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What is CDIA? 
 

 
CDIA is an international partnership initiative, established in 2007, by 
the Asian Development Bank and the Government of Germany, with 
additional core funding support from the governments of Sweden, 
Austria, Switzerland, and the Shanghai Municipal Government.  



 
CDIA supports the identification 
and development of urban 
investment projects and links 
them with potential financiers.  
 

CDIA provides assistance to medium-sized Asian cities to bridge the gap between 
their development plans and the implementation of their infrastructure 
investments.   
 

Mandate 



CDIA Vietnam Country Strategy 

City Infrastructure Investment Programming & 
Prioritization (CIIPP) 
From wish-list to short-list: systematic approach to objective decision-
making and selection of projects   
 

Pre-Feasibility Studies (PFS) 
Preparatory studies comprising sector investment options and priorities, 
initial scoping and costing of the identified investment project, and 
designing the governance and financing structures for implementation 

 
Linking to Finance (LTF) 
Advisory support to market local investment proposals to potential financiers 
 

.  



City CIIPP PFS LTF 
Da Nang 2011 2013 

Thanh Hoa 2009 2013 

Hai Phong 2013 2014 

Can Tho 2009 2013  

Bac Ninh 2008 

Vinh Yen 2014 

Hue 2014 

Ha Giang 2014 

Rach Gia 2014 

Ca Mau 2014 

Ben Tre 2014 

Hung Yen 2010 

CDIA Interventions in Vietnam 
  
  



City PFS Sector Year Expected 
Investment 
Value  

Identified 
Financing 
Source 

Can Tho Urban environmental 
infrastructure 

2009 34 Million 
USD 

ADB 

Da Nang wastewater treatment facilities in 
Danang's Industrial Zone and 
construction of a separate 
drainage system at coastal area 

2011 35.7 Million 
USD + 368 
Million USD 

ADB 

Hai 
Phong 

wastewater treatment 
management, sewerage and 
drainage systems in the districts 
of Do Son and Duong Kinh. 

2012 11.3 Million 
USD + 64 
Million USD 

Thanh 
Hoa 

Sam Son and Thanh Hoa Water 
Supply and Wastewater 
Treatment facilities 

2009 45Million 
USD 

ADB 

Completed PFS in Viet Nam 
  
  



Mobilization 

• Prepare ToRs 

• Identify data 
requirements  

• Stakeholder 
identification and 
analysis 

• Communication plan 
development  

• For steering 
committee and 
working groups 

Inception Phase 

• City profile and 
urban needs 
assessment 

• Initial governance 
and institutional 
capacity assessment 

• Initial social and 
poverty assessment  

• Initial environmental 
and climate change 
assessment 

Midterm phase 

• Integrated 
assessment of 
crosscutting issues 

• Choosing 
appropriate 
responses and 
technologies 

• Financial and 
economic analysis 

Final Phase 

• Final PFS report 

• Project packaging- 
Social impacts, 
financing options, 
implementation 
arrangements, risk 
assessment, etc. 

• Project brief/ 
executive summery 

Phases of  PFS 
  
  



To achieve scale, ensure sustainability and make an 
impact on national polices CDIA is engaging with a network 

of National Partner Organizations (NPOs) 

 CDIA NPOs in Viet Nam 

∎ Development Strategy Institute (DSI), under the Ministry of Planning & Investment 

∎ Urban Development Agency (UDA), under the Ministry of Construction 



 

 

• Memorandum of Understanding signed in 2011 as operational basis 

for cooperation 

 

• Through institutional scans, identified cities eligible and interested for 

CDIA technical assistance 

 

• Have applied CDIA tools and processes such as CIIPP, PFS and 

Linking to Finance 

 

• Increased outreach to cities on addressing infrastructure investment 

gaps through policy dialogue and advocacy 

 

• Joint activities developed and  access to national government 

resources facilitated  

 

• CDIA Young Asian Professionals Program – a 6-month internship 

aimed at enhancing capacity of young urban practitioners 

Collaboration w/ NPOs 



Through our work with 
NPOs, CDIA as a regional 
program hopes to: 
 Reach out to more cities 

 Ensure our tools and approaches are locally 

relevant and embedded in national policies 

 Generate additional resources  

 

In Viet Nam, CDIA also 
works closely with: 
 ADB Resident Mission 

 GIZ Country Office 

 SECO 
  

 

 


