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OVERALL ASSESSMENT 

Briefly state the main results of the project so far. These could include key activities, but to the extent possible, 
focus on the result of the activities (policy changes, institutional capacities, replication, ownership etc). Is there any 
evidence that the project has reduced gender inequalities?  

Results so far by Activity: 

 Activity  2: In-country missions to identify disconnects and set up national EW/DRR Task Groups  
 

1. Emergency Warnings and Communications for DRR Consultation Meeting, 16-17 June 2014, Tacloban 
(ANNEX  1) 

The Consultation Meeting Continuing Conversations on Emergency Communications: Working Together for Disaster 
Risk Reduction got together over 15 stakeholders at a community level – local and international NGOs and local media. 
 
It was a sobering, honest grass-root reflection on what went so horribly wrong when the Yolanda typhoon hit the Philippines.  
Some of the local community radio participants were survivors and both victims and communicators working in impossible 
circumstances to provide life saving information to the local communities devastated by the typhoon.  
 
The findings of this mission will be communicated through Lessons Learned deliverable of the projects but it worth 
mentioning here that the biggest failure had been the consistent inability of national and local media outlets to communicate 
the level of the treat. Both PAGASA and journalists who didn’t find a common language to communicate the impact of 
Yolanda and convince the local population that this is not an ordinary typhoon should share this failure. For a brief note on 
Recommendations, please see ANNEX 2. 
 
The participants drafted typhoon specific Media SOPs (ANNEX 3). 
 
2.  Early Warnings and Communications for DRR Partnership Dialogue – 12 – 13 February, Islamabad, Pakistan  
 
This consultation meeting was probably one of the best in this project in terms of the make-up of the participating 
organisations and their willingness to cooperate. It was opened by the Chairman of the Pakistan National Disaster 
Management Agency with opening and closing remarks by the Managing Director of Pakistan State Television. All agencies 
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dealing with EW and DRR were represented and the sessions went much longer after the times indicated in the programme. 
(For details of the agenda and  participating organisations please consult ANNEX 4.) 
 
ABU is in a process of receiving and systemizing recommendations for follow-up actions which will be shared with the 
Pakistan delegation in the Sendai UN Conference on DRR. 
 

 Activity  3: Consultation meetings and establishing the ABU  EW/DRR Task Group.   
 
In 2014 the ABU Technical Bureau has recommended that the EWBS Task Force group should be closed and the ABU 
Secretariat should establish a cross-departmental  EW/DRR Task Group.  
 
The logic behind such recommendation is that most of the technical developments and systems under this area are more or 
less available on all modern broadcasting systems. The focus of the re-vamped and renamed Task Group will be furthering 
the work of the ABU campaign Saving Lives: Preparing for Disasters and on the more pressing issues of stakeholder 
communication, SOPs and working together. The re-named  ABU  EW/DRR Task Group will be constituted experts in 
content production, news and current affairs and organizational and technical experts. The EWBS Task Group will publish its 
final report on the EWBS technologies next month. 
 
NB! The EWBS Task Force was setup, as a study group in 2005 to further study and report on the developments and 
implementation of Early Warning Broadcasting Systems technology to our members. To this effect in 2009 the group initially 
published its findings as a "Handbook on Emergency Warning Broadcasting Systems", which looked at the available 
technologies and it's implementation details and updates around the world. The handbook has been regularly updated every 
year since then and made available as an online publication. In 2012 the group was renamed as a Task Force with the main 
focus of promoting and educating broadcasters on the EWBS systems available and its operations. The group as a lead has 
organized many workshops around the region presenting these technologies and its implementation and operational details 
to broadcasters and other stakeholders. One of the most notable activities of the group was the first EWBS Roadshow 
organized in six selected countries around the region in 2010-2011, with the support of UN-ESCAP. The outcome from this 
roadshow was adopted as a recommendation by the ABU Technical Committee. The Chairperson of the Task Group has 
suggested that the focus of this group now be changed more towards educating and informing broadcasters and other 
stakeholders on working together in disaster related situations. Since the technologies are have now matured with many 
developed broadcasters already using these, what is important now is to focus on the standard operational procedures 
within the countries itself and how to effectively work together to leverage on the available ICTs and other tools. The Bureau 
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decided to take this advice and will be revamping the task group to address these issues more effectively.  
 

 Activity 4: Improving regional coordination and cooperation 
 
ABU Media Summit on Climate Change, ICTs and Disaster Risk Reduction 
 
The inaugural ABU Media Summit on Climate Change, ICTs and Disaster Risk Reduction, was held in Jakarta on 4-6 June 
2014. It was organised by the ABU and hosted by Indonesia’s Ministry of Communications and Information Technology 
(MCIT). The then Vice - President of Indonesia, Dr Boediono, opened the summit.  
 
The summit, with its two-day conference, preceded by a full day workshop, addressed a wide range of topics related to 
climate change, the role of media in it as well as in disaster risk reduction and climate change mitigation. The summit was 
attended by over a 300 delegates from Indonesia and around the region. (ANNEX 5). 
 
One of the main outcomes of the summit was the Jakarta Declaration by the broadcasters to be in the frontline of climate 
change adaptation and inform and educate their citizens of impending disasters and to help in recovery. The Jakarta 
Declaration spoke of ensuring the media are better prepared to deliver life-saving information and support in times of 
emergency and disaster. Recognizing the need for greater collaboration on reporting on climate change and disaster risk 
reduction, developing more programme content about climate change and improving training for staff coping with these 
issues. (ANNEX 6). 
 
Among the highlights of the summit was a half-day workshop on the first day at which Japan’s public broadcaster, NHK, 
explained how it responds to disasters and carries out emergency broadcasts. The workshop heard how key staff at NHK 
are ready to respond within seconds if a disaster strikes the country and senior journalists described how NHK covered the 
March 2011 earthquake and tsunami. 
 
Regional Conference Saving Lives: Preparing for Disasters – 21 – 22 October 2014, Macau  
 
The ABU organized this regional forum in order to capitalize on the positive and enthusiastic response to its outreach 
campaign and as a follow up on the Jakarta Media Summit on Climate change, ICTs and DRR. Although the forum had over 
150 participants registered, it attracted around 60 professionals. However, it was key step in building the next step of the 
ABU campaign by introducing and linking with key partners for future projects. As a result the forum had the following 
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outcomes: 
 

1. ABU and Weather Channel, USA are exploring the possibilities to offer to the 29 members of the Asiavision News 
Exchange  some of their free weather footage 

2. ABU linked with the Climate Circle science charity, US for TV training on Climate Change as part of the ABU  
members weather reports. They have worked with US TV stations and would like to extend their activities to Asia 

3. ABU and Hong Kong Observatory are working together to start the ABU database of weather and disaster related 
footage 

4. The  People’s TV/Potahon from the Philippines have been working with some of the participating organisations to 
expand its Weather Report, based in the PAGASA studio, to a 24 hours weather channel. 

The regional conference is the latest proof of the usefulness of linking all stakeholders in disaster preparedness and DRR. 
For detailed Programme please see ANNEX 7. 
 
 
ABU Global News Forum and preparations for UN Conference on DRR, Sendai, Japan 
 
 The second ABU Global News Forum (GNF) will be held in Sendai on 15 and 16 March 2015 in connection with the 3rd UN 
Conference on DRR . It is entirely devoted to the role of the media in disaster coverage and early warnings (for Programme 
details – see the link http://c-linkage.com/for/2nd-abu-globalnewsforum/program/)  
 
NHK is the host of the Forum and it is working with the ABU Secretariat to provide comprehensive coverage of the UN 
Conference. More than 150 news professionals from all over the world are expected to join the Sendai GNF. 
 
ABU has taken a booth at the Conference and will demonstrate the Radio-in-a-Box and will showcase the ESCAP and other 
projects related to EW and DRR.   
 
ABU is also leading the drafting of a Media Stakeholders Statement on DRR by coordinating it with European Broadcasting 
Union, African Union of Broadcasters and Arab State Broadcasting Union. It is based on the Media Statement of 
commitment adopted in Bangkok during the 6th Asian Ministerial Conference on DRR.  
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The ABU is also lobbing among members, UN agencies and national disaster management agencies to accept media as a 
key partner in building resilient communities and to invest to train journalists to cover complex issues involved in early 
warnings and DRR.  
 
Cooperation with other beneficiaries of the Trust Fund for Tsunami, Disaster and Climate Preparedness  
 
1. Workshop on Public Weather Services – Manila, Philippines 10 – 13 June 2014. 
 
The ABU team – the Consultant Russell Isaac and Project Manager Natalia Ilieva -participated as trainers in the Regional 
Training on Severe Weather Forecasting and Warning Services: Workshop on Public Weather Services – Manila, 
Philippines 10 – 13 June 2014. Weather forecasters from 6 countries participated in the workshop. Russell Isaac run an 
exercise on writing  Early Warning Messages. It was very well appreciated by the Meteorologists who for the first time 
realized the constraints of time and understanding the media is facing. They also learned the mandatory elements of an 
effective early warning messages. 
Such cross – stakeholders exchange and training is recommended as an effective way to break the “silos” in which the 
stakeholders work.  
 
2. Training on Standartized SOP for Coastal Hazards – Nanjing, China, 6-9 June 2014 
The same ABU team proceeded to Nanjing to join and contribute on the role of media in disaster preparedness to the 
Workshop on Synergized Standard Operating Procedures (SSOP) for Coastal Multi-hazards Early Warning System, 09 – 11 
June 2014, WMO Regional Training Centre (RTC),  Nanjing, China . It was organised by the Typhon Committee. The media 
representatives group developed  Generic SOPs for Approaching Typhons and tested them with the other stakeholders in 
the the early warning dissemination process.(ANNEX 9) 
 
3. Typhoon Committee Roving Seminar, 3-5 Nov 2014, Hong Kong 
 
The ESCAP/WMO Typhoon Committee Roving Seminar with the theme on "Warning Communication" was held from 3 to 5 
November 2014 in Hong Kong. The Hong Kong Observatory at its premises hosted the seminar. ABU presented in this 
seminar in the area of effective communication and media liaison for better early warnings and disaster risk reduction. The 
three main areas discussed in the presentation include ‘Role of media and importance of coordination and integration with 
other stakeholders’, ‘Effective media communications’ and ‘Lessons learned from media integration’. The seminar also saw 
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presentations by Mr Charles (Chip) Guard from the US National Weather Service in Guam who looked at early warning 
systems and communication from a meteorological perspective. Ms Sandy Song and Mr KL Lee from the Observatory also 
shared Hong Kong's experience in communicating weather warnings and information to the public through web technology 
and social media.  
 
The 3-day seminar was attended by 13 participants from the meteorological services of Cambodia; Hong Kong; Lao PDR; 
Macao; Philippines; Republic of Korea and Thailand. They actively took part in the discussion at the seminar and considered 
the material obtained most useful for operational implementation back in their home countries.  
 

 Activity 5: Disaster Recovery Manual 
This activity has been taken out of the project and assigned to the newly formed cross-issues ABU EW/DRR Task Group  

 Activity 6: Publishing a booklet  Good Practices in Gender Equality in Early Warnings  
This activity has been taken out of the project and assigned to the newly formed cross-issues ABU EW/DRR Task Group  
 
NB! Activities 5 and 6 were replaced by activity to produce Anniversary Documentary to mark the 10th anniversary of the 
devastating 2004 Indian Ocean Tsunami. During the period covered by this report the production was subcontracted to the 
ABU member SMS, UK, footage from ABU members was compiled and interviews were conducted during the Macau 
Regional Conference and the UNESCO/IOC regional Conference in Jakarta in November.  
 
The documentary The Wave that Shook the World was produced and distributed by 20 December and broadcast by over 
15 ABU members.  
High‐res video (mov, 6GB) 
https://www.dropbox.com/s/eegl2xj6a3gmccs/ESCAP_FINAL_version.mov?dl=1 
password: zY3G5Z# 
 

 Activity  7: Guide for Communicating with Persons with Disabilities in Early Warnings  
 
Guide for Communicating with Persons with Disabilities in Emergency   were  presented by GAATES in a side-event 
during the United Nations Committee of States Parties that are signatory to the UN Convention on the Rights of Persons 
with Disabilities.  The event took place in New York City from June 10th to June 12th. 
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The ABU  started to campaign among its members to implement the Guidelines and adapt their systems to include warnings 
for Persons With Disabilities. 
 
The Guidelines will be presented during the Zero Project Conference in Vienna – 25 – 27 February 2015.  
 

 Activity 10: High-level Conference participation and project presentation 
 

- ABU participated in the 6th Asian Ministerial Summit on DRR in Bangkok in June 2014 and its representatives 
worked to continue to lobby governments and NGOs to integrate media in disaster preparedness activities and 
issues. ABU established a Media Stakeholder Group and led it in drafting and presenting the Media Stakeholder 
Group Statement of Commitment (ANNEX 10)  

- ABU also participated in the ESCAP exhibition in October 2014 
- ABU participated in the UNISDR preparatory meeting of governments and stakeholders  
- The RIPE@2014 Conference 

The RIPE@2104 Conference was held from 27 – 29 August 2014 in Tokyo, Japan. The RIPE (Re-Visionary Interpretations 
of the Public Enterprise) conference this year was sponsored by NHK (the Japanese Broadcasting Corporation) and hosted 
by the Institute for Media and Communications Research, Keio University, the oldest private university in Japan (founded in 
1858). 
 
The first day of RIPE@2014 Conference was devoted to topics related to Public Service Media (PSM) and how it is working 
in different parts of the world and its role in improving the quality of life. In this symposium broadcasting practitioners from 
European and Asian organisations including NHK made presentations exchanging opinions on challenges faced with public 
service broadcasters and strategies for the future. One of the topics discussed was PSM’s Role in Disaster Situations. The 
panellists from Asian countries with hands-on experience of disaster reporting shared their experience and views on how 
Asian broadcasters are dealing with disaster coverage in this disaster-prone zone of the world. The presentations looked at 
the experience of Typhoon Haiyan in November 2013 showing how commercial broadcasters endeavoured to play a public 
role in the Philippines when one of the worst Typhoons to hit the country devastated the population in some areas. ABU’s 
presentation looked at the concerted efforts of Asian broadcasters which had been reinforcing their disaster coverage 
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capacity through international cooperation since the 2004 Indian Ocean tsunami. How the ABU had worked since the 
devastating tsunami with its broadcaster members and other stakeholders to educate, inform and develop early warning 
broadcasting systems to make the public better prepared for impending disasters. It also looked at the media initiative 
“Saving Lives” which primarily focuses on the need for the key stakeholders, including media, to work together and develop 
effective communication strategies to improve disaster preparedness and mitigate its affects to the public. NHK presented 
how NHK had improved disaster coverage since the Great East Japan Earthquake in March 2011, focusing on the utilization 
of new technologies and big data in disaster reporting. The presentation from EBU touched on how European broadcasters 
perceive and report disasters in Asia and concluded that we all live in the global village, and, for public service broadcasters, 
national boundaries should never be the boundary of news reporting. 
 
It was the very first RIPE@ conference held in Asia, where 110 researchers from 30 countries and regions of the world 
gathered and exchanged opinions from global perspectives on the missions and roles of public service broadcasters amid 
the dramatically changing media landscape, under the grand theme “Public Service Media Across Boundaries. 
 

 Activity 11: Evaluation and Monitoring Report 

- The Evaluator has been identified, a contract is signed and he had attended the Macau regional conference Saving Lives, 
Preparing for Disasters 
 
- The ABU auditors KPMG Malaysia have been contracted for the External audit 
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LESSONS LEARNED 

 
1. UNISDR and other relevant UN agencies should recognize media as an official partner in Early Warnings, DRR and achieving 
the Sustainable Development Goals, which will succeed the MDG. 
 
2.The national Early Warnings Systems and Communications for DRR should be linked through media in order to achieve 
sustainability in a long run. 
 
3.The initially envisaged form of collaboration – EW/DRR Task Groups - has to be enhanced and elevated to national platforms for 
DRR that should include Early Warnings. All stakeholders should be involved in this process with media acting as a common 
denominator for all and magnifying and explaining their efforts to wide audiences. 
 
4.The National EWS should be linked to the regional efforts and systems and cooperation between the national platforms of 
countries suffering from the same natural hazards .  
 
5. Future projects of the Tsunami Trust Fund should work on a joint calendar of implementation in order to achieve synergy and 
cost-efficiency. 
 
6. Projects like this one should be linked strongly with HFA 2 to be launched by the 3rd UN World Conference on DRR in Sendai, 
Japan, to be held 14 – 18 March 2015.  
 
7. Governments and National Disaster Management Authorities should support and contribute to the development of content 
production in relations to early warnings and communications for DRR. The latest phase of the project has convincing evidence that 
there is a strong link between content development and considerable increase of disaster preparedness among a broad sections of 
the population. 
 
8. Governments and International Agencies should invest in creating from now on a generation of specialised journalists well 
educated and equiped to produce relevent, high quality content related to Climate Change Adaptation, disaster preparedness and 
DRR and able to communicate in engaging and interesting way complex issues related to the above subjects.  
 
9. Media houses should be encouraged and helped by their governments to mainstream Disaster Preparedness and DRR issues in 
all their programming – news, current affairs, documentaries, entertainment, children programmes, talk shows etc. 
 
10. All electronic media houses should create space for EW/DRR and Climate Change issues and debate  in the form of regular 
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LESSONS LEARNED 

programme slots. 
11. The media outlets and the national early warnings issuing agencies should nagotiate a free of jargon common language, which 
is both scientifically correct but simple and understandable to communities in danger. The information provided should be impact 
oriented, not figures and data oriented. 
 
12. The national early warnings issuing agencies like Met Offices have to develop media plans and has to be extensively trained in 
writing messages in a simpe and understandable language, how to communicate to media in soundbites and in polished 
presentational skills if they are deliverying the regular daily weather news. 
 
13.  Both the early warnings issuing agencies like Met Offices and the media outlets have to develop and train their personnel in 
safety measures when on duty during disaster impact in order to safe their lives. 
 
14. Media houses have to develop and vigorously train all their staff in SOP for disasters for different natural hazards. 
 
15. Media houses should create Emergency Broadcast Plan and Rapid Reaction Units of experienced journalists able to collect, 
assess, verify and provide their audiences with accurate and timely, relevant information. 
 

 
 
 
 

SUSTAINABILITY 

Please elaborate on any progress towards ensuring that this project results in a long-term benefit to the project stakeholders.  

 

The latest stage of the implementation of the project continues to gather evidence that both, the media organisations involved and the
government agencies, begin to think in terms of closer cooperation and coordination. Members of these critical parties for effective
dissemination of early warnings have been exposed to international experiences and gradually adopt wider perspective of joint responsibilities to
prepare and warn the public, including vulnerable groups, about approaching danger. 

 

Additionally, there is growing concensus in the targeted countries that media has to be involved in the process of development policies for
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SUSTAINABILITY 

dissemination  of information for dissemination of knowledge for disaster preparedness on a personal level. Educating wide audiences on the
policies and plans for early warning systems and evacuation has been accepted as necessety in Myanmar, Malaysia, Sri Lanka, Vietnam,
Thailand, Maldives, Philippines and Pakistan. 

 

In the Philippines, the state People TV and the private Pnaahon channel have joined forces and have set-up a Weather Forecast Unit at the
PAGASA premissess. ABU is helping them to develop a 24 hours Weather Channel. 

 

The Maldives Broadcasting Corporation is planning to start a pilot weekly programme on environmental issues which will have a segment on
disaster preparedness. 

 

The Thai Public Broadcast Service has a full blown weekly programme on environmental issues and ABU is helping to provide them with free
content on DRR and Climat change. 

 

ABU is also helping the Pakistan TV, which is the state broadcaster, and HUM TV, which is the most popular channel, to start weekly
environmental programmes by the end of the year. 

 

 

 




