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Executive Education with a Difference 
 

The Global Young Leaders Programme (YLP) is an executive learning course that develops leadership 
and business skills through their application in an experiential context 

The YLP is focused on: 

 Building a broad base of knowledge and understanding of the drivers of change in the world; 

 Developing strategies for effective communication in multicultural environments; 

 Cultivating a strong sense of empathy and relating that back to effective decision-making; 

 Equipping leaders with new visions for success in a complex and globalised world. 

 

Organisations that have Benefited Include: 

A two week course beginning with Module One. 

 Experienced facilitators promote interactive 
learning through workshops, role-play, debate 
and discussion 

 Participants' thinking around relevant and 
pressing global issues is stretched 

 Thought-provoking content broadens global 
perspectives and offer insights into the critical 
challenges facing business in the 21st Century.    

Thought Provoking and Highly Interactive 

Module Two is one week at the project site.  

 The group works with a carefully selected  local 
partner on new business concepts seeking to 
create prosperous communities 

 GIFT mentors provide onsite facilitation and 
guidance to participants as they adapt to 
unfamiliar environments 

 Module Two offers unique insights into the 
socio-economic landscape, customers of the 
future and business opportunities within Asia’s 
dynamic emerging markets. 

“The YLP is the place to be for all 
young professionals and executives 
who are keen to brush up on their 

leadership skills and business  
acumen in emerging countries, 

where the real impacts of 
globalisation are being felt.”  

 
 

Professor Hideaki Takahashi,  
Board Member at NEC Corp. 

YLP Senior Mentor 

“During the YLP, leadership is about 
partnering with peers to achieve 

common goals, and recognising the 
importance of leveraging people’s 
strengths. It highlighted that the 

world is an extremely diverse place, 
and that we should value  differences 

as opportunities.”  
 

Kim Hartnett, Managing Director, 
FedEx Office 

 



 
Promoting Infrastructure Investments in Rural Indonesia  

During the field project participants will: 
 Gain insights into business models relevant for emerging markets in Asia, S. America and Africa; 

 Meet with community leaders, government, business owners, and investors to gain diverse 
perspectives on near and medium-term prospects for Indonesia; 

 Understand how to consider societal contributions when assessing future business opportunities in the 
world’s fastest growing economies; 

 Use the intensive business planning process to refine their own style of leadership, in particular the soft 
skills necessary to effectively collaborate across cultures and in unfamiliar subjects. 

Programme Partner 
 

On this YLP GIFT is pleased to partner with award-winning 

Indonesian NGO, The People Centred Economic and 

Business Institute (IBEKA).  

 

For over 20 years IBEKA  has promoted micro and mini 

hydro power plants in rural areas which allow increased 

social and economic activities creating more prosperous 

communities.  

 

To date IBEKA has installed over 80 hydro projects across 

the country. These projects are owned and managed by the 
community and in some cases on-grid allowing them to 

benefit from selling excess capacity.  
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 One of the world’s fastest growing economies, Indonesia is home to 242 million people spread 

across more than 17,000 islands 

 The government is targeting 8-9% annual growth to become a top ten economy by 2025, which 

would see an increase in per capita income from US$3,000 to US$15,000 

 Electrification rates were 70.4% in 2011, one of the lowest rates of installed capacity in the region. 

This shortage affects 80 million Indonesians, especially in rural areas. 

Field Project and Output 
 

In the past IBEKA have relied on grants and donations to install 
hydro power schemes. The organisation is now looking at new 
models that would reduce the reliance on donors and engage 
with investors who value social and environmental impact in 
addition to reasonable financial returns. 
 
YLP participants will travel to Jakarta and Mt. Halimun National 
Park in West Java. The group will work closely with the IBEKA 
team and local stakeholders to produce a proposal which may be 
used both to attract investors for a 1.25MW mini hydro project 
in the park and as a blueprint for future mini hydro schemes. 
 
The output will include recommendations on how IBEKA could 
promote, structure and manage such an investment. Key 
elements of the proposal will include how ownership of the 
hydro plants is transferred to the community over time and what 
revenue generating activities the community can undertake in 
order to repay investors within a  pre-agreed timeframe. 

 

“If our resources are 

developed with the 

consent and 
participation of the 

community that 

consists of individual 
families, we can 

enhance democratic 

participation. This is 
how we can begin to 
dream of change.”  

 
Tri Mumpuni, 

Executive Director 

- IBEKA 



Enrollment:      Spaces on the YLP are limited - we recommend enrolling early to secure a place 

Location: Module One will be in Hong Kong, and Module Two in Jakarta and West Java in Indonesia  

Duration: This YLP is a total of two weeks long and will be conducted from 14 - 25 October 2013 

 Module One is from 14-18 October 2013 

 Module Two is from 19-25 October 2013 

Participants should arrive in Hong Kong no later than 13 October 2013 and can expect to be 
back in  their country of origin no later than 27 October 2013 

Fee: US$14,000 per participant  

The YLP fee includes programme facilitation, course materials, all accommodation, travel 
to/from the field visit and most meals.  

Travel to/from Hong Kong from country of origin is not included 

Language: The YLP is conducted in English. A strong functional command of English is required but 
fluency is not a prerequisite 

Questions: For more information about upcoming programmes and how to enroll contact the GIFT 
programmes team at +852 3571 8134, or email enquiry@global-inst.com 

Programme Information 

 Track record:  30 programmes. 9 countries. 50 client organisations. 10 project sectors. 

 Proven 
methodology:  

The YLP has been presented as a case study in “Innovations in Leadership 
Development” for the  RIO+20 United Nations Conference. 

 Growing alumni 
network:  

600+  leaders from public, private and civil sector organisations who have 
experienced the benefits of GIFT’s approach to executive learning. 

Why Choose GIFT? 

Suite 1111, Cityplaza One, 1111 King’s Road, Taikoo Shing, Hong Kong        (852) 3571 8103        www.global-inst.com 
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Benefits Participant Testimonials 

 Gain a solid appreciation for the 
complex and non-theoretical aspects 
of making effective business decisions 

 Understand the importance of a broad 
knowledge base for effective 
leadership and decision-making 

“I have learned that there are many more factors and      
considerations in a business decision process, it is not 
only about revenue, costs and profits.  I have learned to 
be more open-minded and aware of my surroundings, 
trends and emerging ideas.” 

Lei Jing, Deputy CIO, AIA China 

 Personal awareness of the practical 
skills required in managing diverse 
teams and being effective in unfamiliar 
situations 

“I know what a good leader looks like, but it is another 
story when you are a leader in a real life situation. I 
learned how to strike a balance between control and 
delegation and how to divide energy among all team 
members.” 

Vivian Zhou, Deputy Director, Jinjiang Group 


