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I. BACKGROUND 
 
1. In recent years in many national and international statistical organizations, developments have 
been initiated to restructure the statistical production process. Several existing international 
coordination groups are involved in the discussions on specific elements of the business process: 
methodology, IT structure and software tools, etc. In discussions on the governance of these 
developments in CES Bureau meetings since February 2009, it became clear that to achieve 
strategic oversight and especially better coordination of developments in different countries, a 
forum on the highest level (director general or directors) was needed. A High Level Group for 
Strategic Developments in Business Architecture in Statistics was proposed. 
 
2. Developments in business architecture have a big influence on the structure and efficiency of 
statistical organizations, and have an impact on strategic decisions in the fields of budget and IT 
development.  In the context of comparative advantages and use of common standards, early 
discussions on strategic developments are needed. The High Level Group is expected to have this 
oversight and give this type of guidance.  
 
II. MISSION 
 
3. The mission of the High Level Group on Strategic Developments in Business Architecture in 
Statistics (HLG-BAS) is to oversee and guide discussions on developments in the business 
architecture of the statistical production process, including methodological and information 
technology aspects. The HLG-BAS Group will discuss and collaborate with other bodies involved 
in international work on statistical business architectures. 
 
III. MANDATE AND OBJECTIVES 
 
4. The HLG-BAS will report to the Conference of European Statisticians (CES). It will therefore 
derive its legitimacy and mandate from this body. It will prepare a strategically-focused annual 
progress report to inform and solicit comments from the CES Bureau. This report will also be 
presented to CES plenary sessions for information.  
 
5. The HLG-BAS will cooperate and coordinate its work with other relevant bodies as for 
example the European Statistics Directors of Methodology and the expert group on Statistical Data 
and Metadata Exchange. The HLG-BAS will oversee among others the work of other UNECE 
groups like the SAB, METIS and MSIS and also the work of similar bodies of EU or OECD 
groups. It will report to the CES Bureau on the progress and direction of the work of these groups. 
 
6. The HLG-BAS is created for a period of 2 years, after which its terms of reference will be 
reviewed by the CES Bureau. 
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7. The objectives of the HLG- BAS: 
 
 (a) To reflect on new developments in business architecture for statistics, to assure a 
maximum of information sharing and coordination between developments in CES countries;  
 (b) To advise the Bureau of the CES on the direction of strategic developments and ensure 
that there is a maximum of convergence and coordination. 
 
IV. OPERATING PROCEDURES 
 
8. The group will be composed of eight members, five of whom are representatives from the 
highest level of national organizations (including at least two members of the Bureau) and three of 
international organizations (Eurostat, OECD and UNECE). The Chairs of the Steering Group on 
Management of Statistical Information Systems (MSIS), Steering Group on Statistical Metadata 
(METIS) and the Sharing Advisory Board will be invited to participate as observers.  
 
9. The members of the HLG BAS undertake to devote the necessary time to adequately 
discharge their duties. Consideration will be given, to the extent possible, in ensuring an appropriate 
geographical balance in the membership of the HLG-BAS. 
 
10. The members of the HLG will be approved by the CES Bureau, and will select from amongst 
themselves a Chairperson and, if deemed necessary, a Vice-Chairperson. If a member leaves the 
HLG-BAS, a new member may be co-opted until the time of the next review by the CES Bureau, 
when a new member is formally approved. 
 
11. Members of the HLG-BAS, with the support of the secretariat, will undertake the work as 
defined in these terms of reference, within the strategic guidance given by the yearly review of the 
report by the Bureau of the CES.  
 
12. The HLG-BAS will discuss and reflect on strategic developments in business architecture and 
share new ideas and proposals in this field. If requested, the HLG-BAS will provide advice to 
national and international statistical organizations on the direction of developments in the business 
architecture of the statistical production process. The exchange of information between the 
members of the HLG-BAS will be guided by relevant input provided from the participating 
organizations and review of progress reports and proposals from related groups. 
 
13. The HLG-BAS will work mainly via electronic communication and telephone or video 
conferencing but it may meet physically at least once per year.  
 
14. The HLG-BAS may also make the results of its work public, and arrange for any project or 
study that may be required to further its objectives to be carried out by a subsidiary group or a third 
party. 
 
15. The UNECE secretariat will: 
 
 (a) Support the HLG-BAS, providing assistance in the scheduling of meetings and other 
activities for adoption by the group; 
 (b) Assist in preparing the annual report to the CES Bureau; 
 (c) Record the decisions of the HLG-BAS and ensure these are effectively communicated. 

 
* * * * * 


