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Executive Summary
Overview
This Evaluation Report is the result of the evaluation of the Development Account project
‘Strengthening the Capacities of Policy makers for the Implementation of the 2030 Agenda for
Sustainable Development’ – ‘The SDG Help‐Desk’. The project aimed to support the needs of
member States in the Asia‐Pacific region by providing capacity building assistance to develop
evidence‐based policies for the implementation of the 2030 Agenda on Sustainable Development
and its SDGs. The SDG Helpdesk project was developed and intended as a ‘one‐stop shop’, providing
‘policy makers’1 access to SDG‐related information from UNESCAP/the Asia‐Pacific region and
providing access to tools, knowledge, expertise, training, advice and opportunities for peer‐learning
and regional South‐South cooperation. The overall purpose of this evaluation was to promote
organizational learning and accountability, and support results‐based management. The evaluation
will inform DA2 annual reporting to the United Nations General Assembly and also the relevant
reports to the UNESCAP Commission and other stakeholders.
The objectives of the evaluation (in the original Terms of Reference3) were to:
1) Assess the project performance against the key evaluation criteria: effectiveness, relevance,
efficiency, sustainability, gender and human rights mainstreaming, and any other cross‐cutting
issues, as deemed relevant.
2) Formulate lessons learned and action‐oriented recommendations to inform management
decision‐making and improve future project designs and implementation (in particular the
Regional Knowledge Management Hub).
3) Formulate a forward‐looking proposal on how the Sustainable Development Goals Help Desk can
be linked and integrated to the development and future management of the Regional
Knowledge Management Hub, by drawing on the lessons learned from the SDG Help Desk
project.
This evaluation included the design, strategy, and implementation of the project over the entire
period of its implementation and included case study examination of 5 countries. The main users of
the evaluation results will be the United Nations General Assembly, the DA fund manager at UN
Department of Economic and Social Affairs, UNESCAP management and staff (in particular the
Environment and Development Division) and the project stakeholders

Methodology, Timeframe and Limitations of the Evaluation
The evaluation took place between August‐october 2020, during the COVID‐19 pandemic – the
availability of interviewees and the quality/quantity of interviews and survey responses was
noticeably affected by the COVID‐19 context. A combination of desk review, online interviews and
online surveys were used to generate evidence. There was an administrative error that rendered the
limited survey responses from RC/Country teams unreliable. However, despite the relatively limited
survey responses the Evaluator deemed that that the data collected could be used to draw findings
and conclusions.

1

The original project documents designated the key target beneficiaries as: the ESCAP SDG/VNR Focal points
and ‘National Policy Makers’‐ however it is clear that a broader range of users access the site.
2
UN Development Account
3
See Annexes
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Summary of key findings, conclusions, and recommendations
Key findings:
 Effectiveness.Overall, the project had a number of successes and reached a large cohort of
participants. The project found the original ToT model too ambitious and therefore adjusted their
approach to utilise a wide variety of other training/learning opportunities to share ESCAP
methodologies and (where possible) introduce people to the service lines of the SDG Helpdesk.
The E‐learning model proved effective for information/knowledge‐sharing but would need
modification to build assessable competency. There is various evidence that the project has had a
positive impact such as comments from interviewees and from survey respondents.
 Relevance.The original target group of ’SDG Focal Points and VNR Focal points’ proved to be a
difficult and perhaps inappropriate cohort for ‘Primary Target Beneficiaries’. The project modified
its operations to support a far broader range of target groups. The project users appeared to be
delineated into (at least) three distinct groups – recipints of face‐to‐face support, website users,
and knowledge partners ‐ with differing needs and limited overlap.
 Efficiency.The Project worked efficiently with available funds – maximized use of shared/no‐cost
modalities, used partnerships effectively, and demonstrated that web‐based support and E‐
learning can be very cost efficient.
 Sustainability. From comments in both surveys and interviews there is evidence that the learning
products will be continue to be used into the future and that key knowledge will continue to be
transferred. Interview comments confirmed that there is an ongoing need for an SDG ‘Helpdesk’
service of some kind and both interviews and survey results indicated increased demand for
online services and learning in the future
 Gender/Human rights.The project appeared to maintain a good gender balance in all of its
activities and mainstreamed gender/human rights issues/into its learning products. The project
confirmed the value of free E‐learning for all, and reinforced E‐learning’s reputation as being
attractive to busy people and non‐discriminatory to all users
 Innovation.The project’s mix of expert/practitioner advice and a wide variety of UN/Non‐UN
knowledge was highly valued.The Project trialled Mass Open Online Courses (MOOC) E‐learning
with qualified success – they achieved good results with enrollments and retention but were
unable to utilise this modality to demonstrate competency. The lessons from project should
inform the Regional Knowledge Management Hub
 Agenda 2030/SDGs.The project provided valuable and practical SDG information and awareness
to a wide audience. There is evidence that suggests it contributed critically to completion and
quality of VNRs. The project importantly promoted: Partnerships, an ‘Integrated’ Approach,
Systems Thinking, ‘Inclusive’ Planning and Stakeholder Engagement

Conclusions
The project had a number of successes and reached an impressively large cohort of users. The users
proved to be various and with distinctly varied needs.
The original designed ToT model had merit in its intention of building an identifiable network of
national ‘SDG resource persons’ who would become familiar and competent with the processes and
approaches promoted by UNESCAP and be able encourage and assist others to use the SDG
HelpDesk resources. This linear progression from ‘trainee’ to ‘trainer’ through an integrated program
of face‐to‐face combined with online learning – leading to them being able to demonstrate
competence to transfer those skills and knowledge to others – was both logical and innovative.
Unfortunately this original model proved too ambitious and it was not feasible to implement this
design, so the project adapted and was able to reach a wider range of users through utilising a
variety of training/learning opportunities. The project ‘pivoted’, adapted and modified its approach
and hence targeted a far broader range of potential users, whilst still pursuing its objectives. It would
v

have been useful to document this change in project operations and focus more explicitly – not only
to explain the deviation from the PRF but also to provide valuable insight and lessons to others on
the important factors leading to the change.
The project trialled many innovations in both method and content. The use of an online platform,the
use of on‐line E‐learning, provided free, flexible and accessible knowledge and skills to a wide range
of users. Their experience with online MOOC4s has provided key lessons about future design and
management of online E‐learning.
The SDG HelpDesk (and UNESCAP) have continued to promote an Integrated, ‘Whole‐of‐
Government’and ‘Whole‐of‐Society’ approach to implementing the SDGs as well as developing and
completing the VNRs. This approach was welcomed by many of the interviewees during the
evaluation. The SDG HelpDesk website was noted and commended for including utilizing
partnerships with a wide variety of organisations and including knowledge products and services
from broad range of partners.
The project efforts at gender mainstreaming, gender balance and incorporating human rights were
effective. Gender balance was achieved in the composition of project teams providing support, and
records show a large number of women participants at both face‐to‐face and E‐learning courses. The
content of those courses viewed promotes inclusion of all stakeholders including women, children
and vulnerable groups. The E‐learning courses offered free, democratic and accessible learning
opportunities to a wide range of participants.
At the conclusion of the evaluation it was not possible to measure the PRF impact indicator IA 1: At
least 75 % of the policy and decision makers demonstrate the ability to use learning tools,
methodologies and services provided through the SDG Helpdesk. A general conclusion is that the
project could have paid more attention to assessing and documenting evidence of project impacts in
its reporting. The project could have more closely monitored and reported the impacts of their
activities/interventions so achievements could be noted and lessons could be learned

Recommendations.
Recommendation 1: UNESCAP should continue to support the SDG HelpDesk website and
it should be maintained as a linked element/component of the Regional Knowledge
Management Hub (RKMH).
Resources should be allocated to maintain the SDG HelpDesk as a smaller but discrete website and it
should be a linked element/component of the Regional Knowledge Management Hub (RKMH).
Recommendation 1.1. The SDG HelpDesk collection of information and knowledge products
related to the SDGs and the processes of developing the VNRs should be preserved and continued.
It was noted that the SDG HelpDesk currently houses one of the most extensive and important
‘libraries’ of information and knowledge products related to the SDGs and the processes of
developing the VNRs ‐ from a wide variety of providers in addition to UN Partners. This collection
should be preserved and continued – if this is not feasible as part of the RKMH then it should be
retained on the SDGHelpDesk website and linked. The RKMH should also consider sourcing
knowledge products and services from a wide variety of partners.
Recommendation 1.2. The SDG HelpDesk website should provide access to a small and specialised
portfolio of E‐learning courses (see below) that promote an ‘integrated’ and ‘inclusive’ approach
to the SDGs and practical tools for completing VNR’s.

4
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Recommendation 1.3. The SDG Community of Practice should be incorporated and managed as a
sub‐group of the RKMH Community of Practice.
Recommendation 1.4. If resources allow, the SDG HelpDesk could also offer an online service (a
‘Help’ service) where users could request assistance in identifying and locating the most relevant
services/knowledge products from the RKMH to meet their SDG ‘challenge’ or ‘problem’.

Recommendation 2: UNESCAP should continue to promote an ‘Integrated’, ‘Whole‐of‐
Government’ and ‘Whole‐of Society’ approach to implementing the SDGs through the
SDG‐HelpDesk and other programs
The evaluation highlighted that national implementation of the the SDGs and also the completion of
the VNRs is often fragmented and efforts may be ‘split up’ according to topics and specialisation.
Whilst technical specialisation is important, so too is examining all of the SDGs from an integrated
range of perspectives. With this in mind future programming and specific knowledge/learning
products should emphasise an ‘holistic’ and ‘integrated’ approach.
Recommendation 2.1. The specific E‐learning courses on ‘Integration of the SDGs into National
Planning, and ‘Follow up and review of the VNR’ should be modified, improved and continued in
the future’. Resources should be made available to modify and improve these courses (to improve
their interactivity and also their potential for achieving demonstrable competency) and to provide
moderation/facilitation/support personnel for each course.
Recommendation 2.2. UNESCAP should continue to support the development, collection and
dissemination of learning/knowledge products that deal with SDGs holistically. Online portals
(such as the SDG Help Desk and the RKMH) should continue to be used to house a wide range of
learning/knowledge products related to individual SDGs as well as knowledge products that deal
with SDGs holistically and assist with integration into other government processes.
Recommendation 2.3 UNESCAP should continue to seek, use and support varied partnerships as a
way of supporting and promoting ‘multi‐perspective’ and holistic approach to implementing the
SDGs.

Recommendation 3: UNESCAP should continue to promote an ‘Inclusive Planning’
approach to implementing the SDGs – through learning/knowledge products and also
their own initiatives.
The evaluation highlighted that national implementation of the the SDGs is often seen as the domain
of the government, and UN agencies (and Country Teams) often build strong relationships with
government ministries and agencies. Whilst no‐one can deny the primacy of the government’s role,
the project experience shows that in order to actualise the ‘integrated’ approach many other
stakeholders must be included in planning exercises. CSOs , NGOs, Academia, Civil Society, Religious
leaders and the Private Sector should also be included and their participation supported.
Recommendation 3.1. Specific E‐learning courses on ‘Inclusive Planning’ should be developed,
delivered and continued in the future. Resources should be made available to design, develop,
support and deliver these competency‐based courses effectively.
Recommendation 3.2. UNESCAP should continue to support the development, collection and
dissemination of learning/knowledge products that support ‘Inclusive Planning’. Online portals
(such as the SDG HelpDesk and the RKMH) should continue to be used to house a wide range of
learning/knowledge products related to ‘Inclusive Planning’ .
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Recommendation 3.3 Through their own SDG projects and initiatives UNESCAP should continue to
invite and include a wide range of stakeholders to participate. UNESCAP learning events, courses
and projects should ‘embody’ the principles of ‘Inclusive Planning’ by inviting and supporting a wide
range of both government and non‐government stakeholders to participate in all SDG projects and
events. UN RC/Country teams should be encouraged to develop networks with a wide variety of SDG
stakeholders

Recommendation 4: The SDG HelpDesk experience from E‐learning courses should be
reviewed and lessons incorporated in future UNESCAP initiatives.
The SDG HelpDesk experience provides many valuable lessons about the design, use, and
management of effective E‐Learning courses. As well as developing detailed and varied user profiles
for appropriate ‘groups’ of participants, training managers should be clear about whether their
desired outcome is awareness‐raising and dissemination of information, or whether they wish to
achieve demonstrable capacity/competence. Appropriate levels of resources need to be allocated
to on‐line services and events and personnel with specialised skills need to be utilised.
Recommendation 4.1. Resources and specialised personnel should be allocated so that all future
UNESCAP E‐learning courses are designed to be more interactive and utilise ‘Blended’ learning
modalities. Specialised skills and resources need to be found to develop and support a ‘blend’ of
media products and participant activities – e.g. videos, ‘Vlogs’, photographic case studies, podcasts,
webinars, on‐line study groups and groupwork, online tutoring and mentoring, and live video
discussion forums etc.
Recommendation 4.2. The training impacts of future UNESCAP training courses need to be
systematically monitored, evaluated and documented. Follow‐up impact evaluations should be
carried out to assess the ability of training ‘graduates’ to demonstrate competence and apply the
learning in a real‐life context. E‐learning Training managers should pay frequent and close attention
to their web analystics and monitor (and report) the impacts of their actions. All results of impact
evaluations should be documented and used to inform management decisions.
Recommendation 4.3. Future UNESCAP training project design should distinguish between
‘awareness‐raising/information dissemination’, ‘competency/capacity–building’ and ‘Training of
Trainers’
The project has shown that Mass Online Open Courses (MOOCs) can be very effective in
disseminating information and awareness‐raising. The project achieved ‘above‐industry‐standard’
(10‐15%) completion rates for 5 out of 8 courses. However, if competency is required as a
demonstrable training outcome then the programs should be designed, managed and evaluated
using the well‐documented practices of Competency‐Based Training (CBT). Designated ‘ToT’ courses
require unique CBT design and the persistent support (and follow‐up) of ‘trainee trainers’ by project
personnel.
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1. Introduction
1.1 Background
This Evaluation Report is the result of the evaluation of the Development Account project ‘Strengthening
the Capacities of Policy makers for the Implementation of the 2030 Agenda for Sustainable
Development’ – ‘The SDG Help‐Desk’. The project aimed to support the needs of member States in the
Asia‐Pacific region by providing capacity building assistance to develop evidence‐based policies for the
implementation of the 2030 Agenda on Sustainable Development and its SDGs. The SDG Helpdesk
project was developed and intended as a ‘one‐stop shop’, providing ‘policy makers’5 access to SDG‐
related information from UNESCAP/the Asia‐Pacific region and providing access to tools, knowledge,
expertise, training, advice and opportunities for peer‐learning and regional south‐south cooperation.
This evaluation focussed on the achievements of the Development Account project implementation,
including the SDG Helpdesk, and the lessons learned. The Asia‐Pacific United Nations Development
System is currently developing a Regional Knowledge Management Hub (RKMH). Hence the evaluation
provides recommendations for future projects and how the lessons learned from the SDG Helpdesk may
provide valuable input into the Asia‐Pacific RKMH. The evaluation was conducted from August to
October 2020.

1.2 Purpose, objectives, scope and outputs.
1.2.1. Purpose and intended use. The overall purpose of the evaluation was to promote
organizational learning and accountability, and support results‐based management. The evaluation will
inform DA6 annual reporting to the United Nations General Assembly and also the relevant reports to
the UNESCAP Commission and other stakeholders. The evaluation results will also: inform future
programme design and implementation of relevant ESCAP capacity development work; provide
guidance for any future developments to support further needs for knowledge products and services;
and may inform the UN’s work at the country level through UN country teams. The main users of the
evaluation results will be the United Nations General Assembly which provides the funds for the
Development Account, the DA fund manager at UN Department of Economic and Social Affairs,
UNESCAP management and staff, in particular the Environment and Development Division and the
stakeholders in the Member States as well as any other interested parties in Asia‐Pacific and other
countries.
1.2.2. Evaluation Objectives.
The objectives of the evaluation (in the original Terms of Reference7) were to:
4) Assess the project performance against the key evaluation criteria: effectiveness, relevance,
efficiency, sustainability, gender and human rights mainstreaming, and any other cross‐cutting
issues, as deemed relevant.
5) Formulate lessons learned and action‐oriented recommendations to inform management decision‐
making and improve future project designs and implementation (in particular the Regional
Knowledge Management Hub).

5

The original project documents designated the key target beneficiaries as: the ESCAP SDG/VNR Focal points and
‘National Policy Makers’‐ however it is clear that a broader range of users access the site.
6
UN Development Account
7
See Annexes
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6) Formulate a forward‐looking proposal on how the Sustainable Development Goals Help Desk can be
linked and integrated to the development and future management of the Regional Knowledge
Management Hub, by drawing on the lessons learned from the SDG Help Desk project.

1.2.3. Evaluation Scope
This evaluation included the design, strategy, and implementation of the project over the entire period
of its implementation. The evaluation covered the implementation and results of the project in all of the
participating countries, with a specific focus on 5 selected countries for detailed online interviews and
consultations. The evaluation covered all modes of implementation of the project, including: website
usage and e‐learning; national, subregional and regional workshops, training and additional activities.
The desk review for the evaluation included all relevant project and related documentation that was
made available. In terms of results the evaluation focussed on outcome and output level changes. As
indicated in the UNESCAP guidelines, outcomes are the likely or achieved effects of an intervention's
outputs.
This evaluation was conducted for just over three months and included: desktop study of reports and
documentation; (online) interviews with project personnel/managers and selected partners; (online)
interviews with project participants and partners in 5 countries; review of available training
evaluations/reports; on‐line surveys of trainees under e‐learning platform, online surveys of web portal
users; online survey of members of the SDG Community of Practice and examination of website
analytics.
The key evaluation criteria and questions were agreed8 to be:
Criteria
Evaluation Questions
Effectiveness





Relevance





Efficiency




Sustainability

8



To what extent did the project achieve (or exceed) the results described in the project
document and results framework? Describe the reasons for any variance from results
expected in the project documents.
What are the most significant results at the regional and national levels achieved or
attributable to the project? Describe the project activities/outputs that lead to these
results and present evidence of project’s contribution to the results.
What steps were taken to monitor the project activities and make ongoing adjustments
to achieve results?
Who were the intended target beneficiaries and to what extent was the project designed
based on their needs & demands? Describe how the demands and requirements of these
target beneficiaries were assessed and incorporated in the project design and
implementation?
Who actually used the project services, for what purposes and how? Describe who
actually used the service, what can be known about why they used it and how they used
it.
To what extent did the project work efficiently within designed project resources (funds,
expertise etc) and maintain expected timelines? If not, what reasons caused deviation?
To what extent did the project implementation achieve efficiencies through use of
partnerships, combination of project stakeholders involved, making use of comparative
advantages and creation of synergy?
What key lessons were learned and how would they be valuable when ‘looking forward’
to the evolution of the SDG Help Desk into the UN Knowledge Management Hub?
Describe what of the SDG Help Desk worked well/not so well, and what key elements
should be continued into the future and integrated into the UN Knowledge Management
Hub. Discuss what other actions may enhance the future sustainability of achievements.

As per Evaluation Inception Report
2

Gender and
human
rights
mainstream‐
ing
Innovation



To what extent were gender and human rights integrated into the design and
implementation of the project, informed by relevant and tailored human rights and
gender analysis?



The 2030
Agenda/
SDGs



What innovative aspects of the project proved successful and were there any key
features of the SDG help desk that make it ‘unique’? Describe aspects of the project
that were believed to be ‘innovative’ and /or ‘unique’ by target beneficiaries, key
stakeholders and UN agencies
To what extent have the project outputs contributed to regional and national efforts
to achieve the 2030 SDG Agenda and how did it help to accelerate action on SDGs?

1.2.4. Evaluation Outputs
The evaluation has produced the following outputs: (1) The Draft Inception Report and Final Inception
Report; (2) PPT Presentation on summary of Key Findings and Lessons Learned – presented to the
Evaluation Reference Group9; and (3) the Draft Evaluation Report and Final Evaluation Report

2. The object and context of evaluation
2.1. The Project and Context
2.1.1. Project Background. The 2030 Agenda for Sustainable Development and its framework of 17
Sustainable Development Goals (SDGs) was adopted on 25 September 2015. 193 Member States from
around the world adopted the Agenda, and countries committed to taking steps to achieve the SDGs,
follow‐up and review, as well as ‘reporting‐back’ via Voluntary National Reports (VNR). ESCAP
committed to the development of a network of country representatives as the ‘SDG Focal Points’ (SD‐
FP) and regional ‘Voluntary National Report Focal Points’ (VNR‐FP).
It quickly became clear that the 2030 Agenda presents challenges to both Member States and the
United Nations system in supporting efforts to implement it. This project was designed to support the
SDG/VNR Focal Points as its primary target beneficiaries.
There was a need to have: a ‘one‐stop shop’ for member states in the Asia and the Pacific region where
they could access: (i) tools, knowledge and expertise from across the UN system to support effective
follow up and review; (ii) specialized advice based on integrated approaches in addressing complex
multi‐sectoral challenges and; (iii) access to cost‐effective capacity‐building opportunities, knowledge
products and on‐line e‐learning tools from across the United Nations system.
2.1.2. The Project. The subject of this evaluation is the Development Account project ‘Strengthening
the capacities of policy makers for the implementation of the 2030 Agenda for sustainable
development’.

9
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The Overarching Objective of the project was to:
…. to provide member states in the Asia‐Pacific region with a ‘one‐stop shop’ where they can access: (i)
tools, knowledge and expertise from across the UN system to support effective follow up and review;
(ii) specialized advice based on an integrated approaches in addressing complex multi‐sectoral
challenges and; (iii) access to cost‐effective capacity building opportunities, knowledge products and
on‐line e‐learning tools from across the UN systems10.
The Objective of the project was to enhance capacities of member states to implement the 2030
Agenda for Sustainable Development and the SDGs. The project was designed to achieve this through
the establishment of a “Sustainable Development Goals Helpdesk” (SDG Helpdesk), which included:
1. A set of on‐line knowledge products and capacity building services (knowledge products, e‐
modules, e‐learning courses);
2. Provision of Training of Trainers courses, peer‐learning and regional South‐South
coordination workshops, technical advisory services, etc.;
3. Establish and support a regional network of government experts on sustainable development,
i.e. ESCAP Sustainable Development (SD) Focal Points and regional Voluntary National Review
(VNR) Focal Points.
2.1.3. The Project Results Framework (PRF). Source: Project Document template
Objective
To enhance capacities of member states to implement the 2030 Agenda for Sustainable Development and the
SDGs.
EA1: Enhanced access for
policy makers in beneficiary
countries to services, tools,
methodologies and capacity
development support
relevant to their
implementation needs for
the 2030 Agenda.

IA 1: At least 75 % of the
policy
and
decision
makers demonstrate the
ability to use learning
tools, methodologies and
services provided through
the SDG Helpdesk.

Means of verification
 Pre‐ and‐post activity surveys to measure the
ability of policy and decision makers to use the
learning tools provided on the ESCAP SDG
Helpdesk
 Self‐reporting by project stakeholders during
networking seminars, and regional and global
fora.

Main activity – Establishment of the SDG Helpdesk
A1.1 Design and develop the online and on‐site aspects of the SDG Helpdesk based on the needs
assessment of beneficiary countries.
Undertake a scoping study to define operations, strategy, mission, and partnerships of the SDG Helpdesk and
facilitate the finalization of a proposal that defines the “service‐lines” as well as the products and functions
offered by the Helpdesk.
A1.2 Hold regional consultation to discuss and finalize the SDG Helpdesk scope and “service‐lines” and
provide peer‐learning opportunities in priority areas
Organize and convene a regional workshop engaging the network of government SDG Focal Points and VNR
focal points to present and discuss the preliminary findings of the study and to further gauge the user needs
delivery, in particular partnerships and approaches that would be best employed, based on user needs, as well
as financing needs and sustainability aspects. Training and peer‐learning opportunities in priority areas will
also be provided.

10
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A1.3 Consolidate tools and methodologies, and learning and training resources to be made available to
member States through the SDG Helpdesk
On the basis of activities A1.1 and A 1.2 finalize the “modus operandi” and the main “service lines” of the SDG
Helpdesk, undertake an exercise to consolidate ESCAP and UN partners’ knowledge products to be made
available through the ESCAP SDG Helpdesk to be hosted as an integral part of the Asia‐Pacific Knowledge
Platform on Sustainable Development.
A 1.4 Develop a toolkit for peer‐learning and South‐South cooperation networking, and on‐line e‐learning
courses
EA 2: Enhanced opportunities
for peer‐learning and regional
and south‐south cooperation on
development and
implementation of evidence‐
based policies for the
achievement of the 2030
Agenda.

IA 2: At least 5 of the
targeted countries organize a
peer‐learning and South‐
South networking sessions
with facilitation from the
ESCAP SDG Helpdesk.

Means of verification
 Assessments undertaken during the
training of training seminars;
 Requests for support to facilitate the
convening of peer‐learning and
South‐
 South networking sessions during
regional and global fora.

Main Activity ‐ Knowledge Sharing and Capacity Building
A.2.1 Provision of Training of Trainers Courses and seminars
Deliver training of trainers’ seminars (combined with on‐site and on‐line/remote learning) for the SDG and
VNR focal points in the five ESCAP subregions (Pacific SIDS, North and Central Asia, North and North‐East Asia,
South and South‐West Asia, and South‐East Asia).
A2.2 Follow up national training and advisory services (in selected targeted countries)
Provide, upon request and wherever feasible, in selected targeted countries, relevant advisory services
conducted by the already trained national trainers of trainers to their national and local governments, as well
as through on‐line/remote consultations.
A2.3 Organization of SDG implementation approach and knowledge sharing workshops/seminars (including
on follow and review at the national level)
Organize and convene capacity development and knowledge sharing seminars back to back with important
regional events, including the ESCAP SDGs Week, creating peer‐learning and South‐South cooperation
networking opportunities for national ESCAP SDG Focal Points, and regional VNR focal points, and other
government experts and stakeholders, in collaboration with the ESCAP subregional offices and regional
institutions.
A 2.4 Organization of the final project workshop
Organize and convene final project workshop to discuss and promote best practices, success stories and
lessons learned through peer‐learning and regional south‐south networking to support of follow up and
review of implementation of the 2030 Agenda on Sustainable development and the SDGs.

Hence, the Theory of Change11 used as a basis for this evaluation was agreed to be:
That if…
1.
the Primary Target Beneficiaries (SDG/VNR Focal Points in the Asia Pacific region) are given
ToT training, supplemented by follow–up learning programs (face‐to‐face or online), they can
provide training in their country; and if…
2.
the key target beneficiaries, other key stakeholders, and other interested parties are
supported by a ‘one‐stop‐shop’ service (via an online portal) where they have access to e‐
learning programs, knowledge products and tools, statistical products and tools, technical
assistance and support, follow‐up training and learning events, peer‐learning and a
community‐of practice;

11

Created for, and agreed to, in the project Evaluation Inception Report
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3.
4.

… they will be better able to more capably assist their countries to implement their
SDG/2030 Agenda obligations, carry out effective follow up and review, and hence…
the achievement of SDGs overall will be improved.

Coverage. The project covered countries in the UNESCAP Asia‐Pacific12 region, although persons or
organisations from countries outside the region were not discouraged from participating. The project
commenced on 1 June 2017 and was originally planned to end on 31 December 2018. However, the
project received additional funding and was extended until September 2020. Partners for
implementation included: the EDD and other Divisions of UNESCAP, other UN agencies and
organisations, the governments of member countries (in particular the SDG Focal Points and the VNR
focal Points), and a variety of knowledge partners. Stakeholders that have an interest in the project
would be the same. Project Resources included: allocated Budget of $500,000; additional funding of
$150,000 USD from ESCAP Rapid Response Facility; workshop funding and in‐kind resources from
partner agencies, staff time (UNEP and UN consultants), and consumables. There were no previous
reviews or evaluations.

3. Methodology
3.1.

Overall Context, Approach and Rationale

From the outset, it was recognized that the evaluation was being carried out in a difficult context.
During the time scheduled for the Evaluation, countries around the world were in the grips of the
COVID‐19 pandemic, resulting in restrictions in physical travel/contact for the evaluator, UN and project
personnel, and also respondents. In the early discussions during the inception phase, it was predicted
that many possible respondents could be “…pre‐occupied with other things” ‐i.e. dealing with the
effects of COVID‐19 – and this proved to be true (see below).
A mix of qualitative and quantitative approaches was utilised as it was agreed this would produce the
best results in the context. All evaluation techniques were ‘remote’ and all meetings, discussions,
interviews and surveys were conducted ‘on‐line’ via digital platforms or telephone. Qualitative
approaches included: desk review of relevant documents and reports; preliminary discussions with
project personnel and the Project Reference Group; online discussions and interviews with respondents;
review and discussion of web analytics; and meetings and discussions by phone. Quantitative
approaches consisted of collection and analysis of online surveys. A participatory approach was used
whereby project personnel were actively involved in: the design of surveys and survey questions;
distribution of surveys; creation of survey data reports; and selection of case study countries and
interview respondents.

3.2. Data gathering and analysis
The Desk Review reviewed all project documents and reports that were made available by the project,
and a sample of relevant Voluntary National Reports (VNR) from member countries (see Annexe 2). In
addition a brief literature review was used to examine issues relating to online E‐learning (Annexe 2).
Case study semi‐structured interviews were conducted with respondents from 5 countries selected by
the Project Manager based on relevance of project interventions/support and likely availability of
suitable respondents – Turkmenistan, Kazakhstan, Timor Leste, Mongolia, and India (see annexe 3). Due
12

It is recognised that other UN entities may identify different member states under their ‘Asia‐Pacific’ regional
grouping
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to COVID‐19, the availability of suitable respondents within the evaluation time constraints was an issue
in some cases and 13 persons were involved in the final case study interviews (see section 3.4 below).
Also, additional semi‐structured discussions and interviews were held with a number (10) of project
personnel & consultants(8), UN representatives (1), and other informants (1).
Online surveys were designed (jointly by the evaluator and project personnel) and distributed (by
project personnel) to a range of target respondents (see below) based on the available email contact
details recorded and/or held by the project. In each target group, 100% sample of potential respondents
were sent a survey invitation and survey form by email. The surveys were typically active for 2‐4 weeks.
The target groups and responses received were:
 Random Users of the SDG HelpDesk website – a short ‘Banner survey’ was placed on the SDG
HelpDesk website Home page. 1 response
 Members of the SDG Helpdesk ‘Community of Practice’ ‐ 104 responses (from 2,080 surveys).
62% from outside ASPAC
 E‐learning Participants who had enrolled an any of the SDG HelpDesk’s E‐learning courses ‐ 71
responses (from 2,951). 53% from outside ASPAC
 SDG/VNR Focal Points ‐ 4 responses (from 51)
 Knowledge Partners who had partnered with the project and contributed knowledge/learning
products and training courses ‐ 14 responses (from 180 partners)
 UN Resident Coordinators/ Country team members in the relevant UNESCAP offices – 5
possible responses. All were later deemed unreliable.
There were some issues with the number and availability of government ‘policy‐makers’ for interviews
in the case study countries. Also there were issues with the limited number of survey respondents and
the large percentage of respondents from outside the Asia ‐Pacific region. However, given the impacts
arising from COVID‐19 and the limited time available for the evaluation data collection, it was agreed to
treat most of the data as reliable. (see below at 3.4 for further discussion)

3.3. Ethical and Gender issues
The evaluator received and understood the United Nations Code of Conduct for Evaluation and took all
necessary steps to abide by this code throughout the evaluation process.The evaluation process
followed the advice of the UNESCAP Evaluation Unit and adhered to the ESCAP Monitoring and
Evaluation Policy and Guidelines, as well as the Norms and Standards for Evaluation in the UN System of
the United Nations Evaluation Group (UNEG). This meant that the evaluation processes were
implemented in a transparent and ethical way, and the principles and practices of integrity,
accountability, respect and beneficence were observed. Importantly, the anonymity and confidentiality
of individual participants has been protected in both the process (where requested) and reporting of
this evaluation. All steps have been taken to ensure sensitivity to the social and cultural context and the
evaluator acted with integrity and honesty in relations with all stakeholders.
In designing and creating reports, survey questions and interview questions, all attempts have been
made to use gender‐neutral language and terminology (unless gender was relevant to the specific
questions or topic). Attempts were made (where possible) to achieve a gender balance amongst
interviewees, and the major survey results showed an average of 58% male, 41% female, and 1% non‐
binary/unspecified gender respondents.
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3.4. Limitations to the Methodology
As mentioned earlier, the evaluation was conducted within a difficult time period – August to
September 2020. During this time the world was in the midst of dealing with the COVID‐19 pandemic.
This appeared to have noticeable effects on the data collection. Put frankly, “people were often too
busy dealing with other things”.
3.4.1. Issues with Case study interviews. Firstly, global travel was restricted due to COVID‐19 which
prevented the evaluator travelling to Bangkok to hold any meetings with project staff or UN/UNESCAP
personnel in person ‐ all meetings were, by necessity, held via digital platforms (Zoom, WhatsApp,
Skype) and allowing for differences in time zones. In the case of two project consultants (whose
assistance was vital in evaluating the E‐learning courses and the web analytics) their location in US time
zones created only a small ‘window’ of acceptable times for discussion. The situation also prevented the
evaluator from being able to travel to any of the 5 case study countries, so all interviews and discussions
had to be held via digital platforms and within agreed timeslots (in 5 timezones) that were acceptable to
both the evaluator and the repondents. This had an effect on the quality of the communication as the
process was often influenced by sound/video quality, internet and power outages, and the familiarity of
respondents with using such digital platforms.
Secondly, the pandemic appeared to have a noticeable effect on the number and type of respondents
that were available during the period (approximately two weeks) allocated for interviews. The
evaluation team was keen to interview the primary target beneficiaries of the project – originally
designated as ‘SDG focal points/ VNR focal points’ and ‘policy‐makers’. As we discovered the SDG/VNR
focal points proved almost impossble to contact (see below for further discussion on this point) and
‘government‐side’ ‘policy‐makers’ typically seemed busy implementing government responses to the
COVID‐19 pandemic. Hence it was often difficult for the project staff to make contact with the people
selected for interviews. No SDG/VNR Focal points could be contacted to be interviewed, and in one
country, Turkmenistan, there were no ‘government‐side’ repondents that were available for interview13,
so interviews were held with relevant members of the UN Country team (See Annexe 2). Interviews
were arranged with 2 respondents from Timor Leste but for unknown reasons they were unable to keep
the appointments on a number of occasions.
Thirdly, the difficult context often presented itself in the demeanour of interview respondents ‐ they
often appeared tired and stressed from dealing with the busier‐than‐normal demands of their jobs and
also the critical need to keep themselves and their families safe. In some cases they were in ‘lockdown’
(confined to their homes) and/or in many cases they were ‘working from home’. All of this placed a
stress on the ease of communication during interviews.
3.4.2. Issues with Surveys. It is not known how much the ‘distraction’ of dealing with the personal and
professional demands of COVID‐19 was the primary cause of the low return rate on the major surveys of
the ‘Community of Practice’ (104 responses from 2,080 surveys) and the E‐Learners (71 responses from
2,591). The low reponse rate to the ‘Banner Survey’ of casual website users (1 response) was not
unexpected. It was agreed to accept the survey results with caution.
The low rate of response to the survey of UN Resident Coordinators and Country Team members (5
possible responses) was caused by an administrative error. It only became apparent after some time
that this target group had been sent the wrong survey attached to their invitation email. By the time the
project team noticed the error the time for data collection was nearly ended and it did not seem feasible
to re‐issue the survey and wait for responses. The 5 responses were individually examined but (due to
13

This was also exacerbated by the limited number of relevant government officials who could speak English
8

the fact that repondents were trying to complete an inappropriate survey) the answers were very
confused – so the reposnses for this target group were deemed to be unreliable.
The SDG/VNR focal points proved not only to be a difficult and inappropriate target group for the
project overall (see findings and later discussion) but also an extremely difficult source of data
collection. The number of responses from the the SDG/VNR focal points survey (4 out a list of 51) may
once again have been due to the unusual demands on this group of busy government officals caused by
COVID‐19. However, the poor response rate was also significantly affected by the fact that the contact
list and details utilised by the project team unfortunately proved to be out of date – the survey manager
reported that over 25% of surveys ‘bounced back’ as the email address was incorrect or no longer
active. The 4 responses were examined individually but they offered only limited data and again should
be used only cautiously.
The survey of ‘Knowledge Partners’ produced 14 responses (from a reported 180 partners). Whilst the
number was small, under the circumstances it was again agreed to use the reults.
Overall, the Evaluator and the project team accepted that the difficult circumstances, context, and
particular issues related to the impacts of COVID‐19 had a noticeable effect on the quality of responses
to both the interviews and the surveys. Nevertheless, it was agreed that the evaluation would proceed
and utilise the results. The Evaluator felt that the data gathered from all sources collectively provided
enough evidence for the findings (in the next section) and the conclusions drawn

9

4. Findings
In this section the findings of the evaluation are presented. They are presented and arranged according
to the agreed evaluation criteria that were used in the evaluation: effectiveness, relevance, efficiency,
sustainability, gender/human rights mainstreaming, innovation, and the 2030 Agenda/SDGs
Each of the criteria have been analysed against the agreed evaluation questions and using the evidence
gathered through the various methodologies used throughout the evaluation process. The key findings
are presented followed by the evidence upon which the findings are based.

4.1.

Effectiveness

The extent to which the development intervention’s objectives were achieved, or are expected to be
achieved, taking into account their relative importance. Effectiveness assesses the outcome level,
intended as an uptake or result of an output
Findings

Overall, the project had a number of successes and reached a large cohort of participants
The project found the original ToT model too ambitious and therefore adjusted their
approach to utilise a wide variety of other training/learning opportunities to share ESCAP
methodologies and (where possible) introduce people to the service lines of the SDG
Helpdesk.
The E‐learning model proved effective for information/knowledge‐sharing but would
need modification to build assessable competency
There is various evidence that the project has had a positive impact and comments
highlighted the importance of various UN and UNESCAP support and said that it had been
critical to their approach to the SDGs and the completion of the VNRs.

The project has had a number of successes and the number of participants it has reached is impressive.
Evidence from the various project reports is testament to the breadth and reach of the project activities.
Achievements include:
• Since project commencement,project records note over 3,000 ‘policy makers and stakeholders’
have been assisted through various : advisory services, on‐site learning events (seminars and
workshops), E‐learning courses, and technical advice.
• Between project commencement up until the end of October, 2020, the SDG helpdesk website
has been visited by over 53,365 users14 (194,750 pageviews) from all around the world.
• Knowledge products (including E‐learning courses) from over 180 partners – UN and Non‐UN
partners. There were a a number of comments that indicated that the mix of ‘Expert’ advice
from technical agencies/specialists combined with practical, ‘practitioner’ Case studies and
success stories available on the SDG helpdesk is highly valued
• Between project commencement up until the end of October, 2020, 2,951 participants in E‐
learning – utilising a MOOC15 format. 5 out of 8 courses delivered by the project have ‘above
industry standard’ (above 10‐15%) completion rate for courses of this kind.
• The SDG Community of Practice currently has over 1250 members
• Evidence of an efficient use of funds, resource‐sharing with partners and shared/no‐cost funding
of events
14
15

As of end October 2020
Mass Open Online Course
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The original project design, described in the Project Results Framework (PRF) and the Project Document
Template (PDT) utilised a logical and straightforward ToT model to develop competence and then utilise
the ToT ‘graduates’ as future ‘trainers’ and ‘advisors’ in their own country. The Primary Target
Beneficiaries and ToT program participants are identified in the PDT as the ‘ESCAP SDG Focal Points and
regional VNR Focal Points16’. At design stage it was envisaged that these Target Beneficiaries would
participate in one of “…5 subregional training of trainers’ courses”17. “Each onsite/online training event
[would] combine on‐site sessions of 1‐2 days with on‐line/remote learning sessions from 4 to 8 weeks,
held back to back”18. Following this, it was envisaged that they would document their experience and
contribute case studies to the SDG HelpDesk. In addition, after ‘graduations’ from the ToT program, “…a
number of relevant advisory services will be conducted by national trainers of trainers to support their
national and local governments..19” . This “ESCAP regional network of SD focal points” would be
supported by “further technical advisory support” from the project and partners. There was also
intended to to be a complementary program of ‘experience‐sharing’ meetings along with a variety of
opportunities for “on‐site peer‐to‐peer learning”.
This Model, as described in the PDT, proved unfeasible to implement. Although there is no reported
management decision to abandon or vary this ToT Model, it is understood the project shifted to
pursuing the project objectives using a variety of alternative training/learning opportunities to share
ESCAP methodologies and (where possible) introduce people to the service lines of the SDG HelpDesk.
During the evaluation, the project team gave explanations of the challenges they faced in implementing
the original model: e.g. the original target group of ’SDG Focal Points and VNR Focal points’ proved to be
a difficult and perhaps inappropriate cohort for key target beneficiaries’ (see further discussion below)
and due to the “high standards set by the project” only 1 E‐learning participant completed the final
assessment task and was granted a TOT certificate.
In place of this linked ToT ‐ E‐learning model, “…the project team went for a wider outreach to broader
range of stakeholders, rather than the initial narrow deep approach”. Efforts were focused on seeking as
many opportunities to partner or ‘piggy‐back’ with other agencies and exploit training/learning
opportunities to present ESCAP methodologies and approaches (particularly an Integrated Approach to
including SDGs in National Planning and utilisation of a Systems Approach) as well as, where possible,
giving participants a ‘guided tour‘ of the SDG HelpDesk website and encouraging them to go on to enrol
in the SDG HelpDesk E‐learning Courses. The Annual Progress Reports for 2018 and 2019 report over 45
events where the project was able to promote and share ESCAP methodologies and approaches and the
“SDG HelpDesk and its knowledge products and services”. A number of interviewees remembered
attending events such as these, although (as discussed in section 4.2.) many recommended the skills
training sessions to “more junior staff”. It is not possible to accurately track how many of the people
who attended these events or meetings actually went on to enrol in an E‐learning course. However 20%
of survey respondents who enrolled in E‐learning courses did note that they had heard about the SDG
HelpDesk and courses at an event such as these.
As well as these specified training /learning events, project staff and/or consultants provided “…advisory
services using the SDG Help Desk knowledge products and services” during in‐country missions to a
range of countries in the region – these were often in partnership with the ESCAP Rapid Response
Facility. All of these events and in‐country missions are included in the Annual Progress Reports and
there are a selection of Mission Reports and a number of Training Evaluations available in the project
archives.
16

PDT page 16
PDT page 18
18
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The SDG HelpDesk designed and offered a total of 7 E‐learning courses utilising the Mass Open Online
Course (MOOC) modality. These courses were free, self‐paced and provide important skills and
knowledge related implementing the SDGs, carrying out Review and Follow‐up, and topical information
related to individual SDGs. As of mid‐2020 these course included: Integration of the SDGs into the
National Planning; Wastewater Management and Sanitation in Urban and Peri‐Urban Areas; Sustainable
Municipal Solid Waste Management; Shifting Towards Water‐Resilient Infrastructure and Sustainable
Cities; Resource Efficiency; and Low Carbon Green Growth Roadmap, and Follow up and Review & the
VNR (as well as a ‘Catch–Up’ Course).
As reported, the number of enrollees was high (2,951) and the completion rate for 5 E‐Learning courses
exceeded what is regarded as the ‘industry standard’20 of 10‐15%
E –LEARNING COURSE
Resources Efficiency
Follow‐up & Review and the VNR
Sustainable Municipal Solid Waste management
Integration of SDGs into National Planning
Low Carbon Green Growth Roadmap
Shifting Towards Water‐Resilient Infrastructure and Sustainable Cities
Wastewater Management
Integration of SDGs ‘catch‐up’ course

ENROL
292
98
242
1014
368
287
444

206
TOTAL 2,951

COMPLETE
89 (30%)
21 (21%)
49 (20%)
148 (14.5%)
15 (4%)
10 (3.45%)
9 (2%)

ToT

1

26 (12.6%)

Source:Project records as of August 2020
The E‐learning survey was completed by 71 respondents (58.8% Male, 41.2% Female) – it is interesting
to note that 53% of survey respondents came from countries outside the Asia‐ Pacific region. The E‐
learning respondents nominated the following factors as what they liked about the course21: “Free”
(65.95), “the information was clear and easy to understand” (48.2%); “ Well designed and logical” (40%);
“Content was practical” (36.5%); and “I could choose when I wanted to study” (35.3%). They nominated
the following factors as what they liked least: “ I never knew how long it would take to complete”
(22.6%); “I didn’t get to interact ‘live’ with any experts or facilitator” (34.5%); “I didn’t like studying on
my own –there was little interaction with any of my classmates” (17.9%); and “there was too much
information on the slides” (15.5%)
The project achieved ‘above‐industry‐standard’ (10‐15%) completion rates for 5 out of 8 courses. The
literature since the 1990s has been noting the generally poor completion rates of MOOC and suggests
that the modality needs to be modified with: many more interactive opportunities for students; fixed
term course offerings with live moderation; use of a variety of multi‐media; opportunities for
mentoring/coaching; and a requirement to apply learning in a real‐world context in order to genuinely
demonstrate competency. These comments echo the suggestions for improvement from the E‐learning
survey repondents.
Despite the explicit causal linkages described in the original ToT model not being available, there was
evidence that the support, services and knowledge products offered by the project did have an impact.
It is not possible to accurately measure the PRF target IA 1: At least 75 % of the policy and decision
20
21

E.g. Khalil and Ebner 2014; Lee and De Vries, 2019; Kruchinin, 2019
See Annexes for more detail
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makers demonstrate the ability to use learning tools, methodologies and services provided through the
SDG Helpdesk22. However, during the interviews comments were recorded, and also the responses to
the surveys confirmed that a clear impact had been made.
Various comments were made during the Case Study interviews: e.g. “The UNESCAP support was very
practical”; “the support given by the UNESCAP and other agencies was critical to the completion of the
VNR”; “The advice was very useful”; “The integrated and inclusive approach is very important”. The
‘Government‐side’ interviewees often had low ‘brand‐recognition’ and did not specifically mention the
SDG HelpDesk project, but they often remembered key project team members and spoke highly of the
support from UN and UNESCAP. Also, the UN and UNESCAP support receives a number of mentions in
the country VNRs and the Vietnam and Mongolia VNR include some mention of a ‘Systems Approach’.
The survey results23 highlighted evidence of important impactsand logically these can be attributed to
the project. E‐learner survey respondents reported: “I think that doing the SDG E‐Learning course helps
me have more impact in my work on implementing the SDGs” (70.8%); “I value the skills and knowledge
that I have gained from the course” (72.3%); and “Being involved with the SDG E‐learning courses helped
me build and maintain important networks” (48.2%.). Community of Practice respondents reported:
“Being part of the SDG Community of Practice helps me build and maintain important networks”
(65.4%); “I think that being able to be part of the SDG Community of Practice really helps me have more
impact in my work on implementing the SDGs”(71.7%). The 14 Knowledge Partners respondents
provided comennts such as: “We believe that the SDG Help Desk is having a positive impact on
awareness of the SDGs” (78.6%); “We would recommend partnering with the SDG Helpdesk to other
organisations (92.8%); and “The SDG Help Desk helps build important networks and partnerships”
(57.2%)

4.2.

Relevance

The extent to which the project outputs were designed and delivered in line with the requirements and
needs of the target groups. Relevance assesses the responsiveness of the project to the needs of the
beneficiaries.
Findings

The original target group of ’SDG Focal Points and VNR Focal points’ proved to be a
difficult and perhaps inappropriate cohort for ‘Primary Target Beneficiaries’. The project
modified its operations to support a far broader range of target groups.
The project users appeared to be delineated into (at least) three distinct groups –
recipients of ‘face‐to‐face’ support, website users/learners, and knowledge partners –
with differing needs and little overlap

As mentioned earlier the original project design outlined in the Project Document Template, identifies
the SDG Focal Points and VNR Focal points as the ‘Primary Target Beneficiaries’. This group proved to be
a difficult and perhaps inappropriate cohort for this role. Evidence from the evaluation to support this
finding came in the form of: comments from project personnel and UN consultants, comments from
Case Study interviewees, and observation of the poor response rate to the SDG/VNR focal point surveys.

22
23

Project Results Framework
See Annexes for more information
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During the evaluation we found (via comments from others or through their lack of response) that the
SDG Focal Points and VNR Focal points were typically: very busy; often ‘high‐ranking’ government
officials; ‘fluid’, constantly changing, and sometimes an organisation that was nominated rather than an
individual. Comments made by the interviewees also suggested that sometimes a central government
agency (e.g. a Ministry of Foreign Affairs, or Ministry of Finance, or even Prime Minister’s office) was
nominated as the SDG Focal Point and/or VNR Focal points when actually it was another agency that
“did all the actual work”. It also claimed by interviewees that the national approach to the SDGs was
often fragmented and sometimes even ‘territorial’ between agencies claiming a primary interest in
particular SDGs. Even in countries that had nominated a single organistaion to be ‘in charge’ of SDGs and
the preparation of the VNRs it was reported that the work with SDGs was often “divided up” amongst
separate topical working groups. In this regard, the ‘Integrated’, ‘Whole‐of‐government’ and Systems
approaches promoted by the project and UNESCAP were regarded highly, as was the promotion of an
‘Inclusive approach’ that also included NGOs/CSOs and the private sector.
It was also commented that ‘high‐level’ government officials who may have been nominated as an
SDG/VNR focal point may not attend ‘training courses’ themselves but would be more likely to pass on
the invitation to “lower/junior staff”. The high bounce back rate (25% due to ‘not known’ or ‘incorrect’
email contacts) from the survey mail‐out is evidence of both the dynamic and rapidly changing
composition of the SDG/VNR focal points cohort and also that the contact list being utilised by the
project team was out of date.
With all of these factors it is clear that this kind of cohort were not appropriate key targets for the kind
of ToT Model envisaged in the original project design. This was given as the primary reason by the
project team that they began to target a far broader range of recipients for their training/learning
‘awareness’ events and also for attraction to the the online services and the knowledge products, as
well as the E‐learning courses and membership of the ‘SDG Community Of Practice’.
Evidence from the evaluation highlights that in fact there were at least three distinct groups of project
‘users’, with different needs and little overlap:
Recipients of ‘face‐to‐ face’ support and advice: These were typically busy government officials/agency
staff with a mandated role to work with and on the SDGs and/or the VNR. Higher‐‘ranking’ officials
would access support often through their personal networks, or the UN Country offices, or by
attendance at “more important” national or regional events (Meetings, roundtables, Conferences,
seminars etc). In countries where English was not commonly spoken, the UN RC office may often help
facilitate requests for support and often this was predicated by an official (protocol) letter. Lower‐
ranking officials, were also very busy and may have been ‘nominated by their boss” to attend training
workshops and seminars and participate in training sessions and courses. Typically they were seeking
the skills and knowledge to “just to do their job” and sometimes they may have accessed the SDG
Helpdesk website or enrolled in an E‐learning Course (20% of E‐learner respondents said they heard
about the E‐learning course at an organised event and 13% said their boss or work colleague
recommended it to them). It would appear that UN Country team members also benefitted from project
support and advice and often acted as intermediaries and conduits for information, as well as facilitators
for contacts and networks…sometimes they also acted as translators.
Website Users: The website users were a far more varied group – only 34% of E‐learners and II% of
Community of Practice (COP) members nominated ‘government’ as their affiliation. In both cases survey
respondents (53% of E‐learners and 62% of Community of Practice) users hailed from outside the ASPAC
region , but it is unknown if these percentages are indicative of the country of origin for all website
users. Nevertheless it is an indication of the demand/need for services such as the SDG HelpDesk. The
‘Bounce’ rate (the percentage of single‐page sessions in which there was no interaction with the page)
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of 51% is indicative of users ‘browsing’ but is often considered ‘average’. The project has managed to
attract over 53,365 distinct visitors between March 1, 2018 and October 15, 2020 with a resulting
194,750 pageviews.
The largest number of E‐learners simply found the course on the internet (51%) and their major reasons
for undertaking the course were: “I wanted to get the latest up to date knowledge about implementing
the SDGs” (20%), “I needed the skills and knowledge to do my job” (18%) and “I was just interested in the
topic”(17%).
The largest number of members of the survey respondents for the Community of Practice (COP) were
‘passive browsers’ – i.e. 90% posted never, once or only 1‐5 times in year and many did so to introduce
themselves). 24.3% said “I only wanted to introduce myself and then browse for information and
observe”. 38.3% said “I wanted to expand my professional networks”. Over half of the respondents
(52.3%) said “I was just interested in the SDGs”.They either mostly “found it on the internet’ (33% ) or
“were invited to join by a friend” (21%).The typical main reason for users becoming inactive was
nominated as “I got too busy” (48%).

Knowledge Partners. The project successfully amassed over 180 ‘knowledge partners’ that supplied
knowledge projects and services: articles, publications, policy briefs, policy toolboxes and training
courses – as well as links to affiliated networks and ‘Communities of Practice’. This was a highly
successful and synergistic aspect of the project as it not only created significant efficiencies in project
resource use but it encapsulated the the project concept of being a ‘one‐stop‐shop’. The partnerships
were with a wide variety of agencies and institutions and it was noted by a number of interviewees that
they highly valued the variety and ‘breadth’ of the content and particularly that it came from both UN
sources and a wide variety of other partners. In return the Knowledge Partners highly valued their
relationship with the project, and those that responded to the survey made comments such as: “It gives
our organisation access to a wider range of users’ (50%); “We are committed to always using a
partnership approach when possible” ( 57.1%); “We believe it increases the potential success of the SDGs
“ (57.1%); and “Showing that there are a wide range of knowledge partners demonstrates that ‘we are
all in this together’ ” (50%).

The project conducted a significant scoping exercise that included an online survey, a rapid neds
assessment, and a consulatation workshop with ‘Regional Experts’24. This process was used to identify
the many product and service lines available through the SDG HelpDesk and also to garner suggestions
for important partnerships. Whilst the Scoping Study report25 suggests that the early findings arising
from their consultations were that “the SDG Help Desk’s main target group, the SDG and VNR focal
points, is very prone to be involved in the portal’s future development and to be one of its promoters and
users”, as discussed earlier , this did not turn out to be the case in practice. The reality was that the SDG
HelpDesk serviced a far wider range of users with a broader variety of needs. On reflection, the
evaluation findings suggested that the UN RCs office and the Country Team in each country may also be
a distinct user group with unique needs.

24

25

Regional Expert Consultation (REC) on scoping the SDG Help Desk from 16 to 17 October in the UNCC, Bangkok.
Synthesis of the Consultation Sessions on the Sustainable Development Goals (SDG) Help Desk, October , 2017
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4.3.

Efficiency

Measure of how economically resources/inputs (funds, expertise, time, etc.) are converted to results. It is
most commonly applied to the input‐output link in the causal chain of an intervention
Findings

The Project worked efficiently with available funds – maximized use of shared/no‐cost
modalities, used partnerships effectively
The project demonstrated that web‐based support and E‐learning can be very cost
efficient (but the model needs modification & more resources)

The project was originally allocated $500,000 USD and a further $100,000 USD from an additional
Development Account installment. A brief examination of the project budget and reported spendings (in
the Annual Report), shows evidence that the project was very cost‐efficient. The majority of budget
funds were allocated to producing project outputs – learning and knowledge products, training &
learning events, website design and maintenance, advisory services and costs of staff missions etc.
There is a minimal amount allocated for administration costs. This is to be commended. The project
sought available opportunities to ‘piggy‐back’ with other agencies and to integrate their
training/learning events with others – this produced significant cost efficiencies for the the project and
also (it can be summised) cost efficiencies for the event participants. The intangible ‘value’ of knowledge
partnerships contained on the SDG Helpdesk website is explicitly mentioned by the partners themselves.
The use of the web‐based ‘service lines’ and the MOOC modality of E‐learning is noted for its cost‐
efficiency. For a relatively small cost input the project was able to make a large and varied amount of
key information available (freely) to a large number of users. Web‐based access to knowledge products
is becoming the predominant platform in recent times (not simply because of the current COVID‐19
pandemic) and cost‐efficient access to the SDG helpdesk has become recently available for smartphone
users as well as computers and tablets. Whilst it is recognised that many older participants may much
prefer to engage in face‐to‐face training and learning events26, recent travel restictions due to COVID‐19
have ‘forced’ many events to move to a digital interface and the cost‐efficiencies have been immediately
observable. The SDG HelpDesk has demonstrated what can be achieved.
Having said that, the evaluation has shown has been shown that if the web‐based services and E‐
learning model is to be used in the future then more resources need to be allocated to also make the
experience more ‘live’ and ‘interactive’. Interaction (even if web‐enabled) is key to the success of not
only effective capacity‐building but also building support networks and relationships. The evaluation
surveys highlighted the requests for more interaction – between peers, between ‘students’ and
‘teachers’ , and with ‘expert advisors’ ‐ as a key element that would improve the effectiveness of the
SDG HelpDesk experience. Similarly, a relatively small investment in more varied media products
(podcasts, webinars, instructional videos, ‘vlogs’ etc) may not only attract users and improve learner
retention but produce discernible learning outcomes.

26

This was borne out by the findings in the Scoping Study and evaluation comments
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4.4.

Sustainability

The likelihood that the benefits of the project will continue in the future.
Findings

There is evidence that the learning products will be continue to be used into the future
and that key knowledge will continue to be be transferred
There is evidence that shows an ongoing need for an SDG ‘HelpDesk’ service of some
kind.
There is strong evidence for an increased demand for online services and learning in the
future

It is understood that the SDG HelpDesk project has come to completion and early steps are already
underway to design and develop a Regional Knowledge Management Hub (RKMH). Interviews with the
RKMH ‘project manager’ and examination of the early website ‘mock‐ups’ has indicated that the SDG
HelpDesk’s web services are to be continued in some form – either through ‘evolving’ into a component
of the RKMH and/or through retaining it’s identity as a ‘menu option’ on the RKMH home page. This
evaluation recognises that those decisions will be taken through a management process that involves a
broader range of agencies than the EDD and even UNESCAP alone.
The evaluation found evidence that the learning that was gained from various SDG HelpDesk users is
likely to sustain and be transferred amongst peers. As mentioned earlier, the ‘Integrated’ approach
advocated and promoted by the project in its many training/learning events appeared to be received
very positively. Where training evaluations were available they were generally positive, and comments
during interviews suggested that many stakeholders saw that this ‘whole‐of‐government’ approach was
critical to integrating the SDGs into their national planning effectively. There were also a number of
comments that said the project’s promotion of ‘inclusive planning’ and the importance of ‘stakeholder
engagement’ had created an enduring appreciation that implementing the SDGs was also a ‘whole of
society’ responsibility that included not just government, but also NGOs/CSoS and the private sector.
Over 80% E‐learning survey repondents said they would recommend the E‐learning courses to a friend
or colleague.
During the evaluation interviews a number of comments were recorded that indicated an ongoing need
for some kind of SDG ‘HelpDesk’ service – with the emphasis on ‘help’ and assistance. A number of
interviewees made comments that when searching for information to meet their particular needs (in
relation to SDGs) they found the amount and variety of information on the internet “massive” and
“overwhelming”. They commented that whilst the ‘one‐stop‐shop’ model of the SDG HelpDesk website
was welcomed and largely effective, there would be an ongoing need for some kind of ‘live’ and
‘interactive’ service that specifically assisted users to: clarify their search queries; identify what
appropriate information/knowledge products and services were available; and help them locate them.
Perhaps this could become an enduring role for the SDG helpdesk as a component of the broader RKMH.
Clearly the enforced travel restrictions due to COVID ‐19 have changed the way we work and study…
and perhaps forever. Many of the SDG HelpDesk users may have previously ‘preferred’ to access
learning and knowledge through face to face interaction (as borne out by the findings of the scoping
study) but in recent times they have simply been ‘forced’ to use digital platforms. This has clearly
changed behaviours and this is evidenced during the evaluation. 85.7% of E‐learners respondents
reported that “ I think it is likely in the future I will want/need to do more online learning”. 78.6% of the
the 14 Knowledge Partners responding suggested that “we think it is likely in the future we will need
more projects like the SDG HelpDesk" .
Hence the evaluation found evidence that the need for the kind of knowledge and learning services
provided by the SDG HelpDesk will endure and that there is evidence that the learning will sustain.
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4.5.

Gender and human rights mainstreaming

This criterion assesses the extent to which gender/human rights considerations have been incorporated
in the project design and implementation.
Findings

The project appeared to maintain a good gender balance in all of its activities and
mainstreamed gender/human rights issues/into its learning products
The project confirmed the value of free E ‐learning for all, and reinforced its reputation as
being known to be attractive to busy people and non‐discriminatory to all users

The project took a number of steps to address issues of gender balance. The majority of personnel and
consultants representing the project were women and event organisers were encouraged to include
women presenters, panel members and participants in the project. The language and content in the E‐
learning course viewed was gender‐neutral (except where appropriate). The project deserves credit for
promoting an ‘Inclusive’ approach to planning that benefits women, children and vulnerable groups, and
also a ‘Stakeholder Engagement’ approach that give focus to including all stakeholders27 ‐ including
women, children and vulnerable groups. Given that the primary targets of the project training/learning
events were often government agencies, the gender balance amongst participants may reflect that of
the participating government agencies. There are no total numbers of male and female participants in
project events but indicative information was available information from a number of sources:
 ‘DRAFT, Evaluation Report of the course Integration of SDGs into National Planning’ (project
report, date unknown) – Course participants recorded as: Male 53% Female 47%
 EXCEL spreadsheet of ‘Integration of SDGs into National Planning’ E‐learning course (project
supplied) – course partcipants: 61% male 39% female
 Scoping Study regional experts meeting: male 62.5% Female 37.5%
 Survey respondents for E‐learning: 59% male, 41%female
 Survey respondents for the SDG Community of Practice: 57% male, 41% female, 2% non‐
binary/not applicable
There is significant literature about the benefits of free, online learning and the particular benefits for
busy people, parents/carers, people with disabilities, and also those who may not normally be granted
access to training through their employment. This non‐discriminatory and ‘democratic’ approach to
access to the online learning is to be commended. Survey responses amongst E‐learners echoed these
sentiments.

4.6

Innovation

The extent that the project introduced new topics &/ delivery methods.
Findings

The project’s mix of expert/practitioner advice and a wide variety of knowledge products
and services from a wide range of partners was valued and commended
The Project trialled MOOC E‐learning with qualified success
Lessons from project should inform the Regional Knowledge Management Hub

The project’s original design as a ‘One‐Stop‐Shop’ was in itself innovative. This concept pre‐dates the
work on the Regional Knowledge Management Hub and the lessons from this project should inform the
RKMH.
27

Emphasising the ‘No‐one left behind” approach
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The UN most typically works with Government Ministries and agencies, and the SDG HelpDesk was
innovative in that it promoted an approach (and implemented it through its own actions) of including
NGOs, CSOs and the private sector in project activities. It also innovated through its support for the
inclusion of information and knowledge products/services from a wide variety of organisations – both
government/non‐government and also UN/Non‐UN partners. This was commented on as being ‘unique’
amongst many UN projects by the interviewees and survey respondents.
The use of MOOC online E‐learning was innovative and the lessons learned with surely inform the design
and management of future E‐learning programs and platforms. The project achieved higher‐than‐
standard completion rates for more than half its E‐learning courses.
The experience of the SDG HelpDesk project should inform the design and management of the proposed
Regional Knowledge Management Hub – especially: the value of including of a wide range of knowledge
materials and content from many partners outside the UN system; the ability for users to access both
’expert’ advice and information as well as practical case studies from practitioners; and the need for
appealing, multi‐media and practical courses that maximise opportunities for ‘real’ interaction.

4.7.
The 2030 Agenda/ SDGs
How the project outputs contributed to implementation and achievement of the 2030 Agenda.
Findings

The project provided valuable and practical SDG information and awareness to a wide
audience
There is evidence that suggests it contributed critically to completion of VNRs
The project importantly promoted: Partnerships, an ‘Integrated’ Approach, Systems
Thinking, ‘Inclusive’ Planning and Stakeholder Engagement

It was noted that the SDG HelpDesk, by August 2020, had become one of the most extensive and
important ‘libraries’ of information and knowledge products related to the SDGs and the processes of
developing the VNRs. It managed to reach and offer information to a large number of users, with a
diverse range of affiliations. As mentioned earlier, some interviewees credited the support and advice
offered by UN/UNESCAP personnel as being “critical to the completion of the VNRs”. Whilst no VNR
reviewed specifically mentions the “SDG HelpDesk project’ by name , there are a number of mentions
regarding UN and UNESCAP support.
The project promoted an ‘Integrated’ Approach, Systems Thinking, ‘Inclusive’ Planning and Stakeholder
Engagement. In particular the project activities have contributed to the advancement of SDG 4 (Quality
Education) and SDG 17 (Partnerships for the Goals). There is evidence that its activities have
contributed to a more open and inclusive approach to implementing the SDGs within the member
countries.
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5. Conclusions and lessons learned
5.1. Introduction.
The SDG HelpDesk should be considered an innovative pilot project, and its experiences and lessons
learned should inform the design and management of the Regional Knowledge Management Hub and
also a wide range of existing and future projects. The concept of an SDG ‘one‐stop‐shop’ has continuing
merit.

5.2. General Conclusions
The project had a number of successes and reached an impressively large cohort of participants. The
users proved to be various and with distinctly varied needs. Rather than the SDG/VNR focal points
becoming a cohesive group whose competence could be built such that they became a definable and
reliable ‘network’, the project served a more diverse range of users. There is evidence that the SDG/VNR
focal points were an inappropriate cohort for this kind of ToT role. The SDG/VNR focal points proved to
be a difficult cohort of ‘Primary Target Beneficiaries’. This cohort proved to be extremely changeable.
The original design had merit in its intention of building an identifiable network of national ‘SDG
resource persons’ who would become familiar and competent with the processes and approaches
promoted by ESCAP and be able encourage and assist others to use the SDG helpdesk resources. The
linear progression from ‘trainee’ to ‘trainer’ through the integrated program of of face‐to‐face combined
with online learning – leading to them being able to demonstrate ecompetence to transfer those skills
and knowledge to others – was both logical and innovative. Unfortunately it proved too ambitious and it
was not feasible to implement this original design, so the project adapted and was able to reach a wider
range of users through utlising a variety of training/learning opportunities. Nevertheless, it would have
been useful to document this change in operations and focus more explicitly – not only the explain the
deviation from the PRF but also to provide valuable insight to others on the reasons leading to the
change
The project ‘pivoted’ and adapted and modified its approach and hence, targeted a far broader range of
potential users, whilst still pursuing its objectives.
The project trialled many innovations in both method and content. The use of an online platform
allowed the project a far broader reach than with just traditional face‐to‐face modalities. The use of on‐
line E‐learning provided free, flexible and accessible knowledge and skills to a wide range of users. The
survey data confirms that this need is also global and there is a significant audience outside the ASPAC
region. The project’s experience with online MOOCs has provided many key lessons about future design
and management of online E‐learning.
The experience of the SDG HelpDesk with online services and training should certainly inform others and
especially those involved with the Regional Knowledge Management Hub . In the case of the E‐Learning
Courses the project experience showed that whilst MOOCS can provide key knowledge and information
to a wide range (and volume) of users, if participants are to progress all the way through to
demonstrated ‘competence’ and the confirmed ability to ‘train’ or ‘advise’ others, then changes need to
be made to the model. To achieve the 100% completion rate that is necessary for Competency‐Based‐
Training (CBT) the project experience (along with experience from other projects and the literature) has
taught us that there should be a far greater range of multi‐media used throughout the courses (videos,
podcasts, Vlogs, live lectures etc) as well as a wider range of opportunities for learners to: interact with
each other; interact with the ‘trainers/ facilitators’ and interact with ‘experts’.
The SDG HelpDesk (and UNESCAP) have continued to promote an Integrated, ‘Whole‐of‐Government’
and ‘Whole of Society’approach to implementing the SDGs and completing the VNR. This approach was
welcomed by many of the interviewees during the evaluation, who described experiences of the their
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national approach being fragmented, dominated by government agencies and at times even ‘territorial’.
The approach promoted by ESCAP through the SDG Helpdesk and the various learning/training
opportunities was credited with changing attitudes and practices in some instances. So too, the
promotion of ‘Inclusive Planning and the inclusion of CSOs, NGOs, and also the private sector in
government SDG planning exercises. This emphasises the UN’s mantra of “Leave No‐one Behind”. The
use of Systems Thinking that was included in the E‐learning courses as well as the training/learning
events was commented as having much value and being a practical and usual tool.
The SDG HelpDesk website portal was noted and commended for including utilising partnerships with a
wide variety of organisations and including knowledge products and services from broad range of
partners. This project championed the inclusion of knowledge products and services from: government;
non‐government; academics; practitioner, UN agencies, ‘Non‐UN’ agencies; institutes, ‘policy think
tanks’ and even individuals. There were comments made in both evaluation interviews and also the
surveys, that indicated that this blend of knowledge partners was highly valued and appreciated. Some
even noted that in their experience it was “unusual” for a UN project to do so and that made the SDG
helpdesk project ‘unique’. So too, the blend of ‘expert’ advice and technical information, along with
practical examples and case studies from peers/colleagues and “people like us”. These elements should
be carried forward into other projects and especially into the Regional Knowledge Management Hub
(RKMH).
The project gained many efficiencies through partnerships and this certainly made for cost‐efficient use
of available resources. The project seized the opportunity to ‘piggy‐back’ with other events and present
a variety of learning sessions, both formal and informal, to introduce the key approaches and tools
promoted by ESCAP and wherever possible introduce people to the knowledge products and services
available on the SDG HelpDesk website. This not only reduced the budget costs for the project but also
no doubt created efficiencies for participants who had already expended resources on attending the
event anyway. However, this perhaps did contribute to the lowering of ‘brand recognition’ for the SDG
HelpDesk as during the interviews a number of interviewees recalled interacting with a wide range of
UN agencies (including UNESCAP) and did not specifically attribute certain events to the ‘SDG HelpDesk’.
The project administration/ management itself was ‘resource‐lean’ and comprised of a small team
supplemented by partners and a small number of consultants.
The project efforts at gender mainstreaming and gender balance are evident. Whilst the majority of
project users were more often male, there was a significant participation at all levels by women – in the
experience of this evaluator, probably greater than the ‘normal’ gender balance in the governments and
agencies that the project was targeting. Concurrently, the E‐learning offered opportunities to a far wider
range of participants than those who would be able to afford (or were supported to) attend face‐to‐face
sessions.
At the conclusion of the evaluation it was not possible to measure the PRF impact indicator IA 1: At least
75% of the policy and decision makers demonstrate the ability to use learning tools, methodologies
and services provided through the SDG Helpdesk. Whilst the PRF suggests a number of ways in which
this indicator could be validated (self‐report, pre‐and post course impact evaluations) these did not
appear to occur. A final general conclusion is that the project could have paid more attention to
assessing and documenting evidence of impact in its reporting. Project Annual reporting was detailed in
recording a large number of inputs and outputs (workshops, missions, meetings and conferences etc)
but the limited documents (Training Evaluations and Mission Reports etc) that were made available to
the evaluator by the project are often brief/very general and provided little evidence of impact. There
appeared to be no follow‐up impact evaluations conducted by the project after project training/learning
events and it was difficult to find evidence whether participants had either gone on to complete the E‐
Learning courses and/or been competent to provide ‘advisory services’ to their peers and colleagues.
The project could have more closely monitored and documented the impacts of their
activities/interventions so lessons could be learned.
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5.3 Lessons Learned
The importance of holistic and integrated approaches.
During the evaluation it became evident, from comments and discussions, that often the approach to
implementing the SDGs can be ‘fractured’ or ‘segmented’. According to participants, divisions occur
between responsible government agencies, largely based on their primary focus and expertise in one or
a few topics. Hence, work on the SDGs are often ‘divided up’ based on how they are perceived ‐ e.g.
‘Poverty’ is perceived as a financial issue and becomes the responsibility of the Ministry of Finance,
‘Peace & Justice’ is perceived as a ‘legal’ issue and is allocated to the Police and Ministry of Justice etc.
This not only creates a sometimes ‘territorial’ approach but also prevents SDGs from being understood
from a wide range of perspectives and also the implementation of the SDGs can be treated as separate
from the ‘normal’ business of government.
The project experience showed that the holistic, ‘Whole‐ of ‐Government’, ‘Whole‐of‐Society’ and
integrated approaches advocated and supported by the project were welcomed by many participants.
UNESCAP’s promotion of ‘Integration’ of the SDGs into National Planning processes were valued and
should be continued. The practical and relevant tools such as ‘Systems Thinking’ proved their value in
the field. Stakeholders appear to be a receptive users for ongoing development of these tools and
approaches
The importance of inclusive approaches and tools
The Project promoted ‘inclusiveness’ in many ways and this was shown to be valued. In particular, the
concept and practices of ‘inclusive planning’ was consistently highlighted through the content in the E‐
learning courses and knowledge products. Also, invitations to participate in project learning events were
extended to include non‐government participants who could offer their own perspectives and inputs on
the SDGs. A number of interviewees remarked on how this had produced important and positive
changes in the relationships between government and non‐government stakeholders – e.g. transparent
and critical feedback from NGOs was now part of the ‘norm’ when discussing SDG implementation
plans.
The value of a wide variety of information and knowledge resources
The positive comments from interviewees and the survey respondents highlighted the value of access to
a variety and breadth of information and knowledge products from a wide range of partners. This also
contributed to a more ‘multi‐perspective’ approach as mentioned above. Particular mention was made
of the value of access to resources from both ‘practitioners’ and ‘experts’. However, there also appears
to be a demand for some assistance and guidance on how best to negotiate such a “massive” and
“sometimes overwhelming” amount of information and resources.
The value and importance of more ‘live’ interaction online and more varied media
The evaluation of the project’s E‐learning courses and online services highlighted the need and
importance for supporting opportunities for ‘live’ interaction. This may be ‘peer‐to‐peer’ through
vehicles such as a Community of Practice or opportunities for E‐learners to work and interact with each
other. Also mechanisms where E‐learners can ‘chat’ to experts or the course facilitator. As more
development work moves to ‘online’ platforms the resources need to be allocated to plan, design and
maintain this variety of online interaction. So too, specialised skills and resources need to be found to
devlop a ‘blend’ of media products and participant activities – videos, ‘Vlogs’, photographic case studies,
podcasts, webinars, on‐line study groups and groupwork, online tutoring and mentoring, and live video
discussion forums.
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MOOCs are valuable for raising awareness and imparting knowledge, but not the best E‐learning
modality if demonstrable competence is a required outcome.
The project reinforced the lessons highlighted in the literature – that self‐paced MOOCs can deliver
good results in raising awareness or imparting knowledge. However, if the desired outcome is that
successful participants should be able to demonstrate their competence in applying that knowledge in
real‐life situations then alternative E‐learning and ‘Blended‐Learning’ approaches are required.
‘Blended’ courses that require participants to: discuss ideas with peers, experiment with application of
knowledge and reflect on results, carry out field research in their own context, and apply skills in a real‐
life scenario – are more likely to lead to demonstrable competencies as an outcome. This requires the
allocation of resources to plan, design, moderate and maintain such courses and support trainees.
A ‘Training of Trainer’ (ToT) approach requires a carefully selected and informed cohort of participants
and persistent support to encourage them through to demonstrated competence. Following this, the
members of the network of ToT ‘trainers’ need to be identified and supported.
The original ToT model in the PRF was logical and innovative – importantly it emphasised an orderly
programme of ‘ToT’ capacity‐building, where an identified cohort ‘trainees’ were supported through to
the stage where they could demonstrate competence and then become ‘trainers’ and provide advisory
services in their own country (with ongoing support from the project). The experience from the SDG
HelpDesk shows that this approach requires: a cohesive ‘cadre’ of appropriate ToT participants who
understand and accept their final role as ‘trainers’ and ‘advisors’; a competency‐based training program
that continues support until the participants can demonstrate competence; and ongoing support to this
identified network of ‘ graduate trainers’ after they have completed the program. Future projects should
be mindful of these issues if they are considering use of the ‘ToT’ modality.
Training Impacts need to be systematically monitored, evaluated and documented.
For both face‐to‐face and ‘on‐line’ training, impact evaluation is critical. Clearly distinct from various
processes of ‘training course evaluation’, impact evaluation requires that impact is measured in various
ways and against agreed (from planning stage) indicators and the project objectives. For both modes of
training this requires that follow‐up evaluations occur sometime after participants complete their
training. These evaluations typically measure the ‘graduates’ ability to reflect on the value of their
training and demonstrate/describe how they use the learning in their daily work to achieve project
objectives. ‘Staged‘ impact evaluations can also included mandatory assignments/tasks at various points
in time that are included in the coursework and require partcipants to apply learning in their real‐life
context and demonstrate competence before ‘graduation’. For on‐line courses, training managers can
and should monitor their web analytics regularly (every 2 weeks or monthly) to monitor the impact of
introduced activities/course design on participants (e.g. people leaving the course at certain points, or
increased activity after popular elements). The SDG HelpDesk did not appear to measure training
impacts in these ways and the evaluation shows they would have benefitted from better impact
evaluation, monitoring and documentation. Better documentation would have not only informed
project mangers but allow others to learn from project experience in the future.
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6. Recommendations
Based on the findings and conclusions of this evaluation, and ‘looking forward’ the following
recommendations are offered.

Recommendation 1: UNESCAP should continue to support the SDG HelpDesk
website and it should be maintained as a linked element/component of the
Regional Knowledge Management Hub (RKMH).
Resources should be allocated to maintain the SDG HelpDesk as a smaller but discrete website and it
should be a linked element/component of the Regional Knowledge Management Hub (RKMH).

Recommendation 1.1. The SDG HelpDesk collection of information and knowledge products
related to the SDGs and the processes of developing the VNRs should be preserved and
continued. The SDG HelpDesk currently houses one of the most extensive and important ‘libraries’ of
information and knowledge products related to the SDGs and the processes of developing the VNRs‐
from a wide variety of providers in addition to UN Partners. This collection should be preserved and
continued – if this is not feasible on the RKMH then it should be retained on the SDGHelpDesk website
and linked. The RKMH should also consider sourcing knowledge products and services from a wide
variety of partners.

Recommendation 1.2. The SDG HelpDesk website should provide access to a limited and
specialised portfolio of E‐learning courses (see below) that promote an ‘integrated’ and
‘inclusive’ approach to the SDGs and practical tools for completing VNRs.
Recommendation 1.3. The SDG Community of Practice should be incorporated and managed
as a sub‐group of the RKMH Community of Practice.
Recommendation 1.4. If resources allow, the SDG HelpDesk could also offer an online service
(a ‘Help’ service) where users could request assistance in identifying and locating the most
relevant services/knowledge products from the RKMH to meet their SDG ‘challenge’ or
‘problem’.

Recommendation 2: UNESCAP should continue to promote an ‘Integrated’,
‘Whole‐of‐ Government’ and ‘Whole‐of Society’ approach to implementing the
SDGs through the SDG‐HelpDesk and other programs
The evaluation highlighted that national implementation of the the SDGs and also the completion of the
VNRs is often fragmented and efforts may be ‘split up’ according to topics and specialisation. Whilst
technical specialisation is important, so too is examining all of the SDGs for a variety of perspectives.
With this in mind future programming and specific knowledge/learning products should emphasise an
‘holistic’ and ‘integrated’ approach.
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…cont.

Recommendation 2.1. The specific E‐learning courses on ‘Integration of the SDGs into
National Planning, and ‘Follow‐up and review of the VNR’ should be modified, improved and
continued in the future’. Resources should be made available to modify and improve these courses
(to improve their interactivity and potential for achieving demonstrable competency) and to provide
moderation/facilitation personnel for each course.

Recommendation 2.2. UNESCAP should continue to support the development, collection and
dissemination of learning/knowledge products that deal with SDGs holistically. Online portals
(such as the SDG Help Desk and the RKMH) should continue to be used to house a wide range of
learning/knowledge products related to individual SDGs as well as knowledge products that deal with
SDGs holistically and assist with integration into other government processes .

Recommendation 2.3 UNESCAP should continue to seek, use and support varied partnerships
as a way of supporting and promoting ‘multi‐perspective’ and holistic approach to
implementing the SDGs.

Recommendation 3: UNESCAP should continue to promote an ‘Inclusive
Planning’ approach to implementing the SDGs – through learning/knowledge
products and also their own initiatives.
The evaluation highlighted that national implementation of the the SDGs is often seen as the domain of
the government, and UN agencies (and country teams) often build strong relationships with government
ministries and agencies. Whilst no‐one can deny the primacy of the government’s role, the project
experience shows that in order to actualise the ‘integrated’ approach many other stakeholders must be
included in planning exercises. CSOs , NGOs, Academia, Civil Society, Religious leaders and the Private
Sector should also be included and their participation supported.

Recommendation 3.1. Specific E‐learning courses on ‘Inclusive Planning’ should be developed,
delivered and continued in the future. Resources should be made available to design, develop and
deliver these competency‐based courses effectively.

Recommendation 3.2. UNESCAP should continue to support the development, collection and
dissemination of learning/knowledge products that support ‘Inclusive Planning’. Following
this, online portals (such as the SDG Help Desk and the RKMH) should continue to be used to house a
wide range of learning/knowledge products related to ‘Inclusive Planning’ .

Recommendation 3.3 Through their own SDG projects and initiatives UNESCAP should
continue to invite and include a wide range of stakeholders to participate. UNESCAP learning
events, courses and projects should ‘embody’ the principles of ‘Inclusive Planning’ by inviting and
supporting a wide range of both government and non‐government stakeholders to participate. UN
RC/Country teams should be encouraged to develop networks with a wide variety of SDG stakeholders
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Recommendation 4: The SDG HelpDesk experience from E‐learning courses
should be reviewed and lessons incorporated in future UNESCAP initiatives.
The SDG HelpDesk experience provides many valuable lessons about the design, use, and management
of effective E‐Learning courses. As well as developing detailed and various user profiles for appropriate
‘groups’ of participants, training managers should be clear about whether their desired outcome is
awareness—raising and dissemination of information, or whether they wish to develop demonstrable
capcity/competence. Appropriate levels of resources need to be allocated to on‐line services and events
and personnel with specialised skills need to be utilised.

Recommendation 4.1. Resources and specialised personnel should be allocated so that all
future UNESCAP E‐learning courses are designed to be more interactive and utilise ‘Blended’
learning modalities. Specialised skills and resources need to be found to develop a ‘blend’ of media
products and participant activities – e.g. videos, ‘Vlogs’, photographic case studies, podcasts, webinars,
on‐line study groups and groupwork, online tutoring and mentoring, and live video discussion forums
etc.

Recommendation 4.2. The Training impacts of UNESCAP Training courses need to be
systematically monitored, evaluated and documented. Follow‐up impact evaluations should be
carried out to assess the ability of training ‘graduates’ to demonstrate competence and apply the
learning in a real‐life context. E‐learning Training managers should pay frequent and close attention to
their web analystics and monitor (and report) the impacts of their actions. All results of impact
evaluations should be documented and used to inform management decisions.

Recommendation 4.3. Future UNESCAP training project design should distinguish between
‘awareness‐raising/information dissemination’, ‘competency/ capacity –building’ and
‘Training of Trainers’
The project has shown that Mass Online Open Courses (MOOCs) can be very effective in disseminating
information and awareness‐raising. The project achieved ‘above‐industry‐standard’ (10‐15%)
completion rates for 5 out of 8 courses. If competency is required as a demonstrable training outcome
then the programs should be designed, managed and evaluated using the well‐documented practices of
Competency‐Based Training (CBT). Designated ‘ToT’ courses require unique CBT design and the
persistent support (and follow‐up) of ‘trainers’ by project personnel.
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Prepared by:
EDPS/EDD, ESCAP
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1. INTRODUCTION
The project on Strengthening the capacities of policy makers for the implementation of the 2030 Agenda
for Sustainable Development on 1 June 2017 and was originally planned to end on 31 December 2018.
The project received additional funding and was extended until September 2020.
This project aims to support the needs of member States in the Asia‐Pacific region as per their numerous
requests for capacity building assistance to develop evidence based policies for the implementation of
the 2030 Agenda on Sustainable Development and the SDGs with the establishment of a “Sustainable
Development Goals Helpdesk” (SDG Helpdesk) as a ‘one‐stop shop’ providing access to tools,
knowledge, expertise, advice and opportunities for peer‐learning and regional south‐south cooperation.
The SDG Help Desk that was launched in March 2018, provides access to knowledge products and
services through partnerships with over 50 UN agencies, and over 125 global and regional knowledge
providers and training institutions, and those are expanding on a monthly basis. The SDG Help Desk
provides knowledge products and services through 26 thematic areas, 54 data portals. 76 online tools,
and very rich on‐line e‐library. By 31 December 2019, the Help Desk has 28,300 users with over 122,365
pageviews since its launch in March 2018. The main discussion forum – the SDG Community of Practice
has 1250 member since its launch in March 2019. The e‐learning courses on the SDG Help Desk e‐
learning platform are contributors to the UNSDG.
The SDG Help Desk has evolved considerably since its inception and the Asia‐Pacific UN Development
System has suggested that it evolve into a regional Knowledge Hub, addressing recommendation #2 in
the Secretary General’s report to ECOSOC (A/74/73‐E/2019/14) “Implementation of General Assembly
resolution 71/243 on the quadrennial comprehensive policy review of operational activities for
development of the United Nations system” in respect to reprofiling and restructuring of the regional
assets of the United Nations. This evaluation will therefore focus on achievements of the SDG Helpdesk
to date and will also provide recommendations how the SDG Helpdesk could evolve into a Regional
Knowledge Hub. This evaluation will be conducted from June to September 2020.
2. EVALUATION PURPOSE, OBJECTIVES AND SCOPE
2.1 Evaluation Purpose
The purpose of the evaluation is to promote organizational learning and accountability, and support
results‐based management. It will generate information on the results achieved and lessons learned to
inform DA annual reporting to the UN General Assembly and the relevant reports of ESCAP to the
Commission and other stakeholders. The evaluation results will also inform future programme design
and implementation of relevant ESCAP capacity development work and will provide guidance for the
future development of the SDG Help Desk to support further needs for knowledge products and services
to inform the UN’s work at the country level through UN country teams and at the regional level.
Main users of the evaluation results will be the UN General Assembly which provides the funds for the
DA, the DA fund manager at UN Department of Economic and Social Affairs, ESCAP management and
staff, in particular the Environment and Development Division and the stakeholders in the participating
countries as well as other interested stakeholders in participating and other Asia Pacific countries.
2.2 Evaluation Objectives
The objectives of the evaluation are to:
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7) Assess the project performance against the evaluation criteria: effectiveness, relevance, efficiency,
sustainability, gender and human rights mainstreaming, and any other cross‐cutting issues, as
deemed relevant.
8) Formulate lessons learned and action‐oriented recommendations to inform management decision‐
making and improve future project design and implementation.
9) Formulate a forward looking proposal on how the Sustainable Development Goals Help Desk can be
linked and provide a backbone for the regional Knowledge Hub, by scoping the need for Knowledge
Management at the country level and the regional level, including the availability of expertise,
identifying general principles of operation of a regional UN System Wide Knowledge Management
Hub drawing upon the UNDS value proposition and emerging priority areas, and provide proposals
for management and governance.
The evaluation analyses the level of achievement of project results at the level of objectives and
expected accomplishments, making use of the project results framework, implementation processes and
contextual factors, establishing as much as possible causal linkages guided by the evaluation criteria and
questions. The evaluation will be conducted in line with ESCAP Monitoring and Evaluation Policy and
Guidelines28 and the United Nations Evaluation Group (UNEG) norms and standards for evaluation.
2.3 Evaluation Scope
The evaluation includes the design, strategy, and implementation of the project over the entire period
of its implementation. The evaluation covers the implementation and results of the project in all of the
participating countries, with a specific focus on 2 selected countries for detailed interviews and further
online consultations with stakeholders in initial selection of two to four countries including
Turkmenistan and Timor Leste, Kazakhstan, Viet Nam. If COVID‐19 situation eases, field visits will be
conducted to the selected countries. The assessment covers all modes of implementation of the project,
including national and regional workshops, trainings and additional activities as agreed upon based on
consultations with project countries. The desk review of the evaluation will include all relevant project
and related documentation, including the accompanying reports of project activities.
In terms of results the evaluation will focus on outcome and output level changes. As indicated in the
ESCAP guidelines, outcomes are the likely or achieved effects of an intervention's outputs. Outcomes
reflect the changes in the behaviour or practices of the target group(s)/countries that ESCAP intends to
influence, including through actions taken collectively with its development partners. They also reflect
those benefits and actions taken by the target groups/countries through the project interventions.
This evaluation will be conducted for five months and will include desktop study of reports and
documentation, interviews with trainees under e‐learning platform, users of the main knowledge
products, members of the SDG Community of Practice, beneficiaries from training activities in selected
countries.
Additional on‐line consultation will be conducted with UN Resident Coordinators and selected UN
country teams to identify potential of knowledge products and services of the future expanded of the
SDG Help Desk.

28
ESCAP, ESCAP Monitoring and Evaluation Policy and Guidelines, 2017, available on the ESCAP webpage at
http://www.unescap.org/partners/monitoring‐and‐evaluation/evaluation.

30

2.4 Evaluation Criteria and Questions
The following evaluation criteria and questions to assess the project performance will be considered and
further refined following consultations with project management and other stakeholders during the
evaluation inception period.
Evaluation criteria

Evaluation questions

Effectiveness
The extent to which the
development intervention’s
objectives were achieved, or
are expected to be achieved,
taking into account their
relative importance.
Effectiveness assesses the
outcome level, intended as an
uptake or result of an output.

 What are the most significant results29 at the regional and
national levels achieved or contributed by the project? Describe
the project activities/outputs that lead to the results and present
evidence of project’s contribution to the results.

Relevance

 To what extent was the project designed based on demand from
the target beneficiaries?

The extent to which the
project outputs were delivered
and delivered in line with the
requirements and needs of the
target groups. Relevance
assesses the responsiveness of
the project to the needs of the
beneficiaries.
Efficiency
Measure of how economically
resources/inputs (funds,
expertise, time, etc.) are
converted to results. It is most
commonly applied to the
input‐output link in the causal
chain of an intervention

 What were the key factors that contributed to the achievement
or non‐achievement of results?
 What could have been done better to improve the effectiveness
of the project in achieving its results?

 How were the demands and requirements of the beneficiaries
assessed or incorporated in the project design and
implementation?

 To what extent did the project achieve efficiency in
implementation through the combination of project stakeholders
involved, making use of comparative advantages and the creation
of synergy?
 To what extent has partnering with other organizations enabled
or enhanced:
o

access and variety of knowledge products and services?

o delivery of technical assistance and capacity development
support
Sustainability
The likelihood that the

 How can the evolution of the SDG Help Desk into the UN
Knowledge management Hub generate additional partnerships to

29

In the context of this evaluation, results are assessed at the outcome level. Outcome level results are the likely
or achieved effects of an intervention's outputs. They reflect the changes in the behaviour or practices of the
target group(s)/countries that ESCAP intends to influence, including through actions taken collectively with its
development partners. They also reflect that benefits and actions taken by the target groups/countries through
the project interventions (source: ESCAP Monitoring and Evaluation Policy and Guidelines). Examples of outcome
level results include: (1) Five pilot countries adopted and implemented national strategies and programmes with
assistance from the project; (2) Several countries put in place a new system or procedures with support from the
project; (3) Countries organised national workshops as a follow‐up to the project training activities.
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benefits of the project will
continue in the future.
Gender and human rights
mainstreaming
This criterion assesses the
extent to which gender
considerations have been
incorporated in the project
design and implementation.

ensure sustainability?
 To what extent were gender and human rights integrated into the
design and implementation of the project, informed by relevant
and tailored human rights and gender analysis?



What innovative aspects of the project (addressing new topics or
using new means of delivery or a combination thereof) proved
successful?



How can innovative aspects of the project that proved successful
be scaled up and support evolution of the SDG Help Desk into a
UN Knowledge Management Hub

The 2030 Agenda/ SDGs



This criterion assesses how
project outputs contributed to
implementation and achieving
the 2030 Agenda.

To what extent has the project outputs contributed to regional
and national efforts to achieve the SDGs?



To what extent can a modified SDG Help Desk help to accelerate
action on SDGs with UNCTs and countries as it evolves into a
knowledge management hub?

Innovation
The feasibility of introducing
new topics &/ delivery
methods in projects.

4. METHODOLOGY
4.1 Overall approach and data collection
In assessing the results achieved, the evaluation will make use of a theory of change approach to
understand the actual results achieved and the process of achieving results. The development of the
theory of change should be guided by the results framework of the project and the actual
implementation strategy and delivery of outputs.

The evaluation will use a mix of data sources collected through multiple methods, with analysis of both
quantitative and qualitative data. Results will be triangulated where possible.

Data collection will include but not be limited to the following:
1. A desk review of relevant documents, including the project document, progress and terminal
reports, activity reports, results of survey questionnaires, relevant official correspondences with
stakeholders, any strategic documents related to the project.
2. Detailed on‐line consultations with key‐informant interviews/focus group discussions with DCO‐AP,
UNDS AP Regional Directors including UN agency knowledge managers.
3. An on‐line survey of relevant male and female stakeholders and other relevant groups.
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4. Follow‐up telephone interviews as may be required to clarify responses provided through the on‐
line sessions.
5. Subject to COVID‐19 situation, visits to selected participating countries to conduct an in‐depth
assessment of results

Data will be disaggregated by sex and other relevant social categories. The evaluation will undertake a
transparent and participatory evaluation process that will involve male and female stakeholders
identified in the stakeholder analysis, including: the reference group, development partners and target
beneficiaries in all key evaluation tasks. In analysing the data, the evaluation will use qualitative and
quantitative approaches, and provide charts and direct quotations. Using the data to assess evaluation
against the selected criteria. Gender and human rights mainstreaming are essential components of data
analysis in all ESCAP evaluations and take place on three levels: 1) project design; 2) project
implementation; 3) project outcomes. Data analysis will enable useful, evidence‐based findings,
conclusions, and recommendations.The evaluation methodology will also take into consideration the
ethical principles in evaluation as details in the UNEG ethical guidelines for evaluation.
5. ROLES AND RESPONSIBILITIES
5.1 Evaluation reference group
The evaluation will be managed by an evaluation reference group comprising the Director/Section Chief
of the implementing division/office (Chair), Section Chief of the implementing division/office, DA project
officer, evaluation officer from the Evaluation Unit, SPMD and additional members, including staff from
partner ESCAP division/office (internal) or organization (external). The DA project officer serves as the
secretariat of the reference group. ESCAP uses an evaluation reference group to manage the evaluation
process and enhance stakeholder participation. Members of the reference group include stakeholders
and peers, internal and external to the project and ESCAP. The group should be gender balanced and
have an appropriate mix of skills and perspectives. It provides technical and methodological guidance to
the evaluation process; reviews and approves the selection of the consultant, terms of reference and
inception report; provides quality control of the evaluation report and validation of recommendations;
and ensures adherence to ESCAP Evaluation Policy and Guidelines and the use of evaluation outputs,
including the formulation of the evaluation management response and follow‐up action plan.
5.2 Evaluator
The evaluator will assume overall responsibility for carrying out the evaluation. This includes, among
other activities, managing the work, ensuring the quality of interviews and data collection, preparing the
draft report, presenting the draft report and producing the final report after comments have been
received in line with standard templates provided by ESCAP. The evaluator must have:
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Knowledge of the United Nations System; principles, values, goals and approaches, including human
rights, gender equality, cultural values, the Sustainable Development Goals and results‐based
management.
Professional and technical experience in evaluation (application of evaluation norms, standards and
ethical guidelines and the relevant organizational evaluation policy and promotion of evaluation and
evidence‐based learning).30
See Standard 3.1. Competencies, UNEG. 2016. Norms and standards for evaluation.
33



They should also have a good understanding of the knowledge needed and used by the UN and by
countries in the implementation of the 2030 Agenda for Sustainable Development in Asia Pacific,
including good understanding of the 2030 Agenda’s key elements of follow‐up and review, good
technical understanding of innovative methods for training (on‐site and on‐line), peer‐learning and
stakeholder engagement

ESCAP adheres to the UNEG Ethical Guidelines and Code of Conduct in evaluation and all staff and
consultants engaged in evaluation are required to uphold these standards. To this end, ESCAP has
developed a Consultants Agreement form (see Annex 6).
5. OUTPUTS
The following outputs will be delivered to the project manager at ESCAP:
1. Inception report detailing the approach of the evaluator, workplan and evaluation logical framework
(see Annex 3)
2. Results of data collection exercise
3. First draft of evaluation report (see Annex 4)
4. Presentation (ppt) on findings, conclusions and recommendations to ESCAP and member of the UN
Development System Asia‐Pacific
5. Final evaluation report
6. An ESCAP evaluation brief
The draft evaluation report will be shared with key stakeholders prior to finalization. The final report,
which will include a management response from the Executive Secretary of ESCAP, will be submitted to
the donor in the correct format. The final evaluation report will also be circulated within the ESCAP
secretariat and posted on ESCAP’s public website.
6. WORKPLAN
The evaluation will commence in July 2020.
TASKS

Schedule

Inception phase (preliminary consultations, desk review, preparation of an
inception report and draft survey questionnaire)

July‐August

Data collection phase

August

Preparation and presentation of report

August
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ANNEXES
Annex 1. DA project results framework
Intervention logic

Indicators

Means of verification

Objective
To enhance capacities of member states to implement the 2030 Agenda for Sustainable Development and the SDGs.
EA1: Enhanced access for policy
IA 1: At least 75 % of the policy and
 Pre‐ and‐post activity surveys to
makers in beneficiary countries to
decision makers demonstrate the
measure the ability of policy and
services, tools, methodologies and
ability to use learning tools,
decision makers to use the
capacity development support
methodologies and services
learning tools provided on the
relevant to their implementation
provided through the SDG
ESCAP SDG Helpdesk
needs for the 2030 Agenda.
Helpdesk.
 Self‐reporting by project
stakeholders during networking
seminars, and regional and
global fora.
Main activity – Establishment of the SDG Helpdesk
A1.1 Design and develop the online and on‐site aspects of the SDG Helpdesk based on the needs’ assessment
of beneficiary countries.
Undertake a scoping study to define operations, strategy, mission, and partnerships of the SDG Helpdesk and
facilitate the finalization of a proposal that defines the “service‐lines” as well as the products and functions
ff dHold
b hregional
H l d consultation
k
A1.2
to discuss and finalize the SDG Helpdesk scope and “service‐lines” and
provide peer‐learning opportunities in priority areas
Organize and convene a regional workshop engaging the network of government SDG Focal Points and VNR focal
points to present and discuss the preliminary findings of the study and to further gauge the user needs delivery,
in particular partnerships and approaches that would be best employed, based on user needs, as well as financing
needs and sustainability aspects. Training and peer‐learning opportunities in priority areas will also be provided.
A1.3 Consolidate tools and methodologies, and learning and training resources to be made available to
member States through the SDG Helpdesk
On the basis of activities A1.1 and A 1.2 finalize the “modus operandi” and the main “service lines” of the SDG
Helpdesk, undertake an exercise to consolidate ESCAP and UN partners’ knowledge products to be made
available through the ESCAP SDG Helpdesk to be hosted as an integral part of the Asia‐Pacific Knowledge
Platform on Sustainable Development.
A 1.4 Develop a toolkit for peer‐learning and South‐South cooperation networking, and on‐line e‐learning
courses
On the basis of the recommendations of the scoping study and the identified needs under activity 1.1, develop a
number of capacity‐building tools, including a toolkit for peer‐learning and South‐South cooperation networking,
and at least 5 on‐line e‐learning courses.
EA 2: Enhanced opportunities for
peer‐learning and regional and
south‐south cooperation on
development and implementation
of evidence‐based policies for the
achievement of the 2030 Agenda.

IA 2: At least 5 of the targeted
countries organize a peer‐learning
and South‐South networking
sessions with facilitation from the
ESCAP SDG Helpdesk.

 Assessments undertaken during
the training of training seminars;
 Requests for support to facilitate
the convening of peer‐learning
and South‐South networking
sessions during regional and
global fora.

35

Main Activity ‐ Knowledge Sharing and Capacity Building
A.2.1 Provision of Training of Trainers Courses and seminars
Deliver training of trainers’ seminars (combined with on‐site and on‐line/remote learning) for the SDG and VNR
focal points in the five ESCAP subregions (Pacific SIDS, North and Central Asia, North and North‐East Asia, South
and South‐West Asia, and South‐East Asia).
A2.2 Follow up national training and advisory services (in selected targeted countries)
Provide, upon request and wherever feasible, in selected targeted countries, relevant advisory services
conducted by the already trained national trainers of trainers to their national and local governments, as well as
through on‐line/remote consultations.
A2.3 Organization of SDG implementation approach and knowledge sharing workshops/seminars (including on
follow and review at the national level)
Organize and convene capacity development and knowledge sharing seminars back to back with important
regional events, including the ESCAP SDGs Week, creating peer‐learning and South‐South cooperation networking
opportunities for national ESCAP SDG Focal Points, and regional VNR focal points, and other government experts
and stakeholders, in collaboration with the ESCAP subregional offices and regional institutions.
A 2.4 Organization of the final project workshop
Organize and convene final project workshop to discuss and promote best practices, success stories and lessons
learned through peer‐learning and regional south‐south networking to support of follow up and review of
implementation of the 2030 Agenda on Sustainable development and the SDGs.
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Annex 2. Documents to be consulted
GENERAL









Contact list of relevant ESCAP staff members, partners and other relevant stakeholders
Publications, research papers, training materials
Promotional material (e.g. booklets, brochures, fact sheets, newsletters, posters, information
kits)
Press releases
Meeting information (e.g. attendance lists, minutes/reports, agenda, handouts, evaluation
questionnaire results)
Mission reports
Budget, allotments and expenditures overview
Reports from previous evaluations

PROJECTS






Project document, including the work and monitoring plan, logical framework, and budget
Relevant agreements (e.g. with the project donor)
Project revisions (if applicable)
Progress reports, including documents referred to in the report
Project terminal report, including documents referred to in the report
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Annex 3. Contents of the inception report
This report sets out the conceptual framework to be used in an evaluation and details the evaluation
methodology, including the evaluation criteria and questions, indicators, method of data collection
and analysis, gender mainstreaming approach and risk and limitations. It allows the evaluation team
to clarify their understanding of what is being evaluated and why and to present their preliminary
findings based on initial review of documents and consultation with the evaluation reference group
and other stakeholders.

No

Report
Section

1

Introduction

2

Evaluation
purpose

3

Context of the
evaluation

4

Subject of the
evaluation

5

Evaluation
scope,
objectives and
questions

6

Methodology
of the
evaluation

Contents






Title of the evaluation
Very short description of the project to be evaluated
Short reason for the evaluation (will be expanded on under 2 below)
Short introduction of the context
Timing of the evaluation

 Rationale for the evaluation, why it is needed at this time
 Expected users and expected use by each of these of the evaluation results
 Introduction of the topic of the evaluation and relevant developments concerned
 Details on the topic in countries/regions covered by the project
 Details on policies, plans and programmes of government and other organizations on the
topic concerned and support provided by other development partners
 The DA project, its goal and objectives and how it tries to achieve these
 Coverage in terms of countries / regions and time frame concerned
 Partners for implementation, including government, other IEs, other UN agencies at
country/regional level
 Stakeholders that have an interest in the project and their interest in the evaluation
 Project resources
 Past evaluations / assessments / studies. including gender and vulnerability assessment
 What the evaluation will cover of the subject of the evaluation in terms of project
components and activities, coverage of geographical area, time frame and otherwise
 What parts of the subject, the evaluation will not cover and rationale concerned
 Objectives of the evaluation, i.e. what the evaluation will accomplish, including what
evaluation criteria will be covered and rationale concerned
 Evaluation questions, organized by evaluation criteria, with the number of questions limited
to six or seven
 Inclusion of human rights, gender and the principle of ‘leaving no one behind’ as part of the
evaluation
 Evaluation scope, objectives, criteria and questions need to be reviewed in the inception
phase by the evaluator and if needed adapted in coordination with evaluation manager and
if applicable, the evaluation reference group










Methodological approach and rationale
Methods for data gathering and methods for data analysis
Identification of primary data gathering and rationale for country selection
Sampling of respondents for qualitative and quantitative data gathering
Data availability
Application of a human rights and gender equality approach in the evaluation
Ethical concerns and how to address these
Limitations to the methodology and ways to address the challenges identified
Evaluation methodology needs to be reviewed in the inception phase by the evaluator and
if needed adapted/further developed in coordination with evaluation manager, internal
evaluation management team and external evaluation reference group

1

No

Report
Section

7

Organization of
the evaluation

8

Annexes
(obligatory
contents in italics)

Contents
 Evaluation process and work plan
 Management issues including roles and responsibilities of implementing entity, evaluation
manager, evaluation reference group and evaluator
 Evaluation team composition and responsibilities
 Evaluation deliverables, i.e. Draft and final Inception Report, Draft and final Evaluation
Report, Evaluation brief and other tailored knowledge products as required
 Security considerations











TOR
Detailed results framework of the project
Stakeholder mapping / analysis
Evaluation Matrix
Detailed evaluation schedule/ workplan
Ethical code of conduct
List of acronyms used
References to secondary information sources
Additional contextual details
Additional methodological details
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Annex 4. Contents of the evaluation report
CONTENT

PAGES
(estimate)

COMMENTS

Title page

1

Acknowledgments

1

Title, date of publication
Names of the evaluators
Name of ESCAP or division that commissioned the evaluation
Prepared by the evaluation team

Table of contents

1

List of the contents of the report, including annexes, boxes,
figures and tables with page references

List of acronyms

1‐2

In alphabetical order; these are written out in full the first time
they are used in the report

Executive summary

2‐3

1. Background,
purpose and scope

1‐3

2. Context of the
evaluation

1‐2

3. Subject of
evaluation

2‐4

4. Methodology of
the evaluation

1

 The summary needs to be a stand‐alone section of maximum
three pages that is able to inform decision‐making
 Short overview of the project, the purpose, scope and
objectives of the evaluation and the intended users
 Provide key aspects of the methodology, its limitations and
ways in which these were mitigated
 Summarize key findings, conclusions, lessons learned/good
practices and recommendations
 Background to the project and the evaluation
 Very short description of the project
 Evaluation purpose, objectives and scope
 Introduction of the topic of the evaluation and relevant
developments concerned
 Details on the topic in countries/regions covered by the
project
 Details on policies, plans and programmes of government and
other organizations on the topic concerned and support
provided by other development partners
 The DA project, its objective and how it tries to achieve this
and the time frame concerned
 Describe the target groups and countries and how their needs
were assessed
 Describe the actual implementation strategy and key partners
 Project resources (staff involvement, external consultants and
budgets)
 Past evaluations/ assessments/ studies if relevant including
gender analysis and vulnerability assessment
 Evaluation questions organized by evaluation criteria
 Description of methodology: including methods for data
gathering and analysis, aspects of data availability and
reliability of data, designed to meet the evaluation purpose,
scope and objectives
 Sampling of respondents for qualitative / quantitative data
gathering, rationale for country selection of primary data
gathering and process of stakeholder engagement
 Ethical concerns and how these were handled
 Limitations: limitations of the methodology and scope and
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CONTENT

PAGES
(estimate)

5. Findings

Varying
length

6. Conclusions

1‐4

7. Lessons
learned/good
practices

1‐2

5.
Recommendations
for further
expansion/evolutio
n of SDG Help Desk

1‐4

Annexes

COMMENTS
problems encountered; and ways these were mitigated
 Overview: supporting information for the performance
assessment
 Performance assessment: assessment against relevant
evaluation criteria (effectiveness, relevance, efficiency,
sustainability, gender and human rights mainstreaming)
 Other assessment: assessment against relevant additional
criteria
 There is a need for a clear focus on results obtained, ways in
which these have been achieved and contributions of the
project
 Main conclusions, both positive and negative, of the
evaluation that follow logically from the findings
 Ratings table with ratings for standard evaluation and
additional criteria and a brief justification (optional)
 Statements beyond the level of the individual evaluation
questions that are grounded in the analysis of the findings.
They can be at the level of the evaluation criteria or at the
level of across criteria and related to cross cutting issues and
provide added value to the findings
 Lessons learned based on the findings and conclusions.
 A number of lessons that were learned in the implementation
of the DA project and that are useful beyond the context in
which they were learned, with sufficient substantiation to be
of use to people who do not know the project
 A number of good practices that were tried out and produced
results and that can be of use beyond the context in which
they were tried out, with sufficient substantiation for these to
be of use to people who do not know the project
 Maximum of a total of five learnings
 There is a need to pay equal amounts of attention to lessons
learned/ good practices as to recommendations
 Recommendations (not more than seven) based on the
second round of data collection and will be forward looking
into options for expansion/evolution of the SDG Help Desk to
support a regional knowledge management hub. Will be
addressed to ESCAP management, staff, donors and other
relevant stakeholders
I. Terms of reference
II. Project results framework and additional details of DA project
III. List of documents reviewed
IV. List of interviewees
V. Data tables and analysis
VI. Management response (to be completed by ESCAP)
Other annexes as required
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Annex 5. Quality criteria used to review evaluation reports
Report content

The report is structured logically and is well written
 The report follows the table of contents outlined in the TOR and includes
the relevant annexes
 The executive summary is 1‐2 pages and highlights the key findings,
conclusions and recommendations
 The report uses consistent grammar and spelling in line with UN rules,
written in good English and is easy to read. Main messages are clearly
distinguished from the text

Purpose, objectives

The report meets the purpose, objectives and scope of the evaluation
stated in the TOR
 The report gives a clear description of the object of evaluation. The
expected results chain is clearly outlined. Key stakeholders are listed.
 The report clearly explains the evaluation’s purpose, objectives and scope,
including main evaluation questions, and limitations
 The report describes and explains the chosen evaluation criteria
 Evaluation objectives and scope address gender and human rights

Evaluation method

The evaluation methodology and its application are explained clearly
 The methodology is clearly explained and applied throughout the
evaluation process
 The report describes data collection methods and analysis and
consultation process
 Methods are appropriate for effective gender and human rights analysis
 Amendments to the methodology identified in the inception report are
clearly explained
 The limitations and their implications for the validity of the findings and
conclusions have been explained

Findings

The findings and conclusions are credible
 Findings respond to the evaluation criteria and questions detailed in the
scope and objectives section of the report
 Findings are based on evidence gathered using methodology identified in
the report
 Findings are based on rigorous analysis, are evidence based and objective
 Findings are adequately substantiated, balanced and reliable
 The relative contributions of stakeholders to the results are explained

Conclusions

Conclusions are relevant, evidence based and insightful
 The conclusions derive from the findings and are evidence based
 Conclusions relate to the purpose and key questions of the evaluation
 Conclusions are logically connected to evaluation findings

Recommendations

The recommendations are useful
 The recommendations are clear and follow logically from the findings and
conclusions
 Recommendations are realistic, concrete and actionable within a
reasonable timeframe
 Recommendations for ESCAP should be clearly within ESCAP’s mandate
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Gender human
rights

Gender and human rights principles are mainstreamed
 The report discusses the extent to which the project integrates gender
equality and human rights perspectives in project design, implementation,
and outcomes.
 The evaluator collects and analyses data disaggregated by sex and other
social groups.
 Findings, recommendations, and lessons learnt provide information on
gender
 The report uses gender sensitive and human rights‐based language.

Annex 6: Evaluation Consultants Agreement Form
Evaluation Consultants Agreement Form
UNEG Norms and Standards for Evaluation
UNEG Code of Conduct for Evaluation in the UN System
By signing the consultant contract, the evaluation consultant abides with the UNEG Norms and
Standards for Evaluation31 and the UNEG Code of Conduct for Evaluation in the UN System32,
specially to the following obligations, among others:

31
32



Independence. Evaluators shall ensure that independence of judgement is maintained, and
that evaluation findings and recommendations are independently presented.



Impartiality. Evaluators shall operate in an impartial and unbiased manner and give a
balanced presentation of strengths and weaknesses of the policy, program, project, or
organizational unit being evaluated.



Conflict of Interest. Evaluators are required to disclose in writing any experience, of
themselves, which may give rise to a potential conflict of interest.



Competence. Evaluators shall accurately represent their level of skills and knowledge and
work only within the limits of their professional training and abilities in evaluation.



Accountability. Evaluators are accountable for the completion of the agreed evaluation
deliverables within the timeframe and budget agreed.



Confidentiality. Evaluators shall respect people’s right to provide information in confidence
and make participants aware of the scope and limits of confidentiality.

http://www.unevaluation.org/document/detail/1914
http://www.unevaluation.org/document/detail/100
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Annex 2: List of documents reviewed
PROJECT DOCUMENTS
























Project Document Template ‐10th Tranche Of The Development Account
Annual Progress Report ‐ 10th Tranche Development Account Projects June,2017‐ December,
2017
Annual Progress Report ‐ 10th Tranche Development Account Projects 2017‐2018
Annual Progress Report ‐ 10th Tranche Development Account Projects 2018‐2019
SDG Help Desk Statistic Reports: October,2020; January, 2019, December 2019,March 2019.
DRAFT, Evaluation Report of the course Integration of SDGs into National Planning , date
unknown
SDGhelp Desk E‐Learning Statistics _August 2020 (EXCEL Spreadsheet)
Report on the Green Growth E‐learning PlatformESCAP‐developed tool for greening economic
growth, EDPS/EDD,Draft 14 July 2015
Regional Expert Consultation on Scoping Study for the SDG Help Desk FACILITATION REPORT,
Martin de los Rios,30 October 2017
Synthesis of the Consultation Sessions on the Sustainable Development Goals (SDG) Help Desk,
United Nations Economic and Social Commission for Asia and the Pacific (ESCAP), Environment
and Development Division (EDD), Environment and Development Policy Section (EDPS), October
2017
WORKSHOP REPORTS AND EVALUATIONS:
‘Accelerating Implementation of the Sustainable DevelopmentGoals in Asia: Taking a FreshLook
at ’Volunteerism’, UNV, 11‐12 November 2019, Bangkok (workshop summary)
‘South‐East Asia Subregional Training Workshop Integration of the SDGs in National Planning’,
13 sept. 2018, Thailand. (concept note)
Training on Effective Stakeholder Engagement for the 2030 Agenda, ESCAP, 6‐8 August 2018,
SGPP‐Indonesia, Bogor, Indonesia (mission report, training evaluation and documents)
Sub‐Regional Stakeholder Capacity Development Workshop ‐ Pacific Small Islands Developing
States,”Strengthening Stakeholders Capacities to Contribute to the Implementation and Follow
Up of the 2030 Agenda”,28 September 2018,Nadi, Fiji (evaluation report)
National Workshop on Interlinkages and Integration of the SDGs into National Planning:
A Whole‐of‐Society Approach, Vietnam, 16‐17 April 2018 (Background banner)
UN ESCAP/UNDP Training Workshop to support Preparation of the VNR of Turkmenistan, 26‐28
March 2019‐ Systems Thinking and Integration of the SDGs into National Planning (training
evaluation report)
Training on Systems Dynamics, SDG Modelling in fusion with Water Accounting and the launch
of Sustainability Outlook of Mongolia (SOM) Ulaanbaatar,Mongolia, 3‐7 September 2018
(mission report)
National Workshop on implementing the 2030 Agenda on Sustainable Development in Kiribati,
24 January 2018, Kiribati Institute of Technology Boardroom, Betio (concept note)
Sustainable Urban Infrastructure in Kazakhstan: Green Building Performance,UN ESCAP, UNDP,
and IGTIC, 24 January 2019, Astana, Kazakhstan (program)
Training workshop Stakeholder Engagement for the 2030 Agenda and Kazakhstan’s Voluntary
National Review Report,10‐12 December 2018, Astana, Kazakhstan (training evaluation)
UNESCAP/UNCT Workshop on Systems Thinking and Integration of the SDGs into National
Planning, 16‐17 April 2019, UN Conference Hall, New Delhi, India (mission report and training
evaluation)
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Technical assistance to Government of Bangladesh in developing industrial water policy: capcity
building on systems thing and stakeholder engagement, 15‐16 July, 2019 (mission report)
6th International Conference on Climate Services, Pune, India, 11‐13 February 2020 (mission
report)
Systems Thinking and Integration of the SDGs into National Planning, UN ESCAP/UNDP Training
Workshop to Support Preparation of the VNR of Turkmenistan,26‐28 February 2019, Ashgabat
(mission report)
UNESCAP/UNCT Workshop on Systems Thinking and Integration of the SDGs into National
Planning, 16‐17 April 2019, UN Conference Hall, New Delhi, India (mission report)
Sustainable Urban Infrastructure in Kazakhstan: Green Building Performance (24 January 2019)
and Training on Analysis of Interlinkages and Integration of the SDGs into National Planning
Strategies ,25 January 2019, (mission report)
Technical Assistance Mission: UN System support to the Ministry of Planning and Investment for
the implementation of the 2030 Agenda and the SDGs, and VNR reporting, Hanoi, 16‐17 April
2018 (mission report)
22nd Session of the Working Group on Water, Energy and Environment, SPECA, Astana,
Kazakhstan, 9 October 2018 AND 8th Meeting of the Parties of the Convention on the
Protection and use of transboundary Watercourses and International Lakes (WC), Astana,
Kazakhstan, 10‐12 October 2018 (mission report)

LITERATURE REVIEW E‐Learning and MOOCs
Khalil, H. and Ebner,M., 2014, MOOCs Completion Rates and Possible Methods to Improve
Retention – A Literature Review, Conference: World Conference on Educational Multimedia,
Hypermedia and Telecommunications 2014 (ED‐Media), Conference: World Conference on
Educational Multimedia, Hypermedia and Telecommunications 2014 (ED‐Media),At: Tampere,
Finnland,Volume: 2013
Kruchinin, S., An investigation into the attraction and completion rates of MOOCS, Knowledge
Management & E‐Learning, Vol.11, No.1. Mar 2019
Lee,L. and De Vries,W., 2019, Sustaining a Culture of Excellence: Massive Open Online Course
(MOOC) on Land Management, Sustainability, Volume 11, 2019
Namfito, M. , 2013, MOOCs and the Measurement of Knowledge and Competency,
[http://mnanfito.wordpress.com/2013/10/17/moocs‐and‐the‐measurement‐ofknowledge‐and‐
competency/] accessed 1/10/2020
Stone, C., 2016, Opportunity Through Online Learning ‐National Guidelines, University of
Newcastle, Australia
VNR REPORTS from: Laos, Sri Lanka, Vietnam,Fiji, Kazakhstan, Mongolia, Timor Leste,
Turkmenistan, and Vanuatu.
Plus Survey Reports and various UN Documents and Guidelines
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Annex 3: List of interviewees
NAME
Aneta Nikolova
Katinka Weinberger

Stefanos Fotious
Christian Morteletti
Mallory Bellairs
Joao Felipe Lopes Resende
Sarah Zanetti
Riccardo Mesiano
Adnan Aliani

POSITION
Environmental Affairs Officer UNESCAP
Project Manager – SDG Help Desk
Chief of Section
Environment and Development Policy Section, Environmental and
Development Division UNESCAP
Director
Environmental and Development Division, UNESCAP
Consultant ‐ UNESCAP
Consultant ‐ UNESCAP
Consultant – UNESCAP/UNICEF
Consultant ‐ UNESCAP
Sustainable Development Officer ‐ UNESCAP
Director
Strategy and Programme Management Division UNESCAP

Case Study Interviewees
Caitlin Porter
Vicky Tchong
Doljinsuren Jambal
Suzanna Sumkhuu

Zulfiya Suleimenova
(ex‐UNESCAP)

Yerlick Karazhan
Akhilesh Kumar

Dr. Ashutosh Ojha
Dr Sanjay Kumar
Surya Dasgupta
Bakhytgul Khambar

Chary Nurmuhammedov
Sofiya Yuvshanova

Damien Coke

Senior POLICY/ VNR Consultant
TIMOR LESTE
(Ex) Secretary‐General/ Ambassador
Foreign Affairs Ministry, TIMOR LESTE
(Ex) Director Development Policy and Planning Division
National Development Agency ,MONGOLIA
Senior Specialist
Development Policy and Planning Department
National Development Agency, MONGOLIA
Deputy Director
Climate Policy and Green Technologies Department
Ministry of Ecology, Geology and Natural Resources
REPUBLIC OF KAZAKHSTAN
Policy Consultant (Ex‐Director Economics Research Institute)
REPUBLIC OF KAZAKHSTAN
Deputy Secretary,
Development and Monitoring and Evaluation Office (DMEO)
NITI Aayog, New Delhi ,INDIA
Deputy Director‐General
National Statistics Office, INDIA
Additional Director‐General
National Statistics Office, INDIA
Assistant Director
National Statistics Office, INDIA
Director
Center of Strategic Research and Economic Studies
Economic Research Institute
REPUBLIC OF KAZAKHSTAN
Strategic Planning/RCO Team Leader
UN RC Office, TURKMENISTAN
UNICEF (Former Data Management & Results Monitoring/Reporting
Officer – UN RC Office)
TURKMENISTAN
(EX) SDG Focal Point
Department of Foreign Affairs & Trade
AUSTRALIA
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Annex 4: Data tables and analysis
E‐LEARNING
TABLE 1. E‐LEARNING COURSE STATISTICS AUGUST 2020
E –LEARNING COURSE
ENROL
Resources Efficiency
292
Follow‐up & Review and the VNR
98
Sustainable Municipal Solid Waste management
242
Integration of SDGs into National Planning
1014
Low Carbon Green Growth Roadmap
368
Shifting Towards Water‐Resilient Infrastructure and Sustainable 287
Cities
Wastewater Management
444
Integration of SDGs ‘catch‐up’ course

206
TOTAL 2,951

COMPLETE
89 (30%)
21 (21%)
49 (20%)
148 (14.5%)
15 (4%)
10 (3.45%)

ToT

1

9 (2%)
26 (12.6%)

Source:Project records as of August 2020

Other ‐ Write In
6%

NGO/ Civil
Society
Organisation
13%

Government ‐
National
28%

United Nations
9%

Individual
8%
Student
12%

Academia
/Teacher
11%

Government‐
Subnational
7%
Private
Sector/Business
6%

FIGURE 2. E‐LEARNING SURVEY RESPONDENTS (AFFILIATION)
TABLE 2: E‐LEARNING SURVEY RESPONDENTS (GENDER)
MALE
FEMALE
59%
41%
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FIGURE 3. E‐LEARNING SURVEY RESPONDENTS (JOB TYPE)

FIGURE 4. E‐LEARNING SURVEY RESPONDENTS
(HOW DID YOU FIND OUT ABOUT THE COURSE?)
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FIGURE 5. E‐LEARNING SURVEY RESPONDENTS
(REASON FOR ENROLLING?)

TABLE. 3. “WHAT ARE THE THINGS YOU LIKED MOST ABOUT THE COURSE?” (PICK 3)
STATEMENT
%
The information was clear and easy to understand
I could listen to the voice or read the text…or use both
It was free of charge – no costs involved
It meant I could choose when and where I wanted to study…at any time I liked
The content was very practical and I could apply it in my own context/situation
The content was clearly designed by experts
I could work through the course at my own speed/pace
The questions/quizzes related clearly to the content I just studied
The spoken voice commentary was clear and easy to understand
The diagrams were clear, made sense and helped me understand even more
The course structure was well‐designed and logical
The choice of terminology used made it easy to understand for people with English as a Second
Language
The course was offered by an international organization
I liked being introduced to additional third party tools like Kumu
Other ‐ Write In

48.2%
20.0%
65.9%
35.3%
36.5%
27.1%
32.9%
14.1%
12.9%
14.1%
40.0%
11.8%
24.7%
8.2%
5.9%
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TABLE. 4. “WHAT ARE THE THINGS YOU LIKED LEAST ABOUT THE COURSE?” (PICK 3)
STATEMENT
%
I did not like studying on my own – there was little/no interaction with my classmates

17.9%

I found that there was too much information (voice/text/images) on each slide

15.5%

Because it was free, anyone could join

10.7%

I did not like the fact that it didn’t have a set/regular time when I would have to complete the
material
I found the content too ‘abstract’/theoretical

11.9%

and I could not easily apply it in my own context/situation

8.3%

We did not get to interact ‘live’ with any ‘experts’ or the facilitator

34.5%

I never knew how long it would take to complete until I actually finished.

22.6%

The questions/quizzes were too complicated

8.3%

I didn’t like the ‘robotic’ computer‐generated voice.

11.9%

The diagrams were complicated, difficult to understand, and sometimes unclear

3.6%

The structure was not clear and I could not see the logical progression from one topic to another

4.8%

Sometimes the terminology used made it difficult for people with English as a Second Language

13.1%

The course is not recognised by any educational institution

16.7%

I did not like having to register for additional third party tools like Kumu

11.9%

Other ‐ Write In

16.7%

13.1%

TABLE. 5. “WHY HAVE YOU WITHDRAWN OR NOT COMPLETED THE COURSE?”
STATEMENT
PERCENTAGE
I have been too busy with other things
I decided that I don’t like this kind of E‐learning course
I thought it would be more fun
I have changed job and it is no longer important
I found it harder than I expected
The content was not as useful as I thought it would be
I have problems at home/work that mean it is difficult for me to study
I just changed my mind
Not applicable. I have completed my courses.
Other ‐ Write In

48.8%
2.4%
1.2%
3.7%
3.7%
1.2%
4.9%
48.8%
2.4%
1.2%
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TABLE. 6. “HOW MUCH DO YOU AGREE/DISAGREE WITH THESE STATEMENTS?”
DISAGREE
DISAGREE
NO
AGREE
AGREE
STATEMENT
STRONGLY
OPINION
STRONGLY
“I find/found the course well‐designed
and easy to use”

2.4%

3.7%

20.7%

48.8%

24.4%

“I value the skills and knowledge that I
have gained from the course”

3.6%

2.4%

21.7%

38.6%

33.7%

“I was disappointed with the E‐learning
course and expected it would be better”

19.3%

37.3%

32.5%

6.0%

4.8%

“I would recommend the SDG E‐learning
courses to a friend or colleague”

3.6%

0%

13.3%

39.8%

43.4%

“Being involved with the SDG E‐learning
courses helped me build and maintain
important networks”

4.8%

6.0%

41.0%

30.1%

18.1%

“I think that doing the SDG E‐Learning
course helps me have more impact in
my work on implementing the SDGs”

2.4%

2.4%

24.4%

41.5%

29.3%

“I think it is likely in the future I will
want/need to do more online learning”

1.2%

1.2%

11.9%

44.0%

41.7%
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COMMUNITY OF PRACTICE
TABLE 7: COMMUNITY OF PRACTICE SURVEY RESPONDENTS (GENDER)
MALE
FEMALE
NON‐BINARY
57
41
2%

FIGURE 6. COMMUNITY OF PRACTICE SURVEY RESPONDENTS (AFFILIATION)

FIGURE 7. COMMUNITY OF PRACTICE SURVEY RESPONDENTS (JOB TYPE)
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FIGURE 8. COMMUNITY OF PRACTICE SURVEY RESPONDENTS (FREQUENCY OF USE)

FIGURE 9. COMMUNITY OF PRACTICE SURVEY RESPONDENTS
(HOW DID YOU FIND OUT ABOUT THE C.O.P.?)
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FIGURE 10. COMMUNITY OF PRACTICE SURVEY RESPONDENTS
(HOW MANY TIMES DID YOU USE THE C.O.P. IN THE LAST YEAR?)

TABLE 8. “THE MAIN REASON YOU JOINED THE SDG COMMUNITY OF PRACTICE?’
STATEMENT
I was a participant in a workshop/seminar/training course and was encouraged to join
My boss or a manager at work told me I should join
I wanted to expand my professional network
I was just interested in the SDGs
I had an assignment at school/college/university
I wanted to get the latest up‐to‐date information about implementing the SDGs
I wanted to be able to ask questions from ‘SDG experts’ and other people like me
I wanted to access to practical information that would help me do better in my work
I wanted to connect with people with shared values and interests
I wanted to share information about what I (or my organisation) am doing
Other ‐ Write In

%
17.8%
3.7%
38.3%
52.3%
3.7%
48.6%
17.8%
35.5%
39.3%
19.6%
5.6%
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TABLE 9. “THE MAIN REASON YOU POSTED ON THE SDG COMMUNITY OF PRACTICE?’
STATEMENT
I never did
Just to introduce myself
It was part of an e‐learning course I was in
I wanted to share information about a project I was involved in
I wanted to start a discussion about a topic
I wanted to join in a discussion and share my experience/views
I wanted to ask others to help me with ideas/information
I wanted to support/disagree with a comment someone had made
I wanted to ask an important question and get help finding an answer
Other ‐ Write In

%
42.1%
30.8%
4.7%
18.7%
9.3%
21.5%
7.5%
3.7%
4.7%
7.5%

TABLE 10. “THE MAIN REASON YOU WERE NOT SO ACTIVE ON THE SDG COMMUNITY OF
PRACTICE?’
STATEMENT
I only wanted to introduce myself and then browse for information and observe
I didn’t find much discussion about the specific topics I was interested in
I only did it when I was part of a course
I felt uncomfortable making a comment or post my opinion
I got annoyed that they kept sending me so many messages
I changed my job and my focus is no longer SDGs
I didn’t find it as interesting as I first thought
I just got too busy with other things to spend much time on the C.O.P.
I found the answer to my question somewhere else
I found another Community of Practice/Discussion group that was more useful
Other ‐ Write In

%
24.3%
26.2%
12.1%
12.1%
2.8%
0.9%
10.3%
48.6%
12.1%
5.6%
13.1%
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TABLE. 11. “HOW MUCH DO YOU AGREE/DISAGREE WITH THESE STATEMENTS?”
DISAGREE
DISAGREE
NO
AGREE
AGREE
STATEMENT
STRONGLY
OPINION
STRONGLY
“I find the Community of Practice well‐designed
and easy to use”
“I always look forward to getting messages
from the Community of Practice”
“I always appreciate reading the articles and
discussions posted on the Community of
Practice”
“I consider myself to be an active and
productive member of the SDG Community of
Practice”
“I value that the Community of Practice is there
if I have any particular questions about SDGs”
“Being part of the SDG Community of Practice
helps me build and maintain important
networks”
“I think that being able to be part of the SDG
Community of Practice really helps me have
more impact in my work on implementing the
SDGs”

3.7%

4.7%

27.1%

52.3%

12.1%

1.9%

9.3%

19.6%

50.5%

18.7%

0.9%

6.6%

16.0%

50.0%

26.4%

9.3%

25.2%

27.1%

25.2%

13.1%

2.8%

3.7%

16.8%

49.5%

27.1%

0.9%

8.4%

25.2%

41.1%

24.3%

2.8%

9.4%

16.0%

47.2%

24.5%

KNOWLEDGE PARTNERS

FIGURE 11. KNOWLEDGE PARTNERS SURVEY RESPONDENTS (TYPE OF ORGANISATION?)

19

FIGURE 12. KNOWLEDGE PARTNERS SURVEY RESPONDENTS
(DO YOU HAVE ANY WAY OF TRACKING WHETHER USERS COME VIA THE SDG HELPDESK?)

TABLE 12. KNOWLEDGE PARTNERS – WHAT TO YOU CONTRIBUTE TO THE SDG
HELPDESK? “
(PICK ALL)
STATEMENT
Link to our website
Organisational Reports (e.g. Annual reports, Review reports etc)
Downloadable fact sheets, information sheets and technical guides
E‐learning course(s)
Summaries of practical case studies
Data Portal(s)
Link to our Network(s)
Link to webinar(s) and/or on‐line conference(s)
Manuals and Handbooks
Review reports on achievement of SDGs and related topics
Practical tools developed as part of projects
Links to key project partners/stakeholders/ personnel
Information about our organisation and what we do
Toolbox (es) and/or Toolkits
Other ‐ Write In

Percent
21.4%
21.4%
14.3%
28.6%
28.6%
14.3%
14.3%
21.4%
7.1%
28.6%
14.3%
14.3%
28.6%
14.3%
7.1%
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TABLE 13. KNOWLEDGE PARTNERS – WHAT ARE THE MAIN REASONS YOU
CONTRIBUTE TO THE SDG HELPDESK? “
(PICK 3)
STATEMENT
It helps us promote the importance of the SDGs
It gives us access to more potential users
We believe it increases the potential success of the SDGs
Showing that there are a wide range of knowledge partners demonstrates that “we are all in
this together”
We are committed to always using a partnership approach when possible
We don’t have the capacity to run such a sophisticated website on our own
It allows users to get a broader range of perspectives on any topic
It is in our mandate to participate in projects like this
It helps us promote our own agency/organisation
It gives our organisation access to a wider range of users
It is important for all Development Partners to cooperate and work together
We were attracted to the concept of a ‘one‐stop‐shop’ for SDG products and services
We are only a small organisation with limited capacity to reach an ‘audience’
We were told/instructed/requested to do it
It bring more awareness to our organisation’s specific topic area

Percent
42.9%
50.0%
57.1%
50.0%
57.1%
7.1%
35.7%
21.4%
28.6%
50.0%
35.7%
35.7%
21.4%
21.4%
35.7%

TABLE. 14. “HOW MUCH DO YOU AGREE/DISAGREE WITH THESE STATEMENTS?”
DISAGREE
DISAGREE
NO
AGREE
AGREE
STATEMENT
STRONGLY
OPINION
STRONGLY
“We find/found the SDG Help Desk well-designed

14.3%

7.1%

42.9%

35.7%

14.3%

35.7%

50.0%

14.3%

28.6%

50.0%

7.1%

35.7%

57.1%

14.3%

42.9%

42.9%

7.1%

21.4%

35.7%

35.7%

7.1%

14.3%

35.7%

42.9%

and easy to use”
“Being a partner to the SDG Help Desk is
important to us achieving our
own organisational objectives”
“We believe that the SDG Help Desk is having a

7.1%

positive impact on awareness of the SDGs”
“We would recommend partnering with the SDG
Help Desk to other organisations”
“The SDG Help Desk helps build important
networks and partnerships”
“We believe that the SDG Help Desk is having a
positive impact on implementation of the SDGs”
“We think it is likely in the future we will need
more projects like the SDG Help Desk"
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Annex 5: Management response (to be inserted)
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2 June 2021

