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Why Vietnam Customs ReformWhy Vietnam Customs Reform
Effect of economic reform would reach its end if Effect of economic reform would reach its end if 
quality of public administration and governance quality of public administration and governance 
could not be sufficiently improvedcould not be sufficiently improved
Loosing competitive positions: GCI declines from Loosing competitive positions: GCI declines from 
3939thth position in 1998 to 77position in 1998 to 77thth position in 2003position in 2003
Transition economy: considerable increase in Transition economy: considerable increase in 
number of small importersnumber of small importers
WTO accession as top priorityWTO accession as top priority
Increased security concernsIncreased security concerns
Vietnam Customs are considered slow, Vietnam Customs are considered slow, 
unresponsive, inconsistent, and vulnerable to unresponsive, inconsistent, and vulnerable to 
corruptioncorruption



Vietnam Customs: Slow  ClearanceVietnam Customs: Slow  Clearance
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Vietnam Customs: Low ProductivityVietnam Customs: Low Productivity
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Vietnam Customs: Vulnerable to Vietnam Customs: Vulnerable to 
CorruptionCorruption
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Vietnam Customs Reform Vietnam Customs Reform 
ObjectivesObjectives

Increase administrative efficiency of trade Increase administrative efficiency of trade 
reform including export growth and import reform including export growth and import 
liberalizationliberalization
Enhance revenue collectionEnhance revenue collection
Improve foreign trade statisticsImprove foreign trade statistics
Reduce risks and costs of transitional Reduce risks and costs of transitional 
frauds and crimesfrauds and crimes
Facilitate WTO accessionFacilitate WTO accession
Improve business environment and Improve business environment and 
country competitivenesscountry competitiveness
One of One of PARPAR’’ss breakthroughsbreakthroughs



Customs Reform Customs Reform –– Current / FutureCurrent / Future

CURRENTCURRENT

Control focusControl focus
Physical verificationPhysical verification
Physical control focusPhysical control focus
Focus on nonFocus on non--compliancecompliance
One size fit allOne size fit all
Ltd use of ITLtd use of IT
Ltd cooperation w/ trade Ltd cooperation w/ trade 
Ltd cooperation at border

FUTUREFUTURE

Facilitation / Control balanceFacilitation / Control balance
Post clearance auditPost clearance audit
InfoInfo--based focusbased focus
Compliance & nonCompliance & non--compliancecompliance
Flexible solutionsFlexible solutions
Maximum use of ITMaximum use of IT
Partnership with tradePartnership with trade
Single window approachLtd cooperation at border Single window approach



Key Principles for VCMKey Principles for VCM
Strong ownership:Strong ownership:
–– Top political supportTop political support
–– Clear management mechanismClear management mechanism
–– Policy coherencePolicy coherence

Build on good diagnostic studyBuild on good diagnostic study
Inclusiveness:Inclusiveness:
–– Stakeholders: Stakeholders: MoFMoF / GDVC, / GDVC, MoTMoT, , MoTransportMoTransport, MPI, , MPI, 

OOG, GSO, enforcement committee, VCCI, business etc.OOG, GSO, enforcement committee, VCCI, business etc.
–– Donors: WB, IMF, ADB, JICA, EU, USAID etc.Donors: WB, IMF, ADB, JICA, EU, USAID etc.

Comprehensiveness: Comprehensiveness: 
–– Closely linked with Closely linked with PRSCsPRSCs / WTO accession program /  / WTO accession program /  

MultiMulti--modal transport regulatory review etc..modal transport regulatory review etc..
–– avoid specific focus i.e. revenue avoid specific focus i.e. revenue -- or ITor IT-- drivendriven

Clear and measurable indicatorsClear and measurable indicators



Vietnam Customs ModernizationVietnam Customs Modernization

Core Project Components

Customs Systems & Procedures

Organization & Management

ICT



Component 1:Component 1:
Customs Systems & Procedures Customs Systems & Procedures 
Legal Framework Legal Framework 
–– Consistent with Revised Kyoto Consistent with Revised Kyoto 

ConventionConvention

Intervention by exceptionIntervention by exception
–– Risk managementRisk management
–– Commercial intelligenceCommercial intelligence
–– Post clearance controls and auditsPost clearance controls and audits
–– Client segmentationClient segmentation



Component 1 (cont.):Component 1 (cont.):
Customs Systems & ProceduresCustoms Systems & Procedures
Harmonized and simplified business Harmonized and simplified business 
processprocess
–– ClearanceClearance
–– Revenue collectionRevenue collection
–– Review and administration of exemptionReview and administration of exemption
–– Customs applicationsCustoms applications
–– Documentation requirementsDocumentation requirements
–– Trade statisticsTrade statistics
–– Passenger processingPassenger processing



Component 1 (cont.):Component 1 (cont.):
Customs Systems & ProceduresCustoms Systems & Procedures
Transparency and consistencyTransparency and consistency
–– Provision of informationProvision of information
–– Advance rulingsAdvance rulings
–– Cooperation and partnershipCooperation and partnership
–– Appeals and reviewsAppeals and reviews

Compliance and enforcementCompliance and enforcement
–– SurveillanceSurveillance
–– InvestigationsInvestigations
–– Enforcement intelligenceEnforcement intelligence
–– Penalty regimePenalty regime



Component 2:Component 2:
Organization and ManagementOrganization and Management

Organizational restructuringOrganizational restructuring
–– New organizational structure and New organizational structure and 

rationalizationrationalization

Resource managementResource management
–– Human resource management  Human resource management  
–– HRDHRD
–– Financial resource managementFinancial resource management
–– Physical resource managementPhysical resource management



Component 2 (cont.):Component 2 (cont.):
Organization and ManagementOrganization and Management

Chance managementChance management
–– Establish change management unitEstablish change management unit
–– Client service standards and Client service standards and 

measurement measurement 

Integrity and good governanceIntegrity and good governance
–– Integrity / antiIntegrity / anti--corruption program corruption program 

based on based on WCOWCO’’ss Revised Revised ArushaArusha
DeclarationDeclaration

–– Development of a National Integrity Development of a National Integrity 
Action Plan Action Plan 



Component 3: Information and Component 3: Information and 
Communication TechnologyCommunication Technology

Planning and managementPlanning and management
–– Regulatory frameworkRegulatory framework
–– HR requirementsHR requirements
–– Telecom environmentTelecom environment
–– System / software requirementSystem / software requirement

Development and maintenanceDevelopment and maintenance
–– Adequate funding for system Adequate funding for system 

developmentdevelopment
–– User fees & chargesUser fees & charges

InfrastructureInfrastructure



Vietnam Customs ICT: Current Vietnam Customs ICT: Current 
StatusStatus

ASYCUDA was installed (1993ASYCUDA was installed (1993--1996) but never 1996) but never 
used to its real capacity due largely to lack of used to its real capacity due largely to lack of 
necessary legislative and procedural changes at necessary legislative and procedural changes at 
the timethe time
However, apparently well functioning declaration However, apparently well functioning declaration 
processing system is currently in place.processing system is currently in place.
Core functions that are recently computerized: Core functions that are recently computerized: 
–– Declaration processing and statistical data captureDeclaration processing and statistical data capture
–– Duty calculation, supervision of debt and paymentsDuty calculation, supervision of debt and payments
–– ValuationValuation
–– Supervision of violationsSupervision of violations
–– Inward processing Inward processing 



Four Stages of ICT UseFour Stages of ICT Use
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Key LessonsKey Lessons
No No ““one size fits allone size fits all””
Political will and senior management Political will and senior management 
commitment are criticalcommitment are critical
Adequate human and financial Adequate human and financial 
resourcesresources
ICT is essential in a modern ICT is essential in a modern 
Customs, but it primarily needs to Customs, but it primarily needs to 
get Customs business right. get Customs business right. 



THANK YOU THANK YOU 
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