
 

 

TRAINING WORKSHOP 

PROMOTION AND FACILITATION OF FOREIGN DIRECT 

INVESTMENT FOR SUSTAINABLE DEVELOPMENT IN THE ISLAMIC 

REPUBLIC OF IRAN 

Venue: Ministry of Economic Affairs and Finance 

Tehran, Islamic Republic of Iran 

9-11 October 2018 

 

Tentative Programme  

 
Objectives: 

 

The training workshop is meant for foreign direct investment policymakers at relevant ministries 

and officials of investment promotion agencies and related offices, both in central and local 

governments to raise their capacity to formulate policies and strategies for the promotion and 

facilitation of FDI for sustainable development in a rapidly changing and dynamic world, Asia-

Pacific region, and West and Central Asian region. The Workshop will provide opportunities for 

discussion and knowledge transfer both from ESCAP trainers and Iranian senior officials to identify 

the current obstacles and problems related to establishing an environment conducive to FDI and to 

identify practical solutions and requirements in the form of policy, legal and institutional 

framework and concrete efforts and strategies to address these obstacles and problems, in 

particular within the context of the possibility of renewal of international sanctions. 

 

 

  

Tuesday, 9 October 2018 

 

09:00 – 09:30  Opening session 

 

- Opening statement by Dr. Mohammad Khazaei, Deputy Minister 
and President of the Organization for Investment, Economic 

and Technical Assistance of Iran (OIETAI). 

- Opening statement by Mr. Marc Proksch, Chief, Investment and 
Enterprise Development; Trade, Investment and Innovation 

Division, ESCAP 

- Opening statement by Mr. Ali Nazaridoust, Assistant Resident 
Representative and Head of UNDP Programme 

 
09:30 – 10:30 Session 1 - Setting the scene: FDI in the Islamic Republic of Iran  

This session will give an overview of the current situation regarding FDI 

in the Islamic Republic of Iran, recent trends and of the general policy 

and legislative framework in place for the attraction of FDI. The session 

will also outline current challenges and obstacles that need to be 

addressed from the government’s point of view. Discussion will follow to 

obtain feedback from participants. At the end of the session, participants 

will have a better understanding of the current situation regarding FDI in 

the Islamic Republic of Iran and outstanding challenges to be addressed. 

Mr. Akbar Ghahremani, Deputy General Director, Foreign  Investment 

Office, Organization for Investment, Economic and Technical Assistance 

(OIETAI), Ministry of Economic Affairs and Finance 

10:30 – 11:00 Coffee break 
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11:00 – 12:00 Session 2 - Understanding the fundamentals of FDI 

This session will explain that FDI is not a uniform concept and that there 

are many different forms and types of FDI that have different 

requirements and determinants. At the end of the session, participants 

will have a better understanding of the forms and types of FDI that would 

be most suitable for the Islamic Republic of Iran. 

Ms. Marit Nilses, Economic Affairs Officer, ESCAP 

12:00 – 13:00 Lunch Break 

13.00 – 14:30 Session 3 - Policies for attracting and benefiting from FDI: An 

Introduction 

This session will explore and discuss the policies that need to be 

formulated/implemented or improved to attract those FDI forms and 

types that are suitable for Iran and allow the country to benefit from FDI. 

In other words, the session will discuss policies that help attract FDI for 

sustainable development in a wider framework of strengthening national 

competitive advantage. The session will discuss the overall required 

policy framework, coordination and consultation mechanisms, and 

address specific policies to strengthen national competitive advantage, 

liberalization and privatization, STI capacity building, and forging 

linkages between foreign and domestic enterprises. At the end of the 

session, participants will have a better understanding of what policies 

and policy frameworks need to be adopted or adapted to more effectively 

attract FDI and benefit from it. 

Marc Proksch, Chief, Investment and Enterprise Development, ESCAP 

14:30 – 15:00 Coffee break 

15:00 – 16:30 Session 4 - Legal and institutional framework for attracting, 

promoting and facilitating FDI 

This session will build on the policy framework discussed in session 3 to 

look into more detail at the legal and institutional framework required to 

attract, promote and facilitate FDI. This involves a discussion of the 

Foreign Investment Law and gaps in the legal framework, 

implementation issues, dispute settlement and arbitration, role of 

international investment agreements and the role of IPAs and concerned 

ministries. There will be overlaps between sessions 3 and 4 and both are 

part of one integrated session. At the end of the session, participants will 

have better understanding of the requirements for an effective legal and 

institutional framework in support of the policy framework to attract FDI 

for sustainable development and benefit from it. 

Marc Proksch, ESCAP 

16:30 – 17.00 Wrapping up:  discussion and Q&A  
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Wednesday, 10 October 2018 

 

09:00 – 10:00 Session 5 - Establishing and/or improving an effective 

investment promotion agency 

This session will look at the requirements for an effective and efficient 

investment promotion agency (IPA) to undertake the key functions of 

investment promotion and facilitation. The session will review various IPA 

structures and management systems, key roles and reporting 

mechanisms, and identifies best practice for IPAs both at central and 

local government level. The session will allow for discussions on the 

current IPA structure in the Islamic Republic of Iran and how it can be 

improved. At the end of the session, participants will have better 

understanding of the key aspects of an effective investment promotion 

agency. 

Marit Nilses, ESCAP 

10:00 – 10:30 Coffee break 

10:30 – 12:00 Session 6 - Introduction to investment promotion and 

formulating an effective image building and investment 

promotion strategy 

 

This session will give an overview of what is image building and 

investment promotion, how they are related, and what are the key 

ingredients of an effective image building and investment promotion 

strategy. The session will review current investment promotion strategies 

in the Islamic Republic of Iran and how they can be improved. At the end 

of the session, participants will have better understanding of how to 

formulate and implement an effective image building and investment 

promotion strategy. 

 

Marc Proksch, ESCAP  
 

12:00 – 13:00 Lunch Break 

13:00 – 14:00 Session 7 - Investment promotion tools: websites, social media 

and others  

This session will give an overview of the various investment promotion 

tools and their respective advantages and disadvantages. Focus is on 

online tools such as social media and websites. The session will discuss 

the current websites in the Islamic Republic of Iran on investment 

promotion and how they can be improved. At the end of the session, 

participants will have better understanding of how to build an effective 

IPA website and use social media and other tools (online and non-online) 

for effective investment promotion. 

Marit Nilses, ESCAP 

14:00 – 15:00 Session 8 - Investor targeting and lead generation 

This session will focus on the art of effective investor targeting at 

sector/industry and company level and following up on leads for 

investment. At the end of the session, participants will have a better 

understanding of the need for investor targeting and what it takes to 

effectively target investors. 

Marc Proksch, ESCAP 
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15:00 – 15.30 Coffee break 

15:30 – 16:30 Session 9 – Special Economic Zones and Incentives 

This session will evaluate the current performance of SEZs in the Islamic 

Republic of Iran and discuss in more depth the advantages and 

disadvantages of SEZs and incentives for attracting FDI, obstacles and 

problems encountered and best practices in the development, operation 

and management of SEZs and incentives. At the end of the session, 

participants will have a better understanding of the success factors of 

SEZs and proper use of incentives to attract FDI. 

Marc Proksch, ESCAP 

16:30 – 17:00 Wrapping up: discussion and Q&A 

 

 

 

Thursday, 11 October 2018 

 

09:00 – 10:00 Session 10 – Investment facilitation at pre-establishment level 

and the site visit 

This session will introduce investment facilitation at the pre-

establishment level, including preparing for and conducting a site visit by 

investors following a comprehensive benchmarking and investment 

promotion exercise. The site visit is of particular importance for local 

IPAs as the government seeks to diversify investment towards states and 

regions. At the end of this session, participants will have a better 

understanding of the process involved in screening and approving 

investments and preparing for and conducting an effective site visit by 

investors so that investors can be convinced that the promoted 

location/site will be their favoured investment destination.  

Marit Nilses, ESCAP 

10:00 – 10:30 Coffee break 

10:30 – 12:00 Session 11 - Investment facilitation at establishment level and 

the one-stop service  

 

This session will discuss the requirements for investors to set up their 

investment project and the pros and cons of a one-stop service based on 

best practice. At the end of the session, participants will have better 

understanding of the limitations of a one-stop service and how investors 

can be effectively assisted at state and region levels in setting up their 

investment.  

 

Marc Proksch, ESCAP 

 

 

12:00 – 13:00 Lunch Break 

13:00 – 14:00 Session 12 - Investment facilitation in the post-establishment 

phase: providing effective aftercare and policy advocacy. 

This session will discuss one of the most important functions of an IPA: 

providing aftercare to investors during the investment phase, including 

obtaining regular feedback from investors on the general investment 
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climate and performance of the IPA. The session will discuss how IPAs 

can help investors navigate the many obstacles and problems they may 

encounter during their operational phase. The session will also discuss 

how IPAs can play an important role in policy advocacy to ensure that 

investor feedback is incorporated in policymaking to improve the overall 

investment climate. At the end of the session, participants will have 

better understanding of the need for and role of aftercare and policy 

advocacy and what is required to provide effective aftercare to investors. 

Marc Proksch, ESCAP 

14:00 – 14:30 Coffee break 

14:30 – 15.30 Session 13 – Looking forward: What are the key next steps for 

investment promotion and facilitation in your 

province/city/region? 

Government of the Islamic Republic of Iran 

ESCAP 

15:30 – 16:00 Wrapping up and conclusions 
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