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Background 
 
The following report details the outcomes from the “Inter-regional Expert Seminar on National 
Statistical Systems Reviews in Small Island Developing States”, conducted in Nadi, Fiji from 1-3 
August, 2017. 
 
The Seminar was used as an opportunity to stimulate an exchange of best practices and lessons 
learned among countries having recently conducted a review of their National Statistical 
System(NSS) and eventually inform other SIDS that wish to undertake such a review in the future.  
Regional and sub-regional organisations will share the outcome and conclusions with their 
respective member States that did not participate. 
 
Through sharing country experiences with conducting NSS reviews, key issues addressed during the 
seminar covered 4 key aspects of an NSS review: 
 

a) Outcomes/objectives of an NSS review 
b) The processes which needs to be considered in undertaking an NSS review 
c) Key components of the NSS which should be considered in a review 
d) The role of development partners in an NSS review 

 
The seminar was attended by representatives from eight SIDS, five from the Pacific region (Fiji, 
Kiribati, Samoa, Tonga and Vanuatu), one from the Maldives and two from the Caribbean region 
(Suriname and St Lucia).  Also attending were development partners involved in supporting 
countries with undertaking reviews of NSSs, and one additional resource person from Mongolia, who 
was a member of the review team for the recently conducted NSS review of the Maldives and earlier 
involved in an NSS review of Mongolia. 
 
 

1. Workshop proceedings 
 
The expert seminar took place over three days and was divided into seven sessions.  Sessions 
involved a mix of presentations, group work and plenary discussions, and concluded on the last day 
with a series of plenary discussions to consolidate the views of the participants on the 4 key aspects 
of an NSS review as outlined above in the introduction. 
 
More specifically, the focus of each session in more detail was as follows: 
 

Session 1: Setting the scene for conducting a successful NSS Review.  An introduction on how the 
Fundamental Principles of Official Statistics and other regional guidelines and recommendations 
assist the development of a sound institutional framework for statistics.  Also included initial 
discussions on what key components of an NSS should be reviewed. 

Session 2: Initiatives at Sub-regional, Regional and Global levels. Updates from development 
partners on recent initiatives being carried out at the sub-regional (Pacific and Caribbean), 
regional (Asia-Pacific and Latin America and the Caribbean) and global level, pertaining to NSS 
reviews and implementation of the 2030 Agenda. 

Session 3-6: Updates from all country participants on their status of undertaking an NSS review.  
Was divided into four sessions where the focus was on; i) content of an NSS review tool, ii) NSS 
reviews already undertaken, iii) implementing NSS review recommendations, and iv) planning for 
an NSS review. During these sessions, the seminar also learned of the process and results of the 
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NSS review of the Maldives which had been concluded only a few days prior to the seminar. In 
addition, quite some time was spent on discussing a proper definition for NSS. 

Session 7: Consolidation of key issues/challenges faced by SIDS undertaking an NSS Review.  
Involved a series of plenary discussions to consolidate the participants views on the 4 key focus 
areas identified for conducting an NSS review.  

 
The final adopted agenda can be found in Appendix 4 of this report. 
 
 

2. Workshop outcomes 
 
As discussed above, four key focus areas for conducting an NSS review were addressed during the 
seminar.  The major findings under each of these areas is as follows: 
 
 
3.1 Outcomes/objectives on an NSS review 
 
A: The general context 
 
Participants to the seminar widely acknowledged the need for national statistical systems to adapt 
and develop. It was emphasised that this transformation was crucial for official statistics to meet the 
widening and increasing requirements of policy makers, researchers, the media, and the civil society 
for high-quality, timely, and disaggregated statistics in the context of the data challenges introduced 
by the 2030 Agenda and related regional and national development policies. Participants recognized 
that national statistical systems need to secure trust and confidence from all stakeholders and 
safeguard the relevance of statistical products and services in a rapidly changing data ecosystem 
while reinforcing leadership, coordination, communication, and dialogue through legal, institutional, 
and organizational reforms in compliance with the UN Fundamental Principles of Official Statistics. 
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B: Objectives of NSS reviews 
 
The aim of NSS reviews is to provide an in-depth and comprehensive analysis of the legal, 
institutional and organizational environment for official statistics and assess the human, financial 
and technical capacity of the system to produce and disseminate official statistics that comply with 
international practices, guidelines and recommendations, including the UN Fundamental principles 
and other regional codes of practices. 
 
It was recommended that NSS reviews had to be adapted to regional and national circumstances, 
and to the specific context of SIDS. It was emphasised that reviews should not focus exclusively on 
producers of official statistics within a country but encompass the overall environment in which 
official statistics operates with a specific attention to users, respondents and other providers of data, 
policy makers and major stakeholders. Thus, an NSS review becomes a unique opportunity for the 
government, national authorities, users, and other national, regional and international stakeholders 
to obtain a comprehensive picture of the overall state of development of the statistical system. 
 
 
C: Expected outcomes of NSS reviews 
 
Participants to the seminar emphasized that the major expected outcome of an NSS review is to 
provide detailed recommendations for the sustainable development of the national statistical 
systems and that those should be incorporated into existing or forthcoming statistical capacity-
building programmes and strategies (e.g. Master Plans or National Strategies for the Development of 
Statistics). It was also mentioned that recommendations for improvement should be made 
operational through annual statistical programmes of work and implemented with the support of 
the international community. 
 
The following aspects were highlighted for successful implementation of recommendations 
emanating from an NSS review: 
 
• To know the level of development/maturity of the NSS, including the environment in which 

official statistics operates 
• To assess costs and benefits of recommendations for improvements 
• To prioritize - Identify sustainable “quick wins” to be translated into a development strategy and 

annual work plans 
• To target resources accordingly from government budget (investment and regular expenditures) 
• To seek support from bilateral and multi-lateral partners in a coordinated and demand-driven 

approach. 
 
 
 
3.2 NSS Review process 
 
The second key area addressed during the seminar looked at processes countries should consider 
following when undertaking an NSS review and implementing its recommendations.   A range of key 
activities were identified during deliberations via the presentations of country participants on their 
experiences in undertaking NSS reviews, and the group work organized to collect views on what 
main activities should take place, divided by the three phases; planning phase, conduct phase and 
implementation phase.  These details were then consolidated on the last day of the seminar. 
 
Some of the clear messages to come out of these deliberations included the following: 
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Planning phase: It is crucial to obtain high-level political support from the start which will assist in 
bringing on board all key stakeholders required to ensure a comprehensive review of the NSS 
transpires.  High-level political support from the outset will also ensure a smoother transition of 
handing over the results of the review to government for implementation. 
 
It was acknowledged that a one size fits all review was not operational at a country level, and to 
accommodate this, countries need to give careful consideration from the outset to what aspects 
of the NSS they wished to prioritize during the review.  This would entail comprehensive 
consultations with all key stakeholders on what should be prioritized, which would also assist in 
bringing these stakeholders on board and giving them some ownership of the process. 
 
The choice of review tool is another key component of the planning process and is the choice of 
the country undertaking the review.  The composition (ie, skill set) of the review team should 
align with the focus, and thus content of the review tool.  Involvement of development partners 
in the review is discussed in more detail in section 3.4 of this report. 
 
Conduct phase: A key starting point countries should consider for the review itself is to complete 
a pre-designed questionnaire internally, which aligns with the review focus and provides 
invaluable information to instigate discussions with key stakeholders during the first mission of 
the full review team.  Prior to or during this mission, an advocacy visit could be held by some of 
the review team to assist with obtaining local support for the process, including at the highest 
level.  Support is also of utmost importance to keep non-response to the assessment 
questionnaire to an absolute minimum. 
 
It was recognized that delays in the review process were a concern, given the significant amount 
of time required to undertake detailed consultations, conduct follow-ups and draft the report, so 
all parties involved in the process needed to appropriately allocate sufficient times to the task to 
ensure review activities remained on schedule. 
 
Another key activity recognized, which should take place towards the end of the review, and once 
a draft report had been produced and circulated, was the need for the review team to meet again 
with key stakeholders, with focus of discussions centering around the review recommendations. 
This was considered important to solicit awareness and support for the recommendations and 
ensure that they are practically implementable.  
 
Implementation phase: The first activity identified during the seminar as being important to 
presenting the results of the review was to conduct a high-level launch, involving a senior 
minister overseeing statistical activities, or even the prime minister.  Such an event was seen as 
going a long way to publicizing the review results amongst stakeholders, and could be used as an 
opportunity to start identifying areas of the review which need to be prioritized. 
 
Other key activities identified as part of the process of implementing the review 
recommendations was the need to carefully plan out a schedule for implementing all agreed 
recommendations, with financial support plans put in place.  These deliberations need to involve 
all local stakeholders associated with each recommendation to be implemented, including 
consultations with development partners on their role in the process, which needs to 
accommodate capacity building aspects to any provisions of support.  
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A detailed summary of all key aspects of the NSS review process can be found in Appendix 1, 
including anticipated challenges countries should plan for when developing their review strategy. 

 

3.3 Content to be considered when conducting an NSS Review 
 
During the deliberations on potential content of an NSS review, which was the focus of Session 3, 
many elements of a potential review tool were raised, both in the presentations given by Mongolia 
and PARIS21, and the group work that followed. 
 
One aspect of the NSS which the seminar felt was most crucial to include in any review, regardless of 
other scope considerations, was the legal framework, or law on statistics.  Any statistics law or act 
should enforce sound statistical principles and create the basis for professional and independent 
data collection, processing, storage and dissemination of official statistics while securing at each of 
these stages the principles of privacy and confidentiality.  The national statistics legislation aims also 
at providing unambiguous criteria for the delineation between producers of official statistics, also 
known as the National Statistical System, and other producers of data, such as producers of some 
administrative data.  It also provides provisions on the organisation and coordination of the overall 
National Statistical System and in particular about the prerogatives and functions of the lead 
statistical agency (NSO) and its chief executive, often also referred to as the Government Statistician 
or Chief Statistician. 
 
Also prominent in deliberations was the need to have NSS reviews address the NSS’s ability to meet 
the new requirements of the 2030 Agenda, and include any recommendations of this nature in the 
development of national strategies for developing statistics. The 2030 Agenda will clearly put 
additional strains on an already challenging environment for the NSS, so identifying what these 
additional challenges will entail, and how they can be met, was considered a crucial component of 
any NSS review moving forward.  This issue will be linked to many other potentially key aspects of an 
NSS review, including human resource requirements, the need to consider new ways of doing things 
(eg, alternative data sources such as big data), and stronger engagement between data producers 
and users. Up front, legal access to administrative data by the Lead Agency for Statistics and 
authority by the Chief Statistician to develop and enforce system-wide (meaning also in other line 
ministries) quality assurance frameworks for official statistics, were identified as crucial to enable 
NSSs to respond to the 2030 Agenda. 
 
Seven focus areas were identified during the seminar which covered the following: 
 

1) Legal Setting and Fundamental Principles 
2) Strategic Planning / Leadership 
3) Resources and Infrastructure 
4) Partnerships and Communications 
5) Governance and Coordination of NSS 
6) Statistical Processes / Quality Assurance and Control 
7) Outputs / Data Dissemination / P.R Activities 

 
Each of these key focus areas, and corresponding details on what issues could be included in an NSS 
review, can be found in Appendix 2.  The listing is not exhaustive and should therefore be viewed 
only as a guide or menu of options, based on seminar deliberations.  Further work needs to be done 
on developing this framework, to assist countries in making the crucial decision of identifying the 
areas of their NSS they wish to address in their review. 
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3.4 Role of Development Partners in conducting NSS Reviews 
 
Most of the NSS reviews presented and discussed during the Seminar were supported by one or 
more international development partners. The Seminar therefore dedicated time to discuss the role 
of development partners and modalities for smooth coordination of their support and agreed on the 
following guidance to countries and development partners: 
 
A: Development partner coordination “hub” for NSS reviews 
 
Discussing the resource intensity of NSS reviews for countries and development partners that 
support the exercise, the Seminar highlighted the need for seamless coordination among 
development partners. Considering the resource constraints of SIDS, the Seminar agreed that 
identifying one development partner institution as a “coordination hub” for NSS reviews would 
facilitate cost-effective implementation. Specifically, they agreed that: 

• SIDS communities, such as the Pacific and the Caribbean, should – where they exist - follow 
agreements on which development partner should coordinate support for NSS reviews 

• This should be communicated to all development partners and respected by them 
 
 
B: Selection of type of NSS review and tool 
 
Considering that several types of NSS reviews (and accompanying NSS review tools) are available, 
each serving different purposes and being promoted by one or more development partner(s), the 
Seminar agreed that the selection of type of NSS review and review tool: 

• Should match the purpose of the review, as defined by the country 
• Should NOT depend on which institution coordinate support for NSS review (cf. 

recommendation under “A” above) 
• Should NOT depend on which institution the request is sent to 

 
 
C: Coordination among international development partners: Process and timing 
 
In cases where more than one development partner is involved in preparing or implementing an NSS 
review, or where an institution functions as the “development partner coordination hub” for all NSS, 
the Seminar agreed that coordination with relevant international development partners:   

• Should start as early as possible and well before the NSS review is initiated 
• Should ideally include collaboration in the “pre-review” phase that includes scoping and 

choice of review type and tool (cf. recommendation under “B” above) 
• Should include discussion about timing of the NSS review  
• Does not have to wait until an NSS review is formally requested by a country 

 
 
D: Composition of NSS review team 
 
The Seminar discussions highlighted the importance of policy-level support to NSS reviews as critical 
to their successful conduct and to the ability of the country to successfully implement NSS review 
recommendations. Several NSS reviews presented during the Seminar had benefited from advocacy 
by the international review team prior to, during and after the NSS review.  
Given the need for the NSS review to galvanize political support, the Seminar agreed that: 
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• It is not advisable for review teams to consist of independent (national or international) 
consultants only  
 

Further, given that the UN is the custodian of the Fundamental Principles of Official Statistics, the 
Seminar encouraged countries and development partners to: 
 

• Always involve relevant UN organizations in NSS reviews 
 
 
E: Effective use of the findings and recommendations from an NSS review 
 
The Seminar agreed that the diagnostics and recommendations of NSS reviews were rich sources of 
information about an NSS and that they should be utilized effectively to direct, prioritise and 
coordinate statistics development assistance. Specifically: 
 

• The lead international organization involved in an NSS review should make other 
international partners aware of the completed review 

• International partners should use the review results to inform their statistics development 
assistance to the country in question 

• When and if a statistical master plan (NSDS or other) is approved by a country, international 
partners need to respect that and align their support accordingly  

• International partners should design their support to statistics in a manner that contributes 
to strengthening of national statistical systems, thus leading to sustainable development 
gains 

 
 
 

3. Conclusion 
 
Whilst progress has been steady in NSSs in Small Island Developing States, much work is still to be 
done towards effectively functioning national statistical systems. 
 
Strong internal communication of key stakeholders in the NSS, led by the NSO, and development 
partner collaboration will be crucial for sustainable strengthening of NSSs in SIDS, and should be the 
focus of NSS review-related activities moving forward.  As such, the following key conclusions that 
came out of the seminar are as follows: 
 

• NSSs need to be in a position to produce official statistics that comply with international 
practices, guidelines and recommendations, including the UN Fundamental principles and 
regional code of practices where they exist.  Reviews of NSSs should detail 
recommendations for their long-term development and feed into existing or forthcoming 
statistical capacity-building programmes. 

 
• Reviews of NSSs should obtain high-level political support from the outset, involving all key 

stakeholders in the planning, conduct and implementation phases, to ensure a thorough 
review process and smooth transition in handing over of results for national 
implementation. 

 
• The statistical legal framework is a crucial component of any NSS review, to create the basis 

for professional data collection and compilation, processing, storage and dissemination of 
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official statistics while securing at each of these stages the principles of privacy and 
confidentiality. 

 
• Coordination amongst development partners in supporting NSS reviews is crucial, not least 

in supporting the selection/development of an NSS review tool that match national 
requirements, and not the agency providing the support. 
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Appendix 1: The NSS Review Process  
 

PLANNING an NSS Review 

 
 
 

Identify the need
• Undertake user/producer 

consultations

• Conduct user 
satisfaction survey

• Lack of interest

• Low response rates to 
survey

Obtain internal 
support

• Obtain high level political 
support

• Obtain other key 
stakeholder support

• Not considered high 
enough priority

• Lack of interest

Identify all key 
objectives

• Conduct multi-stakeholder 
consultations

• Consult with development 
partners

• Differing priorities of 
stakeholders

STEP CHALLENGESACTIVITIES

Determine 
scope

Identify NSS 
Review team

Develop timeline 
of activities

Determine 
review tool 

Resource 
requirements

Finalize strategy 
with review team

• Conduct a desk review

• Identify all key aspects 
of the NSS to review

• Disagreement on scope 
priorities

• Key aspects 
overlooked

• Select tool most 
appropriate to meet 
objectives

• Modify tool as appropriate

• Stakeholders not 
actively engaged

• Identify internal expertise 
available

• Consult IDPS on available 
assistance

• Limited expertise – 
internally and externally

• Prepare timeline of 
activities for review

• Align timing with NSDS 
development

• Prepared timeline not 
suitable for stakeholders

• Timeline doesn’t suit 
review team availability

• Identify roles of review 
team members

• Finalize review tool 
content

• Change of membership

• Develop budget proposal 
to conduct review

• Consult with Government 
and IDPs

• Insufficient budget 
internally

• Changing IDP priorities

1

9

8

7

6

5

4

2

3
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CONDUCTING an NSS Review 
 

 
 
 

 
 
 

Circulation of 
review tool

• Distribute review tool to 
stakeholders

• Provision of 
documentation to 
support replies

• Poor / partial responses 
from stakeholders

• Time delays

First mission to 
undertake review

• Conduct consultations 
with all stakeholders

• Seek additional input 
from stakeholders

• Stakeholders 
unavailable for meetings

Advocacy 
mission of review 

team

• Promote review to high-
level decision makers

• Promote review with other 
stakeholders

• Finalize strategy between 
NSO and Review team

• Minimal support 
internally

STEP CHALLENGESACTIVITIES

Draft review 
report

Review of report 
by stakeholders

Finalize review 
report

Second mission 
to discuss 

feedback and 
recommendation

s

• Generate first draft or 
review report

• Slow productions 
leading to time delays

• Insufficient information 
to address all apsects

• Collect any outstanding 
information

• Discuss and finalize 
recommendations with 
stakeholders

• Stakeholders 
unavailable for meetings

• Differing opinions on 
review 
recommendations

• Circulate report to all 
stakeholders

• Obtain all feedback from 
stakeholders

• Submit report back to 
review team

• Delays in feedback from 
stakeholders

• Incorporate feedback in 
to final report

• Circulate report to NSO 
for final comment

• Share with Minister 
overseeing statistics

• Delays in finalization of 
report

• Approval / acceptance 
of report not received

1

7

6

5

4

2

3
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IMPLEMENTING an NSS Review 

 
 
 

Launch results of 
the NSS Review

• Launch review with 
Minister / Prime Minister

• Commitment of 
government resources

Prioritization of 
recommendations

• Determine priorities with 
key stakeholders

• Communicate with IDPs 
where appropriate

• Disagreement on 
priorities by 
stakeholders

Communication of 
recommendations

• Organize stakeholder 
meetings

• Communicate results to 
IDPs

• Obtaining full ownership 
of recommendations

STEP CHALLENGESACTIVITIES

Development of 
implementation 

plan

Seek outside 
assistance

Monitor 
implementation of 
recommendations

Develop/update 
NSDS based on 

recommendations

Build capacity of 
NSS staff 

implementing 
recommendations

Continual 
commitment to 

review 
implementation

• Develop timeline to tackle 
recommendations

• Align recommendations 
with sectors

• Assess costs and benefits 
of recommendations

• Lack of support from 
stakeholders

• Insufficient funds to 
carry out 
recommendations 

• Develop / update NSDS 
based on 
recommendations

• Adopt budget in NSDS to 
implement new 
recommendations

• Insufficient funds to 
implement new 
recommendations

• Seek support with IDPs to 
implement 
recommendations

• Coordinate the assistance 
with IDPs

• Lack of availability of 
IDPs to assist

• Poor coordination 
between IDPs

• Develop proper M & E 
tool for reviewing 
recommendations

• Lack of cooperation

• Continue to implement 
review recommendations 
long term

• Change in priorities

• Strengthen NSO staff to 
implement review 
recommendations

• Strengthen NSS staff to 
implement review 
recommendations

• Staff capacity – turnover

• Staff capacity – skills 

1

9

8

7

6

5

4

2

3
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Appendix 2: NSS Review Content 
 
 

Focus Area 1 
 

 

 

 

 

Focus Area 2  

 

 

 

 

Legal Settings & 
Fundamental 

Principles

Chief Statistician’s 
role

Mandate for data 
collection

Professional 
Independence

Statistical 
Confidentiality

Components of the 
National Statistical 

System

Details of the 
Statistics Law/Act

Data sharing / 
access to data

Strategic Planning / 
Leadership

Monitoring and 
Evaluation

Multi-year Annual 
Plan progress

Mainstreaming 
SDgs in Statistics 

Strategic Plan

Data Linkages to 
NDPs and other 
frameworks (eg, 

SDGs)

Status of Statistics 
Strategic Plan

Goals/Vision and 
Mission
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Focus Area 3 
 

 

 

 

 

 

Focus Area 4 
 

 

 
 
 
  

Resource & 
Infrastructure

Infrastructure – IT, 
Buildings, 

Organization, 
Structures, 

Archiving, Storage, 
Libraries, 

Publications, etc
Human Resources

Finance Resources

Partnerships & 
Communication

International 
Relations and 

technical partners

Data users and 
stakeholders

Policy / Political 
Partners

Multi-stakeholder 
dialogue / 

consultations

Administrative data 
producers
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Focus Area 5 
 

 
 

 

 

Focus Area 6 
 

 
 

 

  

Governance & 
Coordination of NSS

Data users and 
producers 

engagement

Role of NSS entities 
and chief 

statistician

User coordination 
mechanism

International & 
Regional 

coordination

Vertical & 
Horizontal 

coordination

Coordination of 
statistical activities/

programmes

Governance 
mechanism – 

Statistical Council?

Statistical 
Processes / Quality 

Assurance and 
Control Production 

processes (eg, 
GSBPM)

Quality assurance 
frameworks

International 
Standards & 

Classifications

Sound 
methodologies 

adopted
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Focus Area 7 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

Outputs / Data 
Dissemination /     
P.R Activities Release calendars - 

punctuality

Communication / 
Advocacy Startegy

Dissemination tools 
in place, especially 

meta-data

User satisfaction 
follow-up

Access to micro-
data, including 

anonymized data

Dissemination 
policy status
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Appendix 3 – Concept Note 
 
 

United Nations Development Account Programme on Statistics and Data 
Co-organized by ESCAP, ECLAC and UNSD, with funding support from DFID 

 
Inter-regional seminar on national statistical systems reviews in Small Island Developing States 

 
Nadi, Fiji 

1-3 August, 2017 
 
 

High-quality and internationally comparable statistics are essential to ensure transparency and 
accountability in the process of economic, social and environmental reforms, and enable decision 
makers to formulate policies and to monitor and evaluate their deliveries. In this regard, the 
Resolution adopted by the UN General Assembly on 6th July 2017 (A/RES/71/313) on the work of the 
Statistical Commission pertaining to the 2030 Agenda for Sustainable Development reaffirms the 
need for strengthening national statistical systems and recalls the fundamental values and principles 
that govern statistical work.  
 
The “Cape Town Global Action Plan for Sustainable Development Data” (CT-GAP), endorsed at the 48th 
session of the UN Statistical Commission and regional initiatives such as i) the “Advancing official 
statistics for the 2030 Agenda for Sustainable Development: a collective vision and framework for 
action by the Asia-Pacific statistical community” which was endorsed by the ESCAP Committee on 
Statistics at its 5th session in December 2016 and constitutes the Asia-Pacific approach and priorities 
for CT-GAP implementation; and ii) the Regional Strategy for the Development of Statistics (RSDS), 
one of the key aspects of the Action Plan for Statistics in the Caribbean endorsed by Heads of 
Government at their 37th meeting in 2016, acknowledges the urgent need to enhance national 
statistical capacity to meet the increasing requirements of policy makers, researchers, the media, 
and the civil society for high-quality, timely, and disaggregated statistics. These initiatives recognize 
that national statistical systems need to grasp the potential of innovative technologies in a rapidly 
changing data ecosystem while reinforcing leadership, coordination, communication, and dialogue 
through institutional and organizational reforms in compliance with the UN Fundamental Principles 
of Official Statistics (A/RES/68/261). They stress the need to build confidence, trust and capacity in 
official statistics through coordinated measures, legal and organizational reforms, better planning 
and sustainable funding. 
 
Thus, national statistical systems reviews conducted the past decade in more than 70 developed and 
developing countries are considered essential tools for assessing, planning, and monitoring the 
development of national statistical capacities. These system-wide reviews encompass all major 
producers of statistics as well as data providers and users in a country. The objective of national 
statistical systems reviews is to provide an in-depth and comprehensive analysis of the institutional, 
organizational, human, financial and technical capacity of countries to produce official statistics that 
comply with international and regional guidelines, recommendations and codes of practice. Thus, 
such reviews are unique opportunities for governments, national authorities, users and other 
national and international stakeholders to obtain a comprehensive picture of the overall state of 
development of a national statistical system. Main findings gathered through the reviews are 
converted into recommendations that are eventually incorporated into statistical capacity-building 
strategies such as National Strategies for the Development of Statistics (NSDS). These strategies are 
then made operational through annual statistical programmes and implemented by the respective 
countries, with the support of the international community. 
 
 

http://www.un.org/en/ga/search/view_doc.asp?symbol=A/RES/71/313
https://unstats.un.org/sdgs/hlg/Cape-Town-Global-Action-Plan/
https://unstats.un.org/unsd/dnss/gp/fundprinciples.aspx
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Objective and expected outcome 
 
The inter-regional seminar on national statistical systems reviews in Small Island Developing States 
(SIDS), jointly organised by ESCAP, ECLAC and UNSD, builds on the recently concluded review of the 
national statistical system of the Maldives and other SIDS that have already conducted such an 
exercise. The Seminar will stimulate an exchange of best practices and lessons learned among 
countries having similar circumstances and eventually enlighten other SIDS in the Pacific and the 
Caribbean that wish to undertake such a review. The seminar outcomes will be shared at the global, 
regional and sub-regional levels with countries that did not attend the seminar. 
 
The following key objectives have been identified for the seminar: 
 

a) To present and discuss sound institutional environments, governance and coordination 
mechanisms and programmatic tools that ensure a sustainable development of statistical 
capacities in line with the principles of official statistics and other global and regional 
recommendations. 
 

b) To expose and discuss various options available for undertaking a review, and key 
considerations which need to be addressed for a review to be successful. 
 

c) To share the approaches adopted and main findings from recently conducted reviews of 
national statistical systems of invited countries, and hear from and provide advice to 
countries wishing to undertaking a similar exercise. 
 

d) To share best practices and lessons learned on how to implement and monitor 
recommendations proposed in the final reports of national statistical systems reviews. 
 

e) To share challenges and best practices in designing, implementing, monitoring and updating 
national strategies for the development of statistics and discuss how could national 
statistical systems reviews contribute to this process. 

 
The seminar is expected to achieve a common and improved understanding among participants on 
institutional, organisational and managerial arrangements that can best sustain the development of 
national statistical capacities with the objective to respond to user needs for high-quality and 
internationally comparable statistics including the production and dissemination of indicators for 
the follow up and review of progress towards the 2030 Agenda. In that regard, it is expected to raise 
awareness and generate recommendations on how to best organise and conduct a national 
statistical system review that would eventually contribute to the preparation, the implementation, 
the monitoring and/or the update of national strategies for the development of statistics.  
 
The outcome of the seminar will also contribute to the update of the 2003 edition of the UN 
Handbook on Statistical Organisations aiming at providing guidance to chief statisticians and senior 
managers of statistical organisations to achieve a modern, more integrated and coordinated 
national statistical system while reinforcing leadership, communication, and dialogue through 
institutional and organisational reforms in compliance with the UN Fundamental Principles for 
Official Statistics. 
 
 
 
 
 



18 
 

 
Logistics and practical information 
 
Target audience / Expected participants 
 

Country participation 

• Chief statisticians or high-level senior statisticians from 5 Asia-Pacific Island States: Fiji, 
Kiribati, Maldives, Samoa, Tonga, Vanuatu.  

• Chief statisticians or high-level senior statisticians from 3 Caribbean countries: Barbados, 
Saint Lucia, Suriname 

 
International/Regional organizations 

• Experts from ESCAP, UNSD and Statistics Mongolia involved in the review of the NSS of the 
Maldives 

• Representatives from SPC, CARICOM and ECLAC as regional organizations overseeing 
significant statistical activities respectively in the Pacific and the Caribbean 

• Other international partners with a strong invested interest in developing national statistical 
systems in small island developing states (e.g. PARIS21) 

 
Timing and location 
 

Timing and location 

The event will take place over three days from the 1-3 August, in Nadi, Fiji 
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Appendix 4 – Final Agenda Adopted 
 

 
 
 

8:30 – 9:00 Registration Resource
Opening Session

Opening Remarks – ESCAP  Ms Rikke Hansen
Introduction to the Agenda Mr Chris Ryan
Introductions and seminar expectations All

Group photo
10:00 - 10:30 Tea Break

Session 1.1: What constitutes a sound institutional environment for producing 
official statistics?

Presentation (45 min): Mr Gabriel Gamez
An introduction on how the Fundamental Principles of Official Statistics and 
other regional guidelines and recommendations assist the development of a 
sound institutional framework for statistics 

Session 1.2: Key components of an National Statistical System review
Presentation (45 min): Ms Rikke Hansen
An introduction on the various areas which should be addressed when 
undertaking a NSS review, including the Statistical Legislation, NSS 
Coordination, role of the NSO, assessment of sectoral statistics, meeting the 
requirements of the 2030 agenda, etc

Plenary discussion following each Session (15 mins each)

12:30 - 13:30 Lunch Break
Session 1.3: Key considerations to conducting a successful NSS review

Group Work : Participants brake in to three groups to discuss the key 
components associated with conducting a successful review, including the 
challenges faced at each phase of the process (with a focus on SIDS), and 
recommendations for overcoming such challenges.  Three phases include:

Mr Chris Ryan

1) Pre-review phase (activities to be undertaken prior to review 
commencing)
2) Review phase (activities to be undertaken during the review)
3) Post-review phase (activities to be undertaken after the review)

15:00 – 15:30 Tea Break
Session 1.3 (cont) 

15:30 - 16:00 Presentation of results from group work Group leaders

Session 2.1: Initiatives in the Pacific 
Update on recent intiatives to develop statistical capacities in SIDS, with 
emphasis on the 2030 Agenda and NSS reviews (10-20 min each)

16:00 - 17:00 1) Secretariat of the Pacific Community Mr Arthur Jorari
2) Pacific Statistics Steering Committee Mr Simil Johnson
3) Pacific UNCT - ESCAP Mr Chris Ryan

- UNRCO Ms Varanisese Tawake

DAY 1 ( Tuesday, August 1)

9:00 – 10:00

SESSION 1: Setting the Scene for Conducting a Successful NSS Review

10:30 – 12:30

13:30 - 15:00

SESSION 2: Initiatives at Sub-regional, Regional & Global levels
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9:00 - 9:20 RECAP: Carribean Country reps present a summary of key issues from Day 1
Session 2.2: Initiatives in the Carribean 
Update on recent intiatives to develop statistical capacities in SIDS, with 
emphasis on the 2030 Agenda and NSS reviews (10-20 min each)

9:20 - 10:00 1) ECLAC - Carribean office Mr Abdullahi Abdulkadri

Session 2.3: Regional & Global Initiatives
Update on recent intiatives to develop statistical capacities in SIDS, with 
emphasis on the 2030 Agenda and NSS reviews (10-20 min each)

10:00 - 10:30 1) PARIS21 Ms Gay Tajeda
2) ESCAP Ms Rikke Hansen
3) ECLAC Ms Pauline Stockins
4) UNSD Mr Gabriel Gamez

10:30 – 11:00 Tea Break
Session 2.3: Regional & Global Initiatives (cont)

Session 3.1: Case studies of review tools adopted 
Trigger Presentation 1 (20 minutes)
Presentation of the recently conducted review of the Malidves NSS, with a 
focus on the review content, including some of the key findings from this 
component of the review

Ms Aishath Shahuda

Trigger Presentation 2 (20 minutes)
11:30 - 12:30 Alternative NSS review tools adopted by countries globally Ms Gay Tajeda

Session 3.2: Assessment of review tool content

Group Work : Guided by the information presented in Session 1.2 and this 
sessions trigger presentations, participants brake in to groups to discuss what 
the content of a NSS review tool should contain.  Each group will be required 
to identify and discuss the key broad areas which should be addressed, and 
key elements which should be addressed under each area.  For example:

Ms Rikke Hansen

1) Legal setting and fundamental principles
2) Structure and coordination of a NSS
3) Structure and role of the NSO
4) Data sources, processes and quality

12:30 - 13:30 Lunch break
Session 3.2: Assessment of review tool content (cont)

Group work continued

Presentation of results from group work Group leaders

15:00 – 15:30 Tea Break

Session 4.1: Presentations by SIDS who have conducted a NSS  review (20-30 
min each)
Countries who have undertaken a NSS review to share their experience of the 
process they have undertaken with a focus on:
a) Review process Mr Epeli Waqavonovono

i) Approach taken to conduct the review Ms Malaefono Taua-Faasalaina
ii) Challenges encountered during the review Mr Edwin St.Catherine
iii) Current status of the review, and future work planned Mr Iwan A Sno

b) Review content
i) What were the key areas covered in the review?  Why were these chosen?
ii) What were some of the key/interesting findings from the review 

Plenary discussion at the end of each individual presentation (10 min each)

11:00 - 11:30

13:30 - 15:00

DAY 2 (Wednesday, August 2)

SESSION 4: Update on NSS Reviews undertaken by SIDS

15:30 - 17:00

SESSION 3: NSS Review tool assessment
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9:00 - 9:20 RECAP: Pacific Country reps present a summary of key issues from Day 2
Session 4.1: Presentations by SIDS who have conducted a NSS  review (20-30 
min each)

9:20 - 10:30 Continuation from presentations above

10:30 – 11:00 Tea Break

Session 5.1: Case study of a successfully implemented NSS review
Presentation (20 minutes)

11:00 - 11:30
Presentation of the status of implementation of results from the Mongolian 
Global Assessment.  Key factors adopted by Mongolia to ensure effective 
implementation

Ms Badamtsegse Batjargal

Plenary discussion
Progress of implementing results of reviews in other countries.  
Trigger questions:
1) How have recommendations/results of the review been translated in to 
statistical development plans?
2) What improvements to the NSS have directly resulted from the review 

3) What issues are holding back implementation of review recommendations?

Session 6.1: Presentations by countries planning NSS reviews in near future

a) Review process Ms Aritita Tekaieti
i) Approach planed to undertake the review Mr Benuel Lenge
ii) Expected challenges to overcome Mr Viliami Fifita
iii) Questions/concerns of the review process

b) Review content
i) What are the key areas planned to cover in the review?  Why are these 

Plenary discussion after completion of each presentation
12:30 – 13:30 Lunch Break

Session 7.1: NSS Reviews - Consolidation of views for moving forward 
Plenary discussion 1 : Purpose/outcomes expected from undertaking a NSS 
review
Plenary discussion 2 : Elements of the process in conducting a NSS review - 
Planning and Conduct Phase

13:30 - 15:00
Plenary discussion 3 : Elements of the process in conducting a NSS review - 
Implementation Phase

Country representative to lead each 
discussion

Plenary discussion 4 : Options available to countries when reviewing their 
NSS - content focussed.
Plenary discussion 5 : Role of development partners in NSS reviews and 
implementation of recommendations

15:00 – 15:30 Tea Break
Session 7.1: NSS Reviews - Consolidation of views for moving forward (cont)

15:30 - 17:00

SESSION 7: Consolidation of key issues/challenges faced by SIDS undertaking a NSS review

DAY 3 (Thursday, August 3)

SESSION 6: Plans for upcoming NSS reviews by SIDS

11:30 - 12:30

Countries who are planning to undertake a NSS review to share their 
expectations on the process with a focus on:

SESSION 5: Successfully implementing results of a NSS review
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Appendix 5 – Participant Details 
 

List of participants    

     
  Country/ 

Organization 
Name Title Office 

1.  Fiji Mr Epeli 
Waqavonovono 

Government Statistician Fiji Bureau of Statistics 

2.  Kiribati Ms Aritita Tekaieti Acting Republic Statistician National Statistics Office 

3.  Maldives Ms Aishath Shahuda Chief Statistician National Bureau of Statistics 

4.  Maldives Ms Ashiyath Shazna Statistician National Bureau of Statistics 

5.  Mongolia Ms Badamtsegseg 
Batjargal 

Director of Administration 
Department 

General Authority for 
Intellectual Property and 
State Registration 

6.  Saint Lucia Mr Edwin St. Catherine Director of Statistics   Central Statistical Office 

7.  Samoa Ms Malaefono Taua-
Faasalaina 

Assistant Chief Executive Officer  Samoa Bureau of Statistics 

8.  Suriname Mr Iwan A. Sno Director General Bureau of Statistics 
– Suriname 

9.  Tonga Mr Viliami Konifelenisi 
Fifita 

Government Statistician Department of Statistics 

10.  Vanuatu Mr Benuel Lenge Senior Statistician, Statistical 
Leadership and Coordination 

Vanuatu National Statistics 
Office 

11.  PSSC Mr Simil Johnson Chair of PSSC Pacific Statistics Steering 
Committee 

12.  PIFS Ms Sylvia Waqabaca Research Officer Pacific Islands Forum 
Secretariat 

13.  PARIS21 Ms Millicent Gay Tejada Regional Programme Coordinator Partnership in Statistics for 
Development in the 21st 
Century  

14.  SPC Mr Arthur Jorari Team Leader (Collections) Statistics for Development 
Division, The Pacific 
Community 

15.  UNFPA Mr Mosese Qasenivalu Monitoring & Evaluation 
Specialist 

UNFPA Pacific Sub-regional 
Office 

16.  WFP Ms Elenoa  Diani  Pacific Regional GIS Consultant  World Food Programme 

17.  UNRCO Ms Varanisese Tawake M&E UNDAF Manager  UNRCO, UNDP, Fiji  

18.  ESCAP Ms Rikke M Hansen Chief, Economic and Environment 
Statistics Section 

Statistics Division, ESCAP 

19.  ESCAP Mr Chris Ryan Statistician Statistics Division, ESCAP – 
Pacific Office 

20.  ECLAC Mr Abdullahi 
Abdulkadri 

Statistician ECLAC Sub-regional 
Headquarters for the 
Caribbean in Port of Spain   

21.  ECLAC Ms Pauline Stockins Statistics Division Statistics Division, ECLAC   

22.  UNSD  Mr Gabriel Gamez Inter-regional Adviser Department of Economic and 
Social Affairs 

 
 
 


