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Global water risk 

“Population growth and economic 

development is placing enormous 

pressure on our already scarce fresh 

water supplies.”  
 
Russ Mittermeier, President, Conservation International 

World Economic Forum, 2015 



A stable supply of good quality fresh water can no longer be 

guaranteed in many regions. CDP’s 2015 Global water report found: 

•Two thirds of respondents report exposure to substantive business 

risks from water. 

•44% anticipate these water risks to materialise in the next three 

years. 

•More than a quarter (27%) were negatively impacted in the reporting 

period with financial impacts totalling more than US$2.5 billion. 

 

Water is a business issue now 

Companies reported more than 3201 

substantive water risks in 2015 



Global water scarcity 



Assessing water risks 
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Physical risk 

Regulatory 
risk 

Reputational 
risk 

•  3 kinds of water risk: physical, 

regulatory and reputational. 

• Water related risks are 

dependent on the specifics of a 

business’ profile. 

• Tailored assessments bring 

indispensable insights as water  

stewardship progresses. 

 



Water stewardship journey 
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 Rigorous assessment of 11 physical, regulatory and reputational risks for over 6000 hotels, 

operating and pipeline.  

 Robust risk assessment and water stewardship actions frameworks identify actions that each hotel 

can do to manage and mitigate water risk.  

 Hotels Risk Assessment and Water Stewardship Actions databases will guide IHG’s Water 

Stewardship Programme for years to come. 

 Develop a deep understanding of IHG’s water usage at a local level, applying best practice 

techniques and behaviours to manage and reduce its water footprint.  

IHG Global Water Stewardship 
Programme 
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The framework for selecting water 
stewardship actions 

Hotel 
What  

risk? 
What level 

of effort? 

What is the 

timeframe?   

 

WATER 

STEWARDSHIP 

ACTIONS 

Risk 

assessment 

Water stewardship 

business case 

Processes  

& procedures 

Hotel management  

& life cycle stage 



The 5 goals of water stewardship 
actions 
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Measure and monitor water risk 

Improve water performance  

Improve water resilience 

Engage guests in water stewardship 

Engage with external stakeholders 



The 4 types 
of water 

stewardshipa
ctions for 

delivering the 
goals 
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Raise water 
stewardship 
awareness 

and build 
capacity 

Incorporate 
water 
stewardship 
into hotel 
operations 
and activities 

Hotel 
infrastructure 
and outdoor 
grounds to 
meet water 
stewardship 
targets  

Monitor risk 
reduction and 

water 
stewardship 
performance 



The 3 levels of effort for water 
stewardship 
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General best 
practice 

Regional best 
practice 

Leading best 
practice 

Level of effort 

increases as 

water risk 

increases 



• Water footprint is a measurement of water quantity: volume of water consumed 

or water quality: assimilation capacity used. 

• The water footprint occurs in a specific location and at a specific time.  

• The water footprint can be measured for both both direct & indirect water use, 

linking producers and consumers throughout the value chain.   

• A water footprint can be calculated for productive processes such as for 

agriculture, industry or domestic uses, or a geographic area such as a river 

basin, nation or the whole world.  

Water footprint: 
an indicator of the pressure people put 
on water resources 
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[Hoekstra et al., 2011] 





22% water 

footprint 

reduction  

Radisson Blu Water-Light Super 
Breakfast 
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Prioritising water stewardship actions 

How large is 
the water 
footprint? 

Quantify the water footprint for 
operations and supply chain. 

Is it 
sustainable? 

Assess the local water 
conditions and water use 
efficiency. 

What will 
reduce it and 
make it more 
sustainable? 

Select water 
stewardship 
actions. 



Understanding the 

water footprint is to 

understand where 

water is important 

to business and 

how its activities 

impact water 

resources. 



Water stewardship actions to reduce 
physical, regulatory and reputational 
risk 
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Be a performance front runner to reduce regulatory and reputational risk by: 

• Using best available technology within the hotel and in surrounding outdoor grounds. 

• Incorporating leading best practice into hotel operations. 

 

Engage staff, guests and external stakeholders in meeting water stewardship 
targets by: 

• Training staff in best practices for reducing the hotel’s water footprint. 

• Educating guests about water challenges and engaging them to contribute to hotel’s water 
stewardship actions. 

• Identifying key external stakeholders and contributing to relevant water stewardship initiatives. 

 

Inform others about hotel’s water stewardship actions through: 

• External communications about demonstrated front runner performance. 
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www.waterfootprint.org 

Thank you 

ruth.mathews@waterfootprint.org 


