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I. Background 
The United Nations Economic and Social Commission for Asia and the Pacific (ESCAP) and 
UN-Habitat are jointly implementing the project "Localizing the 2030 Agenda through a 
Sustainable Urban Resource Management (SURM) approach" in five pilot cities in the Asia-
Pacific region – Battambang in Cambodia, Nadee (Samut Sakhon) in Thailand, Naga City 
in the Philippines, Nasinu City in Fiji, and Ulaanbaatar in Mongolia.  
 
In 2015, UN member States, as part of the 2030 Agenda for Sustainable Development, 
agreed on 17 Sustainable Development Goals (SDGs) to be achieved globally within 15 
years. The objective of this project is to strengthen the capacities of local governments and 
other key urban stakeholders to implement the 2030 Agenda in the area of urban resource 
management by minimizing the negative and maximizing the positive environmental, social, 
and economic impacts of urban consumption and production systems. 
 
In Battambang, the Multi-stakeholder Network, in collaboration with ESCAP, aims to 
prioritize solid waste management, livelihoods, and housing. From 2019-2021, stakeholders 
from different constituencies will work together to identify gaps, design, and implement 
innovative approaches that can leverage policy and institutional change for Sustainable 
Urban Resource Management (SURM). ESCAP will support the network through capacity 
development activities across three streams: to undertake stakeholder engagement 
activities (Collaborate); to identify appropriate solutions in the priority area of intervention 
(Think in Systems); and to collect, analyze, and disseminate data and information 
(Strengthen Evidence). 
 

II. The objective of the workshop 
Through the workshop, the members of the Battambang Multi-stakeholder Network: 

• Discuss and understand the benefits of evidence-based decision-making and how 
to strengthen it in Battambang in the short and long-term for sustainable urban 
resources management 

• Increase understanding about priority problems on solid waste management, 
livelihood opportunities, and housing in Battambang through systems thinking 

• Jointly revise pilot activities concept notes and prioritize the alternatives to be 
implemented from May 2020 to April 2021 

• Increase understanding of the policy and institutional landscape on Solid Waste 
Management in Battambang, and opportunities for planning and policy revision to 
achieve long-term solutions 

• Further, understand the project's next steps (Oct 2020 – May 2021) 

• Provide practical learning and capacity building to participants on sustainable 
urban resource management focusing on solid water management for Battambang 
city  

• Awareness session for participants on reducing waste for workshop planning 
(natural based package for snacks, food catering for the workshop)    

 
III. Participation  

• Summary of participant 
The workshop had 75 participants (29 f) while we planned 70, including representatives from 
the city of Battambang, Governor of Battambang province, provincial departments and 
national governments, local government ( commune administration) under the Battambang 
municipality administration, civil society working with the city, and communities, academia, 
and research institutions, the private sector, development partners. Amongst all participants, 
there were 16 persons from NGO (5 f), 20 persons 5 f) from the government, including 



 

provincial, municipal, commune, and village levels, 35 persons from the community (17 f), 
and 4 persons from private sectors.  
 

Government NGO Private Sector Academia Community 
- Province 
- Provincial 

departments  
- Municipality 

- Commune 
- Village 

- Operations 
Enfant du 
Cambodge 

- The Handa 
Foundation 

- Kumar Rikreay 
Association 

- GGGI 
- Banteay Srey  
- FHI360 
- Village Support 

Group  
- GIZ 
- I4DI 
- Habitat 

Cambodia 

- Prudential 
Insurance  

- CIMB BANK 

- Phillip Bank 

- University of 
Battambang 

- Informal 
Settlement 
community  

- Church  

There were some absentees as following: 
- Cintri  Waste Collection Company 
- Leab Lim Waste Collection Company 
- Market management committee  
- Nicol Global Solution, NGO 

 

IV. Workshop Process by Agenda 
4.1. Opening remarks   

National Director of HFHC, Ms.Bernadette 
ND started by welcome to the workshop; this is the second workshop of developing a vision 
for sustainability planning for Battambang city. we are looking at the critical issue of waste 
management for Battambang city.  This is the collaboration space between COMPED, UBB, 
municipality, provincial administration, and HFHC. My respect to H.E Soeum Bunrith, deputy 
governor of Battambang province, who always provides support and cooperation for this 
important program. It is my honor and pleasure to have been working with the provincial 
authority the Battambang on this important program in relevance to UNESCAP to achieve 
SDG 2030 goal. In the meantime, Cambodia also has its localized version of Cambodia's 
sustainable development goal (CSDG 2030). With support from UNESCAP and 
UNHABITAT, it enables us to work cooperatively on the sustainability of Battambang city. 
This is the second workshop on localizing the 2030 agenda through sustainable urban 
resource management (SURM). Habitat for Humanity Cambodia has been working with 
Battambang administration for quite some time and has built a strong partnership on urban-
related issues. This workshop is served as consultation with all relevant stakeholders, yet 
as the capacity building, learning session for everybody on sustainable urban planning, 
resource mobilization, and cooperation based on the 2030 agenda. I have prepared quite a 
comprehensive speech for this workshop, but I would like to shorten this here to ensure we 
save time for the core session, I would like to shorten this here. Again, I like to, thank you to 
H.E. Soeum Bunrith, deputy provincial governor of Battambang province tomake his busy 
time join this workshop.  

 
H.E Soeurm Bunrith, Battambang Provincial Governor's Speech  

First my sincere respect to Ms. Bernadette Bolo Duthy the country director of HFHC, 
Delegates from commune councils, Sangkat councils, and municipality administration, 



 

Delegate from provincial departments and education institutions, Representatives from 
NGO,  Banks, MFI, Representative from private companies, beloved community leaders and 
representative, And all the workshop participants. UNESCAPE AND UNHABITAT have 
provided us the opportunity to submit our proposal for the pilot project on SDG 2030 goal 
with technical support from COMPED and HFHC. Battambang was successfully selected 
for its pilot program on this important agenda. The sustainability of the city is to recall our 
first workshop in 2019 with all provincial-level stakeholders as the participants have worked 
to conduct a city situation analysis and lastly have agreed on a common vision that "by 2030, 
Battambang city become a safe city with activity participation and become a smart city by 
strengthening our cooperation with all level of stakeholders comprising government 
agencies, NGO, development agencies ineffective management of solid waste into valuable 
resources in a sustainability way". We agreed that solid waste management is vital for the 
city. At this time, UNESCAP, HFHC, and the University of Battambang have conducted an 
evidence-based study on the current situation and future approach for solid waste 
management. I believe that your active participation today will contribute to sustainability. I 
would like to thank the University of Battambang (UBB)  conduct a study on solid waste 
management in Battambang city. There are so many factors that need to be addressed as 
solid waste management, including urban informal settlement, livelihood, and income 
generation, which lead to migration to the city. The provincial administration has gradually 
solved the issues and I believe that your participation will increase effectiveness, equity, and 
sustainability. I think from this project of UNESCAP, it is a platform for us to work 
cooperatively as the stakeholders addressing waste management in our city. I would also 
like to invite you to pay attention to this two days' workshop which is a multi-purpose platform 
for us to learn, to provide input, to share, and to network toward the 2030 agenda for our 
city   

 

4.2. Session 1: Evidence-Based Decision-Making 
4.2.1. A presentation about project concept:  

Mr. Sous Vannoeun, 
WASH, Market, and 
Inclusive Governance 
Program Manager 
from Habitat for 
Humanity Cambodia, 
has started the 
workshop by 
welcoming the 
presiding delegate 
and all participants 
objectives of the 
workshop and 
objectives of the 
project. He also 
introduced the key 
person that will 
facilitate and present 

relevant workshop sessions. He presented the SURM project background, activities, and 
progress. Besides, he walked through the UNESCAP background, its regional office, and its 
mandate. He summary the project of Sustainable Urban Resource Management (SURM). 
The project has the objective "Strengthening local government and stakeholders in the city 
toward the 2030 agenda for sustainable urban resource management. The project starts 
from March 2018 to June 2020 at the regional level, and in Cambodia, we start from May 



 

2019 to Sep 2020, and the second phase will be from Oct 2020 – April 2020. He also shared 
about the regional UNESCAP pilot city in ASIA. He recalls the priority of Battambang city, 
namely 1-Waste management, 2-Economic Development, 3-Master plan for land use, 4-
Affordable housing and 5-Food security. Then he presented the past activity of the project 
and presents the later of exchange of the project with the provincial governor.   

4.2.2. Research Finding presented by Dr. Seng Ratha, UBB 
Dr. Ratha from the University of Battambang (UBB) presented his finding on the research 
practice in the regions as the challenges faced by Battambang city. The result of the 
research finding is listed below:   
Solid Waste Management Study in Battambang 
This finding is to formulate evidence-based 
practices to enable Multi-Stakeholder Network to 
identify, select, and implement practical solutions 
to support the implementation of Battambang 
Smart City Vision 2030. Here is the vision 
developed by the multi-stakeholder during the first 
workshop in June 2019. "By 2030, Battambang, 
a smart city, has a good solid waste 
management system participated by local 
authorities, NGO partners, the private sector 
and secured community to contribute to the 
sustainable development for all". Battambang also a vision 2030 (Master Land Use Plan), 
which stated that "by 2030 the city will become environmentally friendly, socially 
responsible, and economically successful and at the same maintain its uniqueness." 
Population projection for Battambang Municipality by 2030 

 

The practice of Solid Waste Management in the region  
Zero Waste Management Program: Banning single-use plastic, incentives on return 
beverage container Awareness programs for waste segregation and disposal, Bins for 
different types of waste, Compost programs  
3R (Reduce, Reuse, Recycle) Initiatives: Establish waste bank center and system. In 
Hanoi, approximately one-fifth of municipal waste is recycled, higher than many ASEAN 
cities. In Brunei, it promotes logo or recycling embed in each bag. In Malaysia, campaigns 



 

have been insufficient for recycling to effect a change in the behavior among the public 
towards recycling  
Waste Bank: Two elements, including bank and waste. People in the community, a 
commune, or a district can use a waste bank to deposit their inorganic waste or extract 
money from the value of the waste provided to the community waste bank. The idea is to 
transform unwanted materials into valuable resources that can be bought and sold 
Solid Waste Management in Battambang:  

Policy name Year of 
issuance 

Law on Environmental Protection and Natural Resource 
Management 

1996 

Sub-Decree on Solid Waste Management, No. 36 1999 

Inter-Ministerial Declaration of Ministry of Interior - Ministry of 
Environment on Waste and Solid Waste Management in Province / 
Municipalities of Cambodia, No. 80 

2003 

Sub decree on water pollution control, No. 27 2009 

Sub-decree on Urban Solid Waste Management, No. 113 2015 

 

SWM System Descriptions 

Solid waste generation 
 

• 0.59 to 0.68kg/capita/day (Comped Baseline Study 
2011)  

• Estimated solid waste of 1.32 kg/capita/day using 
Phnom Penh Capital's figure by UNEP (2016) 

• Survey: 1.33kg/capita/day 

Collection services and 
coverage  
 

• Cintri covers dense and major municipal areas of eight 
Sangkats, covering an estimated 80% of total waste 
generated daily while Leap Lim manages two Sangkats 
of the remaining 20% of waste. 

• Infrequent waste collection services 

• Less than 25% of households registered as garbage 
service users 

• Hundreds of households live near the landfill to collect 
recyclable materials for livelihoods, posing health risk 
concerns. 

Solid waste composition 
 

• Vegetables: 66%, plastics: 12%, others: 22% (Comped 
Baseline Study 2011) 

• High potentials for the recovery of recyclable materials 
and recycling of bio gradable organics for compost and 
biogas/biomass especially from Phu Puy, other markets, 
hotels, restaurants, etc.  

Transportation, staff, and 
facilities  
 

• Informal waste collection groups also assist Cintri to 
collect waste and where transport access is difficult.  

• Transportation trucks are still inadequate particularly to 
support when trucks are broken or at special events  

• Difficult to employ waste collection workers because of 
the challenges of the jobs and low payment   

Disposal and treatment  
 

• Waste is generally not separated at the sources.  

• Landfill waste disposal (IGES 2018)  

• 2014: 59 tonnes/day (compost: 1.2 tonnes) 

• 2017: 170 tonnes/days (compost: 3.5 tonnes) 



 

• Households are less motivated to separate waste 
because waste is not segregated after collected at the 
source 

• Waste is disposal at the current landfill covering 10 ha of 
the land area about 6km from the city center 

 
Capacity Building Needs 

Specific Capacity Development Who 

• Awareness and knowledge management  

• Awareness-raising on waste segregation 

• Study visits 

• Promote research, workshops, and 
events in solid waste management  

• Children, households, and markets 

• Waste management authority include 
commune/Sangkat level 

• University, NGOs, Provincial 
Administration, and municipality  

• Human Resource capacity  

• Waste collection and storage 

• Health education  

• ISO or Quality Standards on waste 
collection and transport management 

• Waste data management 

• Waste monitoring system  

• Waste impact and policy impact analysis 

• Waste collectors/pickers 

• Waste collection companies 

• Provincial administration and 
municipality 

• Partnership building capacity 

• Waste project development and 
management  

• Municipality and Commune (Sangkat) 

• SWM Technology  

• Waste segregation 

• Waste recycling  

• Biogas and biomass management 

• Composting  

• Households, targeted markets, 
pagodas, schools, restaurants, and 
informal settlement communities 

• Waste collecting and recycling 
companies 

 
Recommendation for the next step from the research  

1. Develop a Master Plan for SWM in Battambang  
2. Implement Community and Institutional Capacity Development in SWM  
3. Support Policy Environment for SWM   
4. Implement a Pilot Project for Integrated SWM   
5. Implement the Community Waste Bank Project   

Ensure the Effectiveness of Stakeholder Platform  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

4.2.3. Building Concept on SGD by Mr. Noy Chek 

 
The purpose of this presentation is to remind the agenda 

theme and serve as the indicative cross-cutting planning 
tool which can generate effective cooperation among 
stakeholders. He also provides a description and 
explanation of each agenda in the Cambodia context. 
He is also trying to give specific which agenda might 
be directly relevant to which stakeholder and 
government department and suggest a possible 
scenario of cooperation toward the 2030 agenda for 

solid waste management in Battambang city. 
Participants started to build a basic foundation on what 

SGD is, and how it is systematically interrelated to one 
another to achieve a global goal.  

 
 

Session 2: Systems Thinking - Understanding the Problems and causes 
4.2.4.  Exercise 1- Cluster Analysis of SDG  

Mr. Sous Vannoeun has led the discussion by dividing it into focus group discussion 
amongst all participants. The objective of this session is to walk the participant through the 
cross-cutting framework linkage of solid waste management to SDGs 2030 agenda. This 
session helped multi-stakeholder' Network to be able to first define the relevant stakeholders 
in SWM and secondly working together to analyze how their work is related to each specific 
SGDs, and how SWM is linked to each SGD. The session split into six working groups, each 
group comprised of different stakeholders mixed of NGO, community leaders, government 
officers, local government, and the private sector.  

     

It is a learning session for participants to first 
to understand how their work is linked 
directly and indirectly to SWM, yet also 
further linked to how their work is linked to 
any specific SGD. The facilitator also tried to 
provide on how each stakeholder can 
effectively or systematically integrate their 
work in form of coordination, implementation, 
but most of all integrated planning for 
implementation toward city SWM. 12 SDGs 
are directly relevant to SWM,  which are  
SDG2 / SDG 3 / SDG 4 / SDG 6/ SDG 7/ 
SDG 8 / SDG 9/ SDG 11/ S  DG12 / SDG 13/ 

SDG14 / SDG 15 while the other three SDG have cross-cutting with SWM namely SDG 1/ 
SDG 5 / SDG 10 while other two are related to governance (strong institutions) SDG 16 and 
SDG 17 for partnership. In detail, each group has come up with the following cross-cutting 
strategy for working cooperatively toward SWM of Battambang City and the 2030 agenda 
related to the urban resource mobilization goal.  



 

• Practical partnership framework  

• Must be participatory with all partners 

• Inclusive Goal of SWM/SGD 2030 with 
the individual scope of mandate and 
responsibility  

• Mutual benefit if there is a framework of 
cooperation public-private partnership 
(PPP)  

• Improve public education on SWM 

• Seeking the opportunity to convert 
SWM into job creation  

• COVID19 successful prevention 
mechanism is a good example of how 
each stakeholder can cooperate on 
SWM 

• The need to have a better policy for 
SWM workers as incentives as few 
people are willing to work in the SWM 
sector  

• Duty bearers related to SMW shall 
abide by the law strictly and shall be monitors 

• SWM also benefit to the private sector for business growth if the city is clean   
 

Summary:  
After exploring with 6 different groups, there 
are 5 common SDG that the discussion 
raised. Those include #1, 3, 6, 11, and 17. All 
aspects of waste management must strongly 
engage in partnership with relevant partners 
including private, civil society, and 
government. Partnership to promote a clean 
city that enables them to have clean water for 
drinking and using. Once you have good and 
clean water, your city also clean. Then your 
health is also good. Finally, it contributes to 
the reduction of poverty through proper 
waste management approach.  

 
4.2.5. Exercise 2 - Root cause analysis  

This session is designed to identify the root cause of the problem with various layers to dig 
for the actual root causes. It is also called problem tree analysis. The facilitators had divided 
participants into six groups; each group 
comprises of different stakeholders mixed with 
NGO, community leaders, government officers, 
local government, and the private sector. The 
final stage of this exercise will inform which 
solutions should be proposed to solve the 
emerging issue. Here is the result of the group 
discussion.  
 
 



 

Problem statement:  
"Management of municipal solid waste faces numerous challenges including 
inadequate segregation and collection, weak enforcement of existing regulations, 
poor monitoring and coordination structures, and limited capacities. These 
challenges result in inappropriate waste disposals, such as illegal dumping in public 
areas and markets." 

Driver Agents 

• Lack of knowledge and practice of 
waste segregation and management.  

• Lack of participation from the 
community and relevant stakeholders.  

• Private waste collection company does 
not fully abide by the contract and the 
law  

• Lack of law enforcement at the local 
level; law often only publicly aware at 
the national level  

• No proper and systematic financing 
policy towards SWM, especially at the 
local level 

• Community people are not practically 
educated and prepared to meaningfully 
participate in SWM; a public 
participation mechanism does not exist 

• People are careless about the 
environment 

• No clear mechanism for planning, 
implementation, and evaluation of the 
strategic goal related to the waste 
management framework.   

• Community people and all other 
people living in the city.  

• Cintri and Leab Lim companies must 
ensure the regular collection and clear 
schedule shared with the people.  

• Battambang municipality and 
provincial governors as well as other 
departments of environment, 
education, etc.  

• People must contribute their time to 
manage the waste to be clean. 

• Government plays important role in 
leading this intervention.  

• The private sector also plays role in 
supporting financially.   

• The market management committee 
is responsible for ensuring the waste 
in the market 

Possible Causes 

• Lack of awareness-raising on waste management to the people.  

• People do not understand how negative effects will be on their lives.  

• The collection companies have limited capacity and resources in waste collection.  

• The government does not have enough rubbish bin for the people in the public 
area.  

• No proper segregation and packaging of the waste after generation 

• Lack of monitoring and evaluation of waste collection companies.  

• 3R mechanism is not implemented 

• The staff of the collection company also does not enough capacity in waste 
management.  

Actual Root Causes 

• The road is very small and difficult to deliver waste from individual houses.  

• Some families do not have enough material to package the generated waste.  

• Lack of resources to implement the policies. 

• Lack of information about waste collection. 

• Lack of relationship between people and waste collection companies.  

• The community neglect about waste segregation 

• There is no feedback mechanism from the community toward the company 
 
 



 

Potential Action to counter Root Causes 

• All relevant institutions must take part in solving the waste management issue in 
Battambang.  

• Provide awareness-raising on the negative effect on their lives through inappropriate 
waste management  

• Implement law reinforcement on waste management based on the policy.  

• Create community space for storing waste before collection  

• Promote waste awareness and education through diversity of technology including 
app Facebook, etc.  

• Strengthen waste segregation and management in Battambang city.  

• Promote women in a leadership role to take part in business management through 
waste management.  

• Strictly review and reflect with waste collection companies.  

• We should provide a rubbish bin in the public area with enough amount compared 
to people. 

• The government should take serious action with the people who throw waste at night 
to the public area.  

• We should also integrate waste management into the school curriculum at all levels 
from the kindergarten to make sure students understand from their younger ages.  

• The government should take action against the companies that do not comply with 
the contract.  

• Collection companies must be qualified enough before signing the agreement with 
the government to do the job.  

• The collection company should provide a very clear schedule of the collection so that 
the people understand when the collection is.  

• The government itself should play as a role model in the office where they are 
working every day.  

• There should be training on how to separate the waste and convert it to other useful 
things.  

• The government and companies should work together to identify the best option for 
waste separation in the landfill.  

• The government should decentralize to the local level in waste management.  

• The government should train people about the national policies on waste 
management  

• All events should integrate waste management at least one section to make sure 
everyone prioritizes it first.  

• The government should integrate waste management into the CIP, DIP as it is very 
important.  

 
In Summary, there are 3 proposed projects from the above-mentioned activities.  

• Improve waste management and segregation effectively in Battambang Town.  

• Implementation of women entrepreneurship in the waste management sector.  

• Innovation technology for the management of waste in Battambang city.  



 

Exercise 3 - Pilot Project Prioritization 
Matrix  
 
This stage required the participants to divide 
into 6 groups to prioritize the project for 
piloting the solution. There are 3 projects 
proposed by the participants and 5 projects 
proposed by the University of Battambang 
during the research.  

No Project name Project Description 

1 Improve waste 
management 
and segregation 
effectively in 
Battambang 
Town.  

• Strengthen law reinforcement on waste management  

• Increase community understanding and practice of waste 
management  

• Involve the private sector to participate and contribute to 
improving waste management  

• Promote awareness-raising in all schools  

• Promote the 3 R concept for implementation.  

• Capacity building to relevant partners in terms of waste 
segregation.  

2 Implementation 
of women 
entrepreneurship 
in the waste 
management 
sector.  

• Form women groups to run a small business on waste 
management.  

• Promote capacity building on waste and policy to the 
relevant people and children.  

• Increase women's right in leading the community and 
families.  

• Work in partnership with Banteay Srey, We ACT project to 
implement new initiatives for women.  

3 Innovation 
technology for 
the management 
of waste in 
Battambang city. 

• Work in partnership with I4DI to implement the application 
software 

• Increase promotion on social media including video 
promotions.  

• Promote innovative ideas to compete amongst youth.  

4 Master Plan for 
waste 
management in 
Battambang 

• Systematic frameworks for waste management which 
include a measure to reduce waste in the city and building 
capacity and strengthening the effectiveness of the solid 
waste management   

• Forum and methods for coordinating, monitoring, evaluation 
for evaluating Master plan implementation timely  

• the reliable Data system of waste management containing 
geo-data, and relevant data which can produce a timely 
report  

• Develop a resource mobilization strategy and resource 
allocation for supporting Master plan implementation.  

• Building Partnership between public and private partnership 
(PPP) and 

• community with public and private sector partnership  

• (PPCP) in waste management in the city which will spur 
new ideas, innovation, strategy for implementation and 



 

provide resources, encouragement for existing waste 
collection service and promote interaction between people 
and service providers  

• The master plan would help potential projects on solid 
waste management for urgent target and long-term goals. 

5 Capacity 
Building on 
policy and 
relevant items 
on waste 
management.  

• Dissemination program on waste sorting and reduce  the 
hazardous waste exposure, agricultural bio-waste, and e-
waste dramatically.  

• Strengthening Awareness raising and dissemination 
through a case study, pilot project, media, school 
curriculum, prize, and recognition thought events related to 
waste management and as well as research.  

• Focus program on promoting solid organic waste recycling 
at all level from household to institutions, commercial entity, 
pagoda, and schools  

• Building capacity of all stakeholders on waste management 
household to institutions, commercial entity 

• Access to technology for the waste sorting process  

6 Integrated Solid 
Waste 
Management in 
Sankat.  
 

• Strengthening Awareness raising and dissemination on 
waste sorting to all level from household to intuitions, 
commercial entity, school and pagoda, and public space  

• Improving waste collection system, waste sorting, and 
monitoring system. 

• Improving law enforcement     

• Study on waste collection fee affordability by the community 
which can lead to improvement of services  

7 Policy 
Development 
 

• Incentive Policy for the private sector, SME for effective 
resources management and productivity lead to waste 
reduction   

• Promote green value chain  

• Policy for building the capacity of waste management 
network and SME, the industry in waste reduce, reuse, and 
recycling ecosystem  

• Policy in favor of waste collection sectors which will 
encourage more people working in waste handling sectors.   

8 Waste Bank 
 

• Conduct a feasibility study on practical waste bank 
establishment for Battambang  

• Establish waste bank  

• Develop an online platform for promoting local initiatives  

 
 
After the group discussion, the project are primarily prioritized by the participants, along 
with five project recommendation by the project . There are eight projects that need to be 
further prioritized to select only three projects for further implementation. To work out the 
final priority, the workshop uses a prioritize matrix scoring system which produces the 
following result in the table below: 
 
 
 
 
 



 

Project 
order/project 

name 
(above) 1 2 3 4 5 6 7 8 

Total score  403 320 321 342 349 254 254 351 

Priority 1 6 5 4 3 7 7 2 

 

• Project 1: Reduction of solid waste and strengthening solid waste management   

• Project 2: Waste bank  

• Project 3: Capacity Building on policy and relevant items on waste management.  
Though the prioritization score shows there are only 3 priorities, the project will consider 
consulting further with the project team and the core 
team and other stakeholders separately to verify 
whether the resting points should be integrated for a 
better solution.  
  

4.2.6. Exercise 4- SWOT analysis  
To further guide the stakeholders for effective 
implementation of the next steps, the workshop has 
worked on a SWOT analysis of the selected projects. 
Each group discussed on the respected project; 
however, those points could be consolidated as below:  

Strength Weaknesses 

• Community people have the 
manpower to participate  

• National and sub-national 
authority are supporting waste 
management in term of policy 
and planning  

• Urban community start being 
aware of waste soring through 
the limited practice  

• Education is being stepped by 
step carried out on urban 
waste management  

• Local government have 
frameworks to support waste 
management thought still at 
the start  

• The city has a Master plan, 
well included the waste 
management sector  

• Capacity building plan for 
stakeholders is developed and 
gradually delivered by 
stakeholders 

• Existing SME buying recycle 
waste and export  

• Lack of public movement to inspire and 
motivate people and institution in urban areas 
to take serious action  

• Battambang is still at the planning level, no 
full implementation of waste management due 
to different reason s 

• No detailed knowledge on marketable and 
valuable of HH waste  

• Households have no methods of sorting   
marketable and valuable waste  

• No regular waste sorting at home, business 
sector, enterprise, and institutions  

• Still lack functional and practical and 
evidence-based for community people on 
local waste management, sorting and 
recycling, and income generation from waste  

• Lack of in-depth knowledge, practical skill, 
and technology on type of waste, waste 
recycling,  

• No access to technology as leverage for 
effective waste management    

• Many informal and unplanned settlements in 
the city  

• No transit on-site waste site, Bins for poor 
urban community  

• The waste management educational message 
shall come with solutions.  



 

• Urban institutions gradually 
get training on waste 
management  

• Urban informal settlement 
community people are 
seeking free waste community 
too  

• Battambang is listed as a 
heritage city  

• Many law, regulation and other order related 
to urban waste handling, but most people and 
institution only partly apply as hard to 
understand all and in full of the law, regulation 
and other order related to waste 
management,  

• National disaster affects solid waste 
management (flood)  

Opportunity Threat 

• Some existing market for 
waste in place for Battambang 
city  

• Supporting policy from 
governments and sub-nation 
level government body  

• NGO, civil society, and the 
private sector are willing to 
support (as their ethic of 
social responsibility)  

• 2030 agenda is served as a 
guideline and motivation, 
stakeholders' engagement, 
and gain support for waste 
management for Battambang 
city  

• T4GC is piloting technology 
for waste management in 
Battambang city  

•  The current weak economy is weak during 
and even after COVID – 19 pandemics 

• The general economic condition might affect 
valuable waste sell and buy  

• The neighboring policy of no longer buying 
and importing recycle waste from Cambodia  

• No favorable policy for people, human 
resources in the waste management sector  

• No waste recycling facility in the city or the 
country  

• lack of integration planning of waste 
management among relevant stakeholders  

• The national policy comes with the minimal 
fund or no fund for implementation  

• Waste collection company do not fully 
implement their obligation for waste collection  

• Climate change adaption for urban areas is 
still limited  

 

4.2.7. Exercise 5 – Resource and Sustainability Strategy 
Resource mobilization 

What resources do 
we need   

Which institution 
potentially has a 
resource to support?  

How to access these 
resources?  

• Human Resource  

• Finance 

• Tools, 
equipment's, 
technology  

 

• NGO / development 
agencies such as 
UNHABITAT, 
UNESCAPE  

• Community  

• State institutions  

• Private sectors  

• Planning that intergrades 
waste management  

• Advocate for waste 
management financing from 
the government  

• Partnership / MOU 

• Charity partnership  

Sustainability Strategy 
What factors contributing to 
project sustainability  

How do we improve this 
factor for sustainability?  

What do we need 
to do so?  

• The project shall be led by 
the local authority of the 
municipality  

• On-going support from 
professional intuitions for 
implementation  

• Building capacity on 
waste management and 
community waste bank 
system and management  

• Waste collection 
company shall be 

• Waste 
management 
financing 
policy  

• On-going 
capacity 



 

• Maintain and improve 
provincial CORE team of the 
committee of 2030 agenda 
core team network for 
Battambang and expand the 
working members  

• Change of behaviour of 
people on waste handling  

upgraded or mandate for 
full fledge management 
facility, from dump site to 
recycling centre  

• Technology for waste 
recycling   

building in a 
professional 
level for waste 
management  

• Technology 
access and 
use training  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.3. Closing Ceremony 
Mr. Oep Oann, Operation senior manager, Habitat for Humanity Cambodia,  

first, I would like to offer my respect to Mr. Moul Thon, the chief cabinet of the Battambang 
provincial administration, My sincere regards to delegates and all participants, I am thankful 
for your active participation and full effort in providing input into this workshop so that 
Battambang can have a multi-stakeholder framework for working toward sustainable urban 
resource management, especially here on solid waste management for Battambang City. I 
can see different specialized stakeholders participating in this workshop, such as 
government agencies, departments, local government, village-level authorizes, NGO / CSO, 
and urban poor community representative. Yet, we also see the presence of MFI and Banks 
here who also have a role to play. I would like to sincerely thank the Battambang province 
administration and municipality who has always actively supported the program, I also like 
to give sincere credit to UNESCAP and UNHABITAT who fanatically make this program 
happen for Battambang and technically be with us for implementation. As a wrap-up from 
the workshop, I can highly evaluate the result for the next step, yet I also witness a robust 
exchange of ideas and learning among all participants. Once again, I wish all participants 
good health and success toward the 2030 schedule for Battambang city. Here are the two 
action points that Mr. Oann proposed to the workshop:  

1. Continue to work in partnership with multi-stakeholder networks in Battambang to 
achieve the 2030 vision.  

2. Implement what results from the workshop especially the 3 prioritized projects.   

SWOT Analysis Exercise by group discussion 



 

Mr, Moul Thonn, chief of administrative division, Battambang province 
My regards to Mr. Oep Oann. Operations Senior Manager, Habitat for Humanity Cambodia. 
I would like to give my appreciation to the host and participants of this workshop. I am well 
informed and updated on the program and this workshop. I planned to fully participate in this 
workshop,  listen and learn on this important agenda of the 2030 agenda. In our version, 
how we can work to achieve this universal goal, but I could not make it due to another urgent 
meeting. From the workshop's agenda, I can see that we progressively have built a 
framework and Network for a permanent cooperation, integration of these multi-stakeholders 
toward sustainable urban resource management. In the first step, we prioritized solid waste 
management, which is a critical challenge for our city.   Since the participants are from 
government agencies, departments, village-level authorizes under the Battambang 
administration, I encourage you to further seeking a systematic approach based on this 
multi-stakeholder platform to work together toward Battambang as a clean city by 2030. I 
would like to express appreciation to UNESCAP and UNHABITAT who fanatically make this 
program happen for Battambang and technically be with us for implementation. We are 
prepared for the next step in this important cooperation for the well-being of the city. Of 
course, there are a lot of factors working on such as livelihood, the environment of the city, 
but waste management seems a root-cause for the above-mentioned factors of the city. In 
summary, during this workshop, I can see you all have raised so completed aspects and 
possibilities in waste management, not just waste management but also exploring income 
generation from waste management especially for women. Once again, I sincerely 
appreciate your time and inputs into this works and result in there are three projects which I 
approved of for the next step of action. I wish you all good health and success ahead. Thank 
you.  
 

V. Reflection and learning 
5.1 Best Practice:  

• The core team has good preparation before the workshop in terms of agenda 
development, venue, and logistics arrangement.  

• The core team has been trained on the facilitation. It was helpful that all 
facilitators were aware ahead about what they would facilitate.   

• The core team understands their respective role to facilitate high 
accountability.  

• There were enough participants as expected.  

• The participants came from different sectors including government, NGO, 
private, and community so that there was crucial input from them.  

• Most of the participants were very interested in the workshop because they 
have the opportunity to go across new tools from one to another.  

• The research finding is a good informed – data for workshop participants to 
process further during the workshop  

• The methodology is a learning process while getting practical inputs from 
participants  

• The methodology is promoting cross-cutting issues integration  

• The topic and agenda are consistent. The agenda was designed 
professionally and easy to follow.  

• Participants were able to critically involve in improving Battambang City 
through a system think approach that leads to ownership and community-
based design.  

 



 

5.2 Challenge 

• Both collection companies were absent from the workshop without 
notification. That is why the perspective on service provision is not included.  

• ,like MFI and banks, the private sector has very little time to join the workshop 
as they are also busy in their core work. This may lack some responses from 
them. However, the core team will communicate to them individually 
afterward.  

• Some tools, like root cause analysis, take a long time to analyze because 
there are too many similar layers that could make the participants confused. 
However, facilitators could summarize what they raised. 

• Participants from the community level have limited understanding, so some 
of them were difficult to catch up or raise ideas. However, the project team 
tried to encourage them to learn from the team.  

• Some core team members are still not confident in the whole process 
because they have missed during the ToT (they join partially); however, we 
have helped one another to move the workshop smoothly.  

• SWM / 2030 agenda is involved in policy and planning level leadership partly, 
but part of the participants and their institutions are of implementing level and 
due to time limitation in the workshop, not much time for relevant policy and 
planning is worked upon  

• An integrated approach or integrating planning among all stakeholders is still 
a long way to come, as they need to analyze the methodology and process 
of integrating planning and action toward SWM and the 2030 agenda  

• The time allocated for FGD is not enough that they should have had more 
time to discuss it deeply.  

 
5.3 Lesson Learnt 
• A consultation workshop with a multi-stakeholder network enables the project core 

team to gain more input from them to improve the options for the solution.  

• The presence of the private sector is very important because they get to know what 
the project is doing. They also could negotiate with their leadership team to support 
the project in some parts related to social responsibility.  

• When participants have participated in the series of workshops, they learn to realize 
their contribution and support to make Battambang a clean city.  

• Pre-identify on the specific relevant role of participants and their institution on SWM 
is the best way to understand how they will contribute to the workshop specifically.  

• The workshop should allow more time for all stakeholders to analyze their 
organizational role that is related to SWM, and then see how they can integrate this 
SWM role with other stakeholders systematically and strategically.  

  



 

VI. Workshop Evaluation Result from participants 
6.1 Logistics Arrangement 

6.2 Quality of Each Session 

 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

 
 



 

Other Recommendation 

1. This workshop should be conducted outside the provincial hall because some 
officials may spend some time working as it is near their office.  

2. This workshop is too short. It should be held for more than two days because there 
needs to be discussed a lot.  

3. The participants asked if the workshop should be conducted more often because it 
is a learning opportunity.  

4. They want to join this workshop again soon.  

5. The research finding in full version should be shared with the community because 
they may learn more about that.  

VII. Annexes  
1. Agenda: https://habitatcambodia-

my.sharepoint.com/:b:/g/personal/sous_vannoeun_habitatcambodia_org/Eal4AAp2JClL
mbkksfZjW0EBK0PglAvW83y0qNsU0AR5CA?e=ck0eZI  

2. Participant list: https://habitatcambodia-
my.sharepoint.com/:x:/g/personal/sous_vannoeun_habitatcambodia_org/ERH4fzWvMG
xJueyyQV9hhhcBO-muDQtrh9P-y07xVtt_fA?e=kOKloI  

3. Workshop photos: 
https://www.facebook.com/183992959347/posts/10160128355244348/ 

  

https://habitatcambodia-my.sharepoint.com/:b:/g/personal/sous_vannoeun_habitatcambodia_org/Eal4AAp2JClLmbkksfZjW0EBK0PglAvW83y0qNsU0AR5CA?e=ck0eZI
https://habitatcambodia-my.sharepoint.com/:b:/g/personal/sous_vannoeun_habitatcambodia_org/Eal4AAp2JClLmbkksfZjW0EBK0PglAvW83y0qNsU0AR5CA?e=ck0eZI
https://habitatcambodia-my.sharepoint.com/:b:/g/personal/sous_vannoeun_habitatcambodia_org/Eal4AAp2JClLmbkksfZjW0EBK0PglAvW83y0qNsU0AR5CA?e=ck0eZI
https://habitatcambodia-my.sharepoint.com/:x:/g/personal/sous_vannoeun_habitatcambodia_org/ERH4fzWvMGxJueyyQV9hhhcBO-muDQtrh9P-y07xVtt_fA?e=kOKloI
https://habitatcambodia-my.sharepoint.com/:x:/g/personal/sous_vannoeun_habitatcambodia_org/ERH4fzWvMGxJueyyQV9hhhcBO-muDQtrh9P-y07xVtt_fA?e=kOKloI
https://habitatcambodia-my.sharepoint.com/:x:/g/personal/sous_vannoeun_habitatcambodia_org/ERH4fzWvMGxJueyyQV9hhhcBO-muDQtrh9P-y07xVtt_fA?e=kOKloI
https://www.facebook.com/183992959347/posts/10160128355244348/

