
7 PRIORITIES AND ACTION PLANS

7.1

Priorities at national level much more effectively in future years.

Priorities on what is needed will obviously
be dependant on the stage of development,
motorization and economic development of a
particular country. However, for effective
interventions to be carried out in any country it
is necessary that the previously discussed
"enabling" environment exists so that effective
action can be taken. The sequence of steps
necessary for a country to tackle its problem are
as follows:

7) The development and later,
implementation, of a 5 year road safety
programme to strengthen activities in all
sectors of safety and with specific
quantitative targets for road accident
deaths and casualty reduction. Targets
however, must be realistic and
achievable and actual results must be
monitored to ensure they are not
distorted to meet targets. Such a
programme should be undertaken under
the overall supervision of the NRSC
which should have been established by
this stage.

1) Preparation of a review of road safety
sectors to identify weaknesses and
inadequacies in each of the sectors
affecting road safety.

8) The development of a second 5 year
programme once the fi rst one has been
completed, to consolidate activities in
some sectors and to initiate new areas of
activity in other sectors.

2) The organization of a national road
safety seminar to raise awareness
amongst political decision makers and
the general public and to bring the key
players together to discuss road safety
needs and issues. 7.2 Priorities at sub-regional level

3) The establishment of an effective
accident database. This will involve the
introduction of a uniform accident form
with all relevant items of data and a
micro computer based accident data
storage, retrieval and analysis system. A
typical example of this would be the TRL
MAAP system.

Main priorities for action at the sub-
regional level are as follows:

1) Identification of previous implementation
experience of the international aid
agencies in each sub region and
modification of proposed future
interventions in the light of those

experiences.
4) The establishment (after the national

seminar) of an interim working group to
coordinate road safety activities until a
more formal national road safety council
(NRSC) can be established to coordinate
and to supervise the road safety activity
in the country.

2) Existing research undertaken in the sub
region needs to be consolidated and the
centres of excellence and good practice
for each sector within that sub region
needs to be identified.

3) Collaborative research projects and the
development of common modules (for
example, model Traffic Act or a uniform
accident data report) which could be of
benefit to that sub region need to be
initiated. These could form common
modules for the individual countries and
each country could then modify or adapt
as necessary to meet its own specific
needs. This would at least provide a
reasonable common basis of core items,
documents and approaches across the
sub region while still permitting each
country to personalise the module to its
own particular needs.

5) The development of key professionals
through (1) training courses in the
country, (2) attendance at training
courses overseas and (3) study tours to
countries which are carrying out effective
road safety activities.

6) The development and implementation of
a country specific action plan (usually 2 -

3 years long) to implement the most
urgent improvements and to develop the
institutional capacity of local agencies
and organizations to tackle the problems
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information to a network of road safety
professionals to provide a common
source of information and clearing house
(perhaps using the Internet).

7.3 Priorities for ESCAP

The ESCAP objective to improve the
economic and social development of this region
necessitates that it become more actively
involved in improving the road safety. Annual
losses of US $20 billion per year to the
developing countries of the region clearly inhibitthe 

economic and social development and
therefore action should be taken to try and
reduce such losses. The actions that ESCAP
can take are related to its unique position within
the region and its very wide membership
covering almost all countries in the Asia-Pacific
region. The role ESCAP can best play therefore
is as a catalyst to encourage the individual
countries to tackle road safety problems in the
region and to collaborate with other international
agencies and the multilateral development
banks to develop appropriate regional
strategies, interventions and initiatives which
will be conducive to the improvement of road
safety in the region.

Action plans and programmes7.4

Action 

plans and programmes need to be
developed for each individual country in the
Asia-Pacific region. As indicated in 7.1,
individual countries will have their own unique
needs depending upon the development of
motorization, road safety activities etc in that

particular country.

Before an action plan can be formulated
it is necessary first to review / assess existing
road safety activities in each of the sectors
affecting road safety and to identify the
weaknesses and deficiencies in each sector.
Based on the needs, a suitable Action Plan can
be derived which should be aimed at
strengthening the key agencies which have road
safety responsibilities and developing the key
personnel in such agencies who will be involved
in implementing safety improvements in that
country. Such action plans are therefore
focussed on institutional development, building
up a capability and capacity for local
organizations and personnel to be able to tackle
the problem. They may often involve activities
such as the establishment of an accident data
system, the establishment of the national road
safety council and the training (through
demonstration projects and overseas study
tours) of the key personnel who will be, in due
course, responsible for tackling road safety
issues. Action plans are typically implemented
over a 1 to 3 year period, depending on the
country. An example of a successfully
implemented action plan in Fiji is given in the
ESCAP Guidelines "Road Safety Action Plans

and Programmes".

The priorities within ESCAP as a regional
organization could be as follows:

1) To collect and periodically disseminate,
comparative data on road safety
statistics and activities in its member
countries.

2) To identify the major road safety
problems facing the region and to
encourage the development of regional
initiatives and mechanisms to tackle
such problems.

3) To collaborate with multilateral agencies
and other funding institutions to develop
a coordinated strategy for tackling the
road safety problems of Asia-Pacific
region over the next decade.

Road safety programmes in individual
sectors are typically developed to be around 5
years duration and these normally are
undertaken as part of a coordinated national
road safety programme. Normally
implementation is done by the individual agency
with responsibilities in road safety. The
personnel developed and trained within the
previous action plan should be the key local
individuals involved in implementation. The
NRSC frequently acts as the overall coordinator
of such a programme and individual budgets of

4) The maintenance of an accident
database which would be shared with to
the ADB the World Bank it should be
accessible to interested researchers and
others as needed to encourage the
further analyses of accident data and the
development and better understanding of
road safety characteristics and trends in

the region.

5) The establishment and encouragement
of a regional initiative to disseminate

70



ministries provide the funding for such
programmes. In effect, the national road safety
programme becomes just the amalgam of
individual actions and initiatives being
undertaken by the key ministries in their own
areas of responsibility. For example, the

development of emergency medical services,
although funded through the Ministry of Health,
might be included as part of the overall national
road safety programme from the point of view of
the NRSC.
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