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I. Introduction 

 

1. In accordance with the statute of APDIM annexed to resolution 

71/11, the main objectives of the Asian and Pacific Centre for the 

Development of Disaster Information Management (APDIM) are to 

reduce damage and loss resulting from natural hazards by developing 

human and institutional capacities and capabilities of countries and 

organizations of the region in disaster information management and 

strengthening regional cooperation in this field. 

2. The present document outlines the proposed work plan for 2018 

and its strategy for 2019 and the biennium 2020-2021 in line with the 

programme of work of APDIM and the strategic plan which was 

endorsed by the Council at its first session. 

II. Alignment of the work programme 

3. As a subsidiary body of the Commission, APDIM is aligned 

with and contributes to the strategic framework and programme of 

work of ESCAP. Its activities are included in the ESCAP programme 
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of work for the biennium 2018-2019 which was endorsed by the 

Commission at its seventy-third session on 19 May 2017.
1

  

4. The activities of APDIM contribute to subprogramme 5 on 

information and communications technology and disaster risk 

reduction and management of ESCAP, which objective is to foster 

disaster risk reduction and management for resilient and sustainable 

development in Asia and the Pacific. 

5. During the biennium 2018-2019, the subprogramme 5 includes 

addressing the following relevant areas of expected accomplishments:  

(a) strengthened regional mechanisms to effectively address shared 

challenges and opportunities in […] disaster risk reduction and 

management for resilient and sustainable development; (b) enhanced 

evidence-based policies on […] disaster risk reduction and 

management for resilient and sustainable development, including 

gender perspectives; and (c) strengthened capacity of member States to 

use […] disaster risk reduction and management for resilient and 

sustainable development.  

6. The subprogramme provides the intergovernmental platform to 

facilitate regional dialogue and cooperation and capacity-building for 

addressing transboundary disaster risks in particular. It provides 

member States with analytical and policy analysis and promote 

regional knowledge and sharing of experience on the integration of 

disaster risk reduction, including in relation to climate change 

adaptation, into development planning for the promotion of sustainable 

development.  Its strategic focus is to improve the capabilities of 

member States to create more disaster-resilient societies.  

7. The subprogramme is implemented through a combination of 

normative, analytical and capacity-building work and will be anchored 

in regional cooperation mechanisms. Capacity-building activities in 

disaster information management will be delivered, where relevant, 

through APDIM.  

8. The outputs to be delivered by the Asian and Pacific Centre for 

the Development of Disaster Information Management during the 

biennium 2018-2019 under subprogramme 5 on information and 

communications technology and disaster risk reduction and 

management are as follows:
2

  

(a) Organizing  and reporting of intergovernmental 

meetings and expert bodies   

Report of Governing Council of APDIM to the 

Commission (2018, 2019) (2)   

Convening the sessions of the Governing Council of 

                                                 

1

 Annual report of the Economic and Social Commission for Asia and the Pacific 

(E/ESCAP/73/40) 

2

 Proposed programme of work for the biennium 2018-2019 - Subprogramme 5. 

Information and communications technology and disaster risk reduction and 

management (E/ESCAP/73/33) 
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APDIM (2018, 2019) (2)  

(b) Other substantive activities: 

Development of APDIM’s capacity development 

programme and publication of APDIM’s promotional 

materials (2018, 2019) (2)    

Development and publication of regional guidelines for 

the development and management of disaster 

information including disaster databases and spatial 

data infrastructure; analytical and technical products on 

topics pertaining to APDIM’s priorities (2019) (1): 
(c) Technical cooperation (extrabudgetary) 

Field projects
3

: Capacity building project for member 

States on disaster information management (1). 

9.          The umbrella capacity building project of APDIM will include 

substantive project activities on the development of regional 

cooperative mechanisms and networking for combatting sand and dust 

storms, the establishment of regional sand and dust storms alert system, 

regional seismic hazard assessment, development of regional disaster 

information platform, capacity development programme in disaster 

information management.   

III. Proposed work plan for 2018  

10. The proposed work plan of APDIM for 2018 is in 

accordance with the approved programme of work of subprogramme 5 

on information and communications technology and disaster risk 

reduction and management for the biennium 2018-2019.  

11. In line with resolution 71/11, and seeking to contribute to 

attaining the 2030 Sustainable Development Goals and its broader 

objective of leaving no-one behind, APDIM will support the most 

vulnerable countries in Asia and the Pacific, particularly disaster-prone 

countries in North and Central Asia as well as in South and South-

West Asia.  

12. APDIM will further deepen the recognition of its capacity to 

develop human and institutional capacity by strengthening regional 

cooperation in disaster information management
 4

. It will carry out 

regional technical cooperation activities on information and knowledge 

management for disaster risk management in the areas of combatting 

sand and dust storms at regional level, transboundary seismic hazards, 

and disaster risk reduction data for implementing, monitoring and 

                                                 

3

 Field project activities can include analytical and normative studies, training 

courses, seminars and workshops, subregional and regional forum and study tours. 

4

 Recognition of APDIM in the Regional Roadmap adopted at the 2016 Asian 

Ministerial Conference on Disaster Risk Reduction (AMCDRR), held in New Delhi, 

ESCAP’s Committee on Disaster Risk Reduction at tis fifth sesssion and the Tehran 

Ministerial Declaration, adopted at the International Conference in Tehran in July 

2017. 
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reporting of the Sendai Framework and disaster risk reduction related 

targets of SDGs. 

13. Implementing resolution 73/7, APDIM will collaborate with 

affected member States and partners
5

 to put in place a framework of 

regional cooperation, an implementation plan, and mechanisms to 

address sand and dust storms. The collaboration is expected to set up a 

prototype of sand and dust storm alert system initially at subregional 

and eventually at regional level.  

14. APDIM will contribute to the capacity development of 

countries of the region through the following activities in 2018: two 

expert meetings on information and knowledge for disaster risk 

reduction and resilience at subregional level; two capacity 

development workshops on information and knowledge management 

for disaster risk management, one on combatting sand and dust storms 

at regional level, and a second to discuss transboundary seismic 

hazards. APDIM will develop an updated seismic hazard map of South 

and Central Asia for use in country level programming of seismic risk 

reduction activities.  

15. In term of field projects under the capacity development 

pillar, APDIM will support member States undertake capacity building 

project particularly those that are resulted from APDIM’s ongoing 

activities. Continuing its support to the continued reconstruction efforts 

after the 2015 earthquake, APDIM will consider offering further 

technical assistance on retrofitting of cultural monuments in Nepal, and 

seismic microzonation in Bhutan.  

16. The capacity building activities will draw on the expertise 

and resources offered through the strategic APDIM partnership group. 

For example, the Islamic Republic of Iran’s Road, Building and 

Housing Research Centre, the International Institute of Seismology and 

Earthquake Engineering, the National Cartographic Centre, and 

National Sand and Dust Centre, Department of Environment, will help 

to expand partnership networks in the region following South-South 

and regional cooperation modalities for knowledge sharing.  

17. The work plan for 2018 also includes continued joint efforts 

between the Government of the Islamic Republic of Iran and ESCAP 

to finalize the agreement on administrative and financial arrangements 

for the establishment of APDIM as a regional institution of the 

Commission pursuant to resolution 71/11. The Centre will also work 

towards finalizing the work to bring the premises, which will host 

APDIM, into compliance with the United Nations minimum operating 

and security standards. 

18. The secretariat will continue recruiting APDIM staff in 

accordance with United Nations rules and regulations. 

                                                 

5

 This include but not limited to the United Nations Environment Programme, the 

World Meteorological Organization and the United Nations Convention on 

Combatting Desertification 
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19. The third session of the Governing Council of APDIM will 

be organized at the end of 2018, on dates to be decided by the 

Governing Council at its second session. 

20. Proposed outputs and key activities of APDIM for 2018 are 

summarized in the following table: 

 

Outputs and key activities
6

 2018 

Quarter 1 2 3 4 

Output 1. Policymakers and disaster risk reduction experts in 

governments and related organizations have increased knowledge on 

policy options and programmes for strengthening disaster information 

management  

A1.1 Initiate development of implementation plan for 

regional cooperation mechanism and network for 

combatting sand and dust storms
7

   

x x x x 

A1.2 Initiate expert consultation to establish sand and 

dust storm alert system in priority sub-regions 
x x x x 

A1.3 Updating of seismic hazard maps of high-risk sub-

regions of South and Central Asia 
x x x x 

A1.4 Review regional capacity needs assessment and 

develop APDIM training programme 
x x x x 

A1.5 Organize subregional expert meetings on 

information and knowledge for disaster risk reduction 

and resilience (2)
8

 

 x x x 

A1.6 Organize regional workshops on information and 

knowledge management for disaster risk management, 

including on seismic hazards and sand and dust storms 

(2) 

 x x x 

Output 2. APDIM is established as a regional institution of the 

Commission pursuant to resolution 71/11 

A2.1 Opening of APDIM presence in Tehran
9

 x     

A2.2 Organize consultations between ESCAP and the 

host Government regarding the agreement on 

administrative and financial arrangements for 

establishing APDIM  

x x x x 

                                                 

6

 Based on the project document entitled Strengthening disaster information 

management in Asia and the Pacific region in support of the 2013 Agenda for 

Sustainable Development, revision approved on 6 December 2017 

7

 Preliminary findings will be presented at APDIM high-level expert consultation on 

regional cooperation for combatting sand and dust storms in Tehran, 30-31 January 

2018 

8

  APDIM will leverage on other regional/global events such as the AMCDRR 

9

 APDIM’s presence will be set up in Tehran in January 2018 while preparations of 

the premises which will host the Centre continue, subject to the conclusion of host 

country agreement. 
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A2.3 Organize inspection of the premises for APDIM 

office and review security and safety measures 
x x x x 

A2.4 Recruit APDIM staff in line with United Nations 

rules and regulations 
x x x x 

A2.5 Organize the third session of the Governing Council 

of APDIM. Prepare the report on the activities of APDIM 

for submission to the Commission for its consideration at 

its seventy-fifth session in 2019. 

   x 

 

IV. Strategy for 2019 and beyond 

21. APDIM will continue implementation of its programme of work 

for the biennium 2018-2019 in accordance with the approved 

programme of work of subprogramme 5 on information and 

communications technology and disaster risk reduction and 

management of ESCAP. The strategic focus beyond 2019 will be 

driven by the key objectives and pillars of APDIM that were approved 

by the Governing Council at its first session in November 2016.  

22. APDIM will support the regional roadmap for implementing the 

2030 Agenda for Sustainable Development in Asia and the Pacific, 

implement the priorities of the Sendai Framework for Disaster Risk 

Reduction from a regional perspective, and address shared 

vulnerabilities and risks to advance the Regional Economic 

Cooperation and Integration as well as implement relevant 

Commission resolutions on disaster risk reduction.  

23. Throughout 2019 and during the biennium 2020-2021, APDIM 

will continue establishing its niche in capacity development and 

knowledge sharing through South-South cooperation modality, 

including on seismic hazard mapping and risk assessment in South and 

Central Asia, putting in place a regional sand and dust alert system and 

an Asia-Pacific sand and dust network, and a regional platform and 

capacity development programme for disaster information 

management, to gain the recognition as a regional institution with 

niche in disaster information management. 

24. To realize the vision of APDIM as a centre of excellence, a 

three-pillar approach of its work programme delivery was suggested.  

APDIM’s overall strategic plan and programme direction is shown in 

figure 1. A three track implementation strategy beyond 2019  is 

suggested as discussed in the following paragraphs:  
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Figure 1. Overall strategic plan and programme direction of the 

Asian and Pacific Centre for the Development of Disaster 

Information Management 
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Track I: Knowledge and information repository  

25. APDIM with partners will create a cloud based metadata 

platform to deliver its services as regional repository of multi-hazard 

risk information. The platform will pool data and information on 

disaster risk available in public domain and add value to them to be 

‘actionable’ and support risk informed decision-making processes. The 

effort will be made to contextualize and complement existing 

platforms such as the PREVIEW Global Data Platform – a multi-

agency effort led by the UNEP and UNISDR to share spatial data and 

information on global risk, GAR 2015 Risk Data Platform 

CAPRAViewer, the OpenQuake Platform of the Global Earthquake 

Model (GEM) products, Aqueduct Global Flood Analyzer of World 

Resources Institute - a web-based interactive platform which measures 

river flood impacts by urban damage, affected GDP, and affected 

population at the country, state, and river basin scale across the globe 

and so on. The users from member States can visualize, download or 

extract data on hazardous events, human and economical hazard 

exposure, and risk from natural hazards. The collection of data will be 

made via a wide range of partners. For example, OpenQuake Platform, 

a web-based application that allows the community to explore the 

datasets and models and to use tools that GEM produces to visualize, 

explore and manipulate GEM’s datasets, tools and risk information, 

and access the OpenQuake Engine for risk calculations to serve as 

decision tool. 

Track II: Capacity development: training and knowledge sharing 

 

26. APDIM will capitalize on the experiences of ESCAP regional 

institutes such as SIAP, APCICT and CSAM to impart training and 

knowledge sharing, following south-south cooperation modality, both 

on-line and demand driven field based/country specific, off line. The 

APDIM will develop its e-learning platform on risk informs for DRR 

and resilience with specific training modules such as the APDIM risk 

inform modules covering all kinds of hazards, such as seismic risk 

inform, sand and dust risk inform, flood and drought risk inform, as 

well as multi-hazard thematic areas, for example, risk inform for 

investment, risk inform for preparedness, risk inform for recovery, risk 

inform for impact based forecasting and early warning and so on.   

27. E-learning gives individuals that have busy work schedules, and 

therefore limited opportunities to participate for residential training an 

opportunity for high quality on-line learning in disaster information 

and knowledge management. APDIM will offer e-learning solutions 

with a dedicated team of experts. These training modules aim to equip 

the key stakeholders from member Countries with the essential 

knowledge and skills needed to fully leverage the opportunities 

presented by latest information and scientific knowledge in DRR for 

sustainable development. The APDIM virtual risk informs will be the 

online e-learning version of the APDIM’s flagship capacity building 

programmes. It will encompasses various functions including virtual 

lectures, learning management tools and certification, and will provide 
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online access to all APDIM’s materials including video, audio, and 

synchronized presentations with text and graphic materials. 

28. The APDIM will also develop e-collaboration hub to enhance 

the learning and training experience by enabling easy access to 

relevant resources, and fostering continuous learning through an 

interactive online space for sharing knowledge and experiences on risk 

inform for DRR and resilience. APDIM will offer valuable knowledge 

products such as a Briefing Note Series, Case Study Series, Knowledge 

Sharing Series and Brief on tools and approaches for DRR and 

resilience.  

29. The APDIM country specific field based training will be 

demand driven such as seismic microzonation in Bhutan and 

retrofitting of cultural monuments in Nepal. Further, APDIM will 

develop a network of networks of national DRR training centres 

available for collaboration in member States, academia and private 

sector and organize joint training programme.   

Track III: Information services for cross-border disasters 

 

30. The Asia-Pacific Disaster Report 2015 highlights the cross-

border nature of disasters striking the region. The analytical work was 

based on coarse resolution (1:1,000,000 and beyond) using maps for 

risk visualization purposes, for which data was available from UNEP 

Global and Regional Integrated Data (GRID) Centres. These efforts 

will be taken further through services provided by APDIM for 

providing actionable information towards risk-sensitive development 

planning. APDIM will endeavour to assess the spatial and temporal 

components of transboundary risk in regional and national contexts. In 

the national respect, APDIM will provide specific information services 

in response to country requests.  

31. Information on disaster risk is available in the public domain, 

with a number of tools providing free-for-use data and imagery. The 

Centre will add value to this by contextualizing existent information 

using geo-referencing data, linking this to social and economic 

parameters and other contextual information. There are critical gaps at 

regional level in understanding the seismic risk covering parts of South 

West and Central Asia. APDIM in partnership with the Road, Building 

and Housing Research Centre will take up regional level seismic risk 

mapping to fill in the existing gaps in information.  

32. APDIM will attach priority to establish a regional cooperation 

mechanism for combatting sand and dust storm in South West and 

Central Asia and deliver its services through sand and dust storm alert 

system based on transboundary risk assessment and the Asia-Pacific 

Sand and Dust Storm Network.    

33. Many cities in Asia-Pacific are at multi-hazard risk. A service 

the Centre will provide is geo-referencing cities and will undertake 

high-resolution mapping of the level of exposure and vulnerability to 

multi-hazard risk. Preliminary analysis undertaken by ESCAP can 

serve as a starting point for these services (Figure 2). Risk assessment 



E/ESCAP/APDIM /GC(2)/3 

 

10  

initiatives will include seismic microzonation maps and spatial land 

use maps to support resilient cities.  

  
Figure 2: South and South-West Asia cities at multi-hazard risk 

 

 

 

 

 

34. As a regional hub for information, knowledge and capacity 

development in disaster risk reduction and management, APDIM will 

continue to leverage on multisectoral and multidisciplinary strengths of 

ESCAP in promoting cooperation among member States. As a means 

of programme implementation, APDIM will continue to nurture a 

broad range of partnerships at the regional, subregional and national 

levels to scale up innovation and good practices in disaster information 

management as per its strategic plan and programme direction (figure 

3). 

35. Specifically, APDIM will continue to capitalize on the 

institutional capacities of the APDIM partnership group, and draw 

upon the expertise, facilities and resources offered by the Plan and 

Budget Organization and centres of excellence of the Islamic Republic 

of Iran, such as the Road, Housing and Urban Development Research 

Centre, the International Institute of Earthquake Engineering 

and Seismology, the National Cartographic Centre, the National Sand 

and Dust Storm Centre, the Department of Environment and leading 

universities of the Islamic Republic of Iran, among others.  
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Figure 3. The Asian and Pacific Centre for the Development of 

Disaster Information Management partnership strategy 

 

 

 

 

36. APDIM will enhance collaboration with regional organizations 

such as the Economic Cooperation Organization (ECO) in North and 

Central Asia and the SAARC Disaster Management Centre in South 

and South-West Asia to support the capacity development process of 

member States in these subregions.  

37. Strategic partnerships will be strengthened with relevant entities 

of the United Nations system to enhance coherence across the system, 

as well as with regional and subregional organizations. APDIM will 

collaborate with the United Nations country team in the Islamic 

Republic of Iran to provide options for operationalizing the Centre’s 

activities in the inception phase, and to link with resources and 

capacities with respect to disaster risk reduction and resilience-building 

within the country. 

38. Partnerships with the United Nations Environment, the World 

Meteorological Organization and the secretariat of the United Nations 

Convention to Combat Desertification will be strengthened to promote 

networking and a regional mechanism to combat sand and dust storms 

involving affected member States in the region, in line with resolution 

73/7. In addition, the partnerships between ESCAP, the United Nations 

Office for Disaster Risk Reduction, the United Nations Development 

Programme and the Office for the Coordination of Humanitarian 
Affairs established through the Thematic Working Group on Disaster 

Risk Reduction and Resilience of the Asia-Pacific Regional 

Coordination Mechanism will be mobilized. 

39. In accordance with resolution 71/11, a comprehensive 

independent evaluation of APDIM will be carried out in 2019. The 

evaluation will be submitted to the Commission at its seventy-sixth 

session in 2020, which will assess the performance of the Centre on the 

basis of the findings of the independent evaluation and determine 

continuation of operations of the Centre as a regional institution of the 

Commission thereafter. 
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40. The detailed work plan of APDIM for 2019 and its proposed 

outputs for the programme of work for the biennium 2020-2021 will be 

presented to the third session of the Governing Council of APDIM in 

end 2018. 

V.    Matters calling for the attention of the Governing Council 

 

41. In accordance with paragraph 35 of the statute of APDIM, the 

Governing Council is invited to review and adopt the draft work plan 

of the Centre for 2018, taking into account the strategic framework and 

programme of work for 2018-2019 of the subprogramme on 

information and communications technology and disaster risk 

reduction and management of ESCAP. 

42. The Council is also invited to provide further guidance on 

priority activities of the Centre in 2019 and for the biennium 2020-

2021 for further enhancing regional cooperation in disaster information 

management, in particular in the context of the implementation of the 

Regional Roadmap for the 2030 Agenda for Sustainable Development 

in Asia and the Pacific, the priorities of the Sendai Framework for 

Disaster Risk Reduction from a regional perspective and for addressing 

shared vulnerabilities and risks. 

43. In view of the evaluation of APDIM in 2019, the Governing 

Council is also invited to provide guidance on how best to position 

APDIM’s activities to ensure positive outcome of the independent 

evaluation. 

____________ 


