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+\Why Vietnam| Customs Reform
+ Key principies

¢ \/CMP: core
¢ Some lesson
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Wiy VIETRamN CUSLOMISHREIONN

¢ Effect off economic rEiommvelld EECINESIER
guality off puklic:administraten anc geVenRiE:

could not be sufficiently Impreved

¢ | 0oosing competitive: positions: GEIFdEClinESHien

39t position in 1998 te) 77t pesiticn iR 2008

+ Transition economy: consideravlerincreasein
numbe'r oft small iImporters

& WTO/ac\:essmn as top prierit

tI,nCreased Security CONCErns

¢ Vietnam Customs are considered slow
unresponsive, Inconsistent, and vuln e'_rJe to
corruption
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Malaisia, Poland, Turkey, Vietne
2002 2003 2002 2004

Source: Vietnam ICA 2005 Database
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Vietnam CUSIOMSHIECVVARIEE HICHVILY

Number of Declarations per Staff per year, Vietnam
compared to SEEs, 2002

Albania

BiH-Fed Montenegro

Yusgolavia

Romania

Croatia Moldova

Macedonia
Sotifce: Clsitonns Veaelarnlizziiior]
mlelpleloeie) <, Werlel Beinle, 2004
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nam Customs: Vuineranle to
Coupu e
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Vietham| ICA 2005: Y ol respondentsisayinertieseiciaisHin
colresponding agents arerexpecune o ENeNVIE ESPIEAMCOlTUPLIBN

[ IDistrict Gov.
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| Traffic Police |

Consutruction
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N Customs

| Im/Export
Licensing Agent

Business
Registrar

| | Tax Department
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Source: Vietnam ICA 2005 Database
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- Increase’ administrative eiiie em(/ ojf ifzlefa
referm Includingr exporierewiliirancNIPoIH:
liberalization

+ Enhance revenue collection
* Improve foreign trade statistics

/
+ Reduc?e risks and costs off transitional
frauds\and crimes

Pacmtate WTO accessio

+* Improve PUSINESS environment and
country competitiveness

+ One of PAR’s breakthroughs




N (el
daiofn — Clfrant / FLicre
UNMURE
Control focus Facllitation /A ConitioiNaiccE
Physical verification POST cleaancer at it
Physical contrel fecus INfe-Pased ecHS
Focus on non-compliance OMmpPliancer & NonNFCompPlcnce
One size it all —‘AJOJd SelUtionNS
Ltd us/e ofi I'Tf ximuim use oii 5
7Lid ‘cooperation w/ trade ¢ Sl wWith trade:

s

Ltd cooperation at border € Sii NEAOW: aj9eroaci
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KEV EINCIPIESHGIRVASIV]

¢ Strong ownersnie:

— Tlop political’ stippert

— Clear managemenit mechanism

— Policy celherence

¢ Build on good! diagnestic stiay
¢ |Inclusiveness:

— Stakeholders: MoeF / GDV.C, Mo, Meiiransport, VPI;
00G,\GSO, enforcement commitiee, V.CCI; HUSINESS eic,

y Donor\s WB, IMF, ADB, JICA, EU, USA
+ Comprehensiveness:

A

-~ — Closely linked with PRSCs / WT0O' accession P)Ujmq ./
Multi-modal transport regulatory review: etc.

— avold specific focus I.e. revenue - or ‘\ i)
¢ Clear and measurable indicators
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— R?s]% managemeni
‘, ‘—’C6m\nercial intelligenc
- —Post clearance controls
— Client segmentation




Comwmen (E(Copt):
Customs Systems & Proecedures

|
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& Harmonized and siimpiiieeNUSINESS

Process

— Clearance

— Revenue collection

—Ré\»;iew and administration oifexempticn

—CuStpms applications
— Documentation requirement

—Trade statistics

—Passenger processing

S




* Com/pﬂiance and enfor
- Survelllance

A 4

— Investigations

— Enforcement intelligence
— Penalty regime
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OrganizauenprepcsvienauEmeEn

+ Organizationaifrestitictuifine

— New: organizationals Structurerana
rationalization
¢ Resource management
—Hu 1an reseurce management:
,—HFi
- _Financial resource management
— Physical resource managemenit




SOMPONENTZACOINNE N
OrganizaeprepcvienauEmeEnt

+ Chance manacemeni
— EStablishr chhange managemepitigiit
— Client service: standardssane
measurement
- Integﬂty and good govermance

—Inte rity / anti-corruption; pregram
.. based on WCO’s Revised Arusha
Declaration

— Development of a National lntegrity
Action Plan
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Compoenentsilniermiauerene
CommuncaueRNIECheIeY,

« Planningl andimanagemeni

— Regula c/ry IiramMEWeK

— HR' reguirements

— Telecom envirenment
—S?s:gem / seftware reguirement
¢ Development and maintenane

= Adequate funding for system
- development

— User fees & charges
¢ Infrastructure
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- — Valuation
— Supervision of violations
— Inward processing




Eour Stages ol Giplse

1. Physical
Inspection; little
attention for
trade
facilitation:
revenue
maximization;
paper based
process; ICT
replicates
manual
processes.

2. Risk

management
become part of
Customs; trade
facilitation is on
the agenda,;
external
information
exchange
started.

3 . Heavy

reliance on ICT
use: direct trader
iInput and self
assessment; risk
management is
sophisticated
and focus on
compliance and
intervention by
exception.

4. Customs

are part of the
full trade
logistics chain
where all
members of the
trading
community are
connected in an
electronic
network.




+POI|tlcal WiliFane SENIGIN NG ENEni:
commitmeni arercrtical

+ Adequate humanrand-financial
resources

¢ ICT IS ‘essential Infa moedern
Customs, but It primarily, nNeeds e
get Customs business rght:
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