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1. The PIDG Facility
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3. Overview

Introduction

Experienced

Ø Established	since	2005

Ø Over	40	projects	
supported

Ø USD700M	guarantees	
written

Ø Current	portfolio	US$457M	
(as	of	Dec	16)

Innovation

Ø 1st corporate	bond	
guarantee	in	Nigeria

Ø 1st local	currency	project	
financing	in	Nepal

Ø 1st AAA	local	currency
sukuk	in	Pakistan

Ø 1st local	currency	
securitisation	in	Zambia

Financial	 Strength

Ø AA-

A1Ø



www.guarantco.com

1. Leveraging on Domestic Pools of Liquidity 

Sources

Domestic	 non	bank	 financial	
institutions	 (e.g.	life	insurers,	
pension	 funds	 etc)	is	
increasingly	 becoming	 an	
important	 source	 of	capital	
(focus	 on	debt	 instruments	
given	 early	stages)	to	
support	 sustainable	
financing	 initiative	
particularly	 for	infrastructure	

Ø Local	regulations	 typically	 only	 allow	
these	 institutions	 to	invest	in	 highly	
rated	assets	 (min	AA- local	currency	
equivalent)	 through	 the	securities	
market;	

Ø Tend	to	heavily	 invest	 in	government	
bonds	 given	 the	above;

Ø Need	 to	match	fund	 long	term	
liabilities	 to	assets;

Ø Different	risk	 perspective	 from	
international	 investors	 given	‘here	 for	
good’	mindset	 in	their	 local	markets;

Ø Lack	of	institutional	 capability	 to	
evaluate	credit	beyond	 government	
bonds;	

Investment	
Considerations Enablers

Ø Role	of	credit	 enhancement	 providers	
like	GuarantCo to	encourage	
increased	 participation	 through	 the	
capital	markets;

Ø %	of	credit	enhancements	 to	be	
calibrated	in	line	with	the	maturity	 of	
the	investors	 and	the	underlying	
structures;	

Ø Better	appreciation	 of	the	value	 of	
credit	enhancements	 to	overall	
ratings	process	 to	‘optimise’	 use	 of	
scarce	capacity;

Ø Blended	 approach	wherein	 bond	
investors	 (private	placement	 initially)	
‘sit’	 alongside	 the	capital	stack	along	
with	other	 sources	 of	capital	(e.g.	
loans,	 ECAs	 etc)
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Case Study:  Infrastructure Credit Gurantee Company 
Nigeria

Developmental Benefits

GuarantCo’s involvement helped to credit enhance
InfraCredit’s capital structure and achieve a higher credit
rating, thereby increasing its attractiveness to borrowers and
bond investors/banks. The leverage provided by GuarantCo will
allow InfraCredit generate commercial returns, allowing it to
achieve its long term aim of attracting privatesector investors.

GuarantCo’s support will allow InfraCredit to mobilise pension
and insurance fund capital to help to meet the significant
infrastructure funding needs of Nigeria (beyond the capacity of
the Nigerian Government and banking markets to fund in
isolation). It will also allow InfraCredit to open up
infrastructure bonds as an asset class to pension funds, helping
to diversify fund portfolios heavily concentrated in Nigerian
Government securities.

InfraCredit will facilitate access to the corporate bond market
to first time issuers, providing them access to long term
financing more appropriate for funding infrastructure.
Subsequent bond refinancing of infrastructure linked bank
debt will also will enable banks to recycle their capital for new
infrastructure loans.

Transaction Overview 

USD 50Mn Callable Funding Facility for the first Nigerian based
credit guarantor focused on credit enhancing infrastructure bonds
to target pension fund investors. The Facility allowed InfraCredit to
achieve a high domestic rating increasing its attractiveness to bond
investors.

Country:		Nigeria

GuarantCo’s	Guarantee	Amount:USD	50Mn

Total	Transaction	Size:	Up	to	USD	1Bn	(Multiple	10	times	allowed	
for	AAA	rating	locally)

Beneficiaries	&	Financing	Partners:	InfraCredit

GuarantCo	Additionality:
GuarantCo acted as one of the founding sponsors for InfraCredit
(alongside the Nigerian Sovereign Investment Authority), providing
grant funding and manpower to bring InfraCredit from concept to
reality. The unusual nature of InfraCredit means that there are few,
if any, commercial entities that would be willing to provide such a
facility as that provided by GuarantCo, particularly for a start-up
guarantee company. GuarantCo’s involvement allowed InfraCredit
to startoperations,making further capital raises easier.
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