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11. STAGE FIVE:  POST-CONSTRUCTION ENVIRONMENTAL AND 
SOCIAL EVALUATION (PESE) 

 
 
11.1 Objectives 
 

The main objectives are (a) to determine whether the proposed mitigative measures 
served their intended functions, and (b) to provide feedback to the project developer 
regarding the effectiveness of the ESIA recommended measures for mitigating adverse 
environmental and social impacts. 
 
 
11.2 Main tasks 
 

The main tasks to be performed during post-construction environmental and social 
evaluation are given in figure 10.1. 
 
 

Listing of parameters to be evaluated. 
Selection of the evaluation team. 
Adoption of standard methodologies. 
Estimation of manpower and resources required. 
Encouragement of public participation. 
Compilation and analysis of monitored data. 
Evaluation for compliance. 

 
Figure 11.1 Main tasks of post-construction environmental and social evaluation 
 
 
11.3 Benefits 
 

The broader benefit of post-construction evaluation is that, in the long run, it will 
convert the ESIA into a more accurate and useful tool to achieve sound, rational and 
sustainable road development. 
 
 
11.4 Methodologies and best-practice guidelines 
 

There are currently no standard methodologies or best-practice guidelines available 
for carrying out post-construction evaluation. There are a number of obstacles to post-
construction evaluation created by the general perception of, and attitude towards, ESIA by 
road developers, competent authorities and other players in the ESIA process. On the 
developer’s side, the cost of in-construction monitoring and post-construction evaluation is 
frequently prohibitive. There is, therefore, a general lack of interest in the benefits that can 
be accrued following the decision from a properly implemented and audited ESIA for road 
development. The perception that post-construction evaluation merely highlights the 
inadequacies of ESIA and the frequently adversarial nature of the process make it difficult to 
enhance its profile. Furthermore, issues of confidentiality and access to data also cause 
difficulties. 
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On the competent authority’s side, the current focus of most road-development-
related ESIA processes on, and preoccupation with, the pre-decision stages and 
determination of the application invariably diverts attention away from the post-construction 
monitoring follow-up and evaluation, and also from long-term environmental management 
objectives. Many competent road authorities often see the post-construction evaluation as a 
threat to, and criticism of, the decision-making process. Furthermore, resources are often 
limited in many road development organizations, which again severely hamper post-
construction follow-up activities. 
 
 
11.5 Recommended guidelines 
 

Recommended guidelines for successful post-construction environmental and social 
evaluation are given in figure 11.2. 
 
 
 Prepare a checklist of items/parameters to be monitored for compliance 

evaluation. 
 Adopt standard methodologies for post-construction monitoring and evaluation 

processes. 
 Engage qualified professionals to carry out step-wise post-construction 

monitoring activities and compliance evaluation. 
 Provide adequate resources (manpower, equipment and money) for carrying 

out proper monitoring and evaluation exercises. 
 Encourage public participation in post-construction monitoring activities. 
 Maintain close liaison among monitoring personnel, road developers and other 

relevant personnel and authorities. 
 Maintain transparency regarding the true nature of the monitored data. 
 Analyze and evaluate the monitored data. 
 Prepare a monitoring report and submit it to the concerned authority for 

performance compliance.   
 
 
Figure 11.2 Recommended guidelines for post-construction environmental and 

social evaluation 
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