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PROJECT TITLE Capacity Building on Generation and Application of Downscaled Climate 
Change Projections 

RIMES Up to April 2015 

 

Total project budget US$ 329,115 Funding received to date US$ 112,690 
 

Percentage of total project 
budget spent 

14.4% Percentage of funding received to 
date that has been spent 

42.2% 

 

Duration of Project 13 months Period covered Up to Apr 2015 
 

 

Date of signature of LoA 20 Nov 2014 End date agreed between your 
organization and ESCAP 

31 Dec 2015 

 

Current expected date of 
completion 

19 Nov 2016 Interest earned on funding received 
from ESCAP 

US$ 0 

 

 

 
ANNEXES 
 
 
1. Summary report of the project initiation and stakeholder consultation meeting in Myanmar 
2. Summary report of the project initiation and stakeholder consultation meeting in Sri Lanka 
3. Meeting Note for the project initiation and stakeholder consultation meeting in Pakistan 
4. Summary report of the 4

th
 Monsoon Forum in Cambodia 

5. Summary report of the 3
rd

 Monsoon Forum in Lao PDR 
6. Email communication on coordination for 3

rd
 Monsoon Forum in Pakistan 

  
 

I certify the accuracy of the substantive and financial information contained in this report. 
 
 
 

A.R. Subbiah 
Director 

19 June 2015 
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OVERALL ASSESSMENT 

Briefly state the main results of the project so far. These could include key activities, but to the extent possible, focus on the result of the activities (policy 
changes, institutional capacities, replication, ownership etc). Is there any evidence that the project has reduced gender inequalities?  

 
Goal:  Contribute to climate-resilient development planning and improved resource management in Cambodia, Lao PDR, Myanmar, Pakistan, and Sri Lanka 
 
Expected Outcomes 1 and 2: 
 

1. National planning agencies in Myanmar, Sri Lanka, and Pakistan adopt a climate risk management approach in development planning process 
2. At least 3 sectoral climate change adaptation programs that are informed by climate risk assessments 

 

  
 
Expected Outputs: 
 

1. Availability of downscaled, customized climate projections for Myanmar, Sri Lanka, and Pakistan 
 

Indicators: 
o Scenario products delivered to users through the Monsoon Forums, and are available from the websites of DMH (Myanmar), DOM (Sri Lanka), 

and PMD (Pakistan) 
o At least 10 staffs each from DMH, DOM, and PMD (total of at least 30) trained on climate downscaling and visualization of climate scenario 

products 
 

  
 

2. Enhanced capacity within climate-sensitive sectors in Myanmar, Sri Lanka, and Pakistan on climate risk analysis and adaptation planning 
 

Indicators: 
o At least 10 institutions in each of the countries trained on the use of climate projections in risk analysis and adaptation planning 
o Technical guide on climate projections-informed risk analysis and adaptation planning 

 

  
 
 
Expected Outcome 3:  Potential losses minimized in the target countries from application of climate risk information in resource management 
 

  
 
Expected Output:  Robust climate information provider-user forums in Cambodia, Lao PDR, and Pakistan 
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Indicators: 

o Monsoon forums convened before the start of the southwest and northeast monsoons each year in each of the countries, with wider user 
participation 

o Articulation of user needs and demands, and NMHS actions in response to these demands 
o Written commitment from each country to financially sustain the Forums 

 

 Monsoon Forums for the northeast monsoon season convened in Cambodia and Lao PDR; user participation expanded, covering the environment, 
water, power, health, disaster management, planning, and development sectors, in addition to the agriculture sector and the media.  Forum in Pakistan 
was not convened due to various reasons. 

 User needs on forecast and warning information and their delivery and capacity building for application articulated 
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LESSONS LEARNED 

 The Monsoon Forum is a user interface platform for climate services provider-user interaction to ensure that user needs and feedback are articulated and 
integrated in the development and provision of climate services.  This Forum is a process of trust building between users and provider of climate 
services, hence requires time and resources for enabling the NMHS to meet user needs – a challenge particularly in low capacity countries.  The greater 
challenge is how to approach capacity building and Monsoon Forum institutionalization while breaking away from the culture of dependence on external 
funding. 

 

 

 

 

SUSTAINABILITY 

Please elaborate on any progress towards ensuring that this project results in a long-term benefit to the project stakeholders.  

 The project is taking participatory approaches to ensure that NMHSs and user instittutions are fully engaged in project initiatives, hence should lead to 
improved outcomes and better ownership of processes.  These include:  stakeholder consultations before the technical work to guide downscaling 
activities and after the technical work to get feedback on initial products; mentoring and learning by doing through secondment of NMHS scientists to 
RIMES; and engagement with users through training and coaching for utilization of downscaled climate projections. 

 

 


