network 
 Agreement with the interested parties 

 Own and operate by the party 

 Schedule has to be approved by Government 

 Daily Report to the government 

 Monitored by Island/ Atoll councils 

 Subsidy lands ( 15 hectors per party) 

 The party can sublease the subsidy lands 

 

 

 



Government Policy 
 This is the method for projects of strategic 

importance for the government 

 The door for PPP projects, Once we receive the 
proposal or EOI it will directly go to the 
Economic & Youth council (EYC) of the cabinet. 

 Projects will be awarded in the ministerial level 
in the EYC. 

 Terms can be negotiated with the party and the 
government. 

 

 

 

 

 



Key Challenges 

 Access to finance : cost of finance, security requirements 

 Lack of business skills and experience to efficiently run and 
manage the business 

 Limitations in Infrastructure: Transport/Port 

 High cost of doing business in the atolls 

 



Findings 
 High cost of operation for transport network with 

insufficient demand 

 Reliability affecting demand  

 Remote islands with small populations  

 Monitoring capacity and technical capacity needs to 
be strengthened in overseeing bodies 

 

 



Thank you 


